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REFERRALS TO ACADEMIC COUNCIL 1991-92 ACADEMIC YEAR
Admissions and Academic Standards Committee
Student Co-admission Policy-Academic Council Meeting (9-26-91)
This item discussed and approved at Academic Council meeting
06/25/92.
Admission requirements and English Language Abilities-Academic
Council meeting (11-21-91). Still pending.
Meaningful Mid-Term Grades-Academic Council meeting (02-27-92)
This item discussed and approved at Academic Council Meeting
06/25/92.
Budgetary Affairs
UMR Salaries-Academic Council meeting (04-23-92).

Still pending.

Curricula Committee
Changes in Catalog of Record for Entering Students-Academic
Council meeting (9-26-91). Still pending.
Process for Departmental Quiz Out Exam-Academic Council meeting
(01-23-92). Still pending.
Graduate Committee
Doctoral Faculty Appointments-Academic Council meeting (01-2392). This item discussed at Academic Council Meeting 06/25/92
and removed from agenda.
Personnel Committee
Affirmative Action Committee-referred by RP&A (10/25/91).
This
item discussed and accepted at the Academic Council meeting of
11121191.
Administrator evaluations-Academic Council meeting <04-28-92).
Still pending.
Grievance Procedures for Staff-Academic Council meeting
(06/25/9sn.
St iII pendi ng.
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Retention Committee
Review of Freshmen Engineering Program-Academic Council meeting
(02-27-92).
This item discussed at Academic Council Meeting
06/25/92 and removed from agenda.
Rules, Procedure

& Agenda

Affirmative Action-Academic Council meeting (09/26/91).
Committee referred this action to Personnel Committee as part of
duties 10/25/91.
Parking, Security and Traffic Committee-Academic Council meeting
(061
192).
Still pending.
Student Affairs Committee
Student Conduct Code revision-Academic Council meeting
(09/26/91).
Item discussed and approved at Academic Council
meeting 10/24/91.
Student Conduct Code revision-Academic Council meeting (01-2392).
This item was discussed and approved at 02/27/92 Academic
Council Meeting.

ATTACHMENT III D 4

CONSTITUTION
OF
LAMBDA SIGMA PI
Article I
N arne and Objectives
Section A. The name of this organization shall be the Lambda Sigma
Pi Fraternity. It shall be referred to as the Fraternity.
Section B.
People.

The motto of the Fraternity is Loyalty and Service to

Section C. The purpose of this Fraternity is to develop friendship,
inspire leadership, promote service to the community, and work with
other members.

Article II
Membership
A. Classes
Section 1. There shall be three classes of membership: Active,
Inactive, and Alumni.
Section 2. Active membership shall be granted to any student duly
enrolled as a full-time student and in good standing at the University
of Missouri-Rolla and maintain a cumulative grade point average of a
2.0.
Section 3. Inactive membership shall be held by students who
voluntarily choose to forfeit their right to vote, hold offices and
otherwise partici pate in the functions of this Fraternity. If an
inactive member desires to become active again, approval of twothirds of the Executive Council must be obtained. If active
membership is denied, it may be taken before the active members
and receive two thirds affirmative vote of those voting.
Section 4. All former members of this organization graduated or
honorably separated from the University of Missouri-RoJIa shall be
alumni members of the Fraternity without privileges to vote or hold
an office.

September 6, 1991
TO: Academic Council
FROM: Task Force on Enhancing Teaching
Effectiveness at UMR
RE: Referral on "Student Expectations of Professors in Teaching Classes"

On March 19, 1991, the Student Council passes a resolution on "Class
Syllabus" and asked the faculty to support their resolution. This matter
was referred to the Task Force on Enhancing Teaching Effectiveness at UMR.
The members of the Task Force have reviewed the Student Council resolution
and recommend the following action.
The Academic Council endorses the spirit of Resolution #9091R3: Class
Syllabus approved by the UMR Student Council and requests that the
following paragraph be inserted in the Manual of Information.
Whenever possible, at the beginning of each semester, instructors
are encouraged to distribute a written syllabus, including (1)
instructor's name, (2) instructor's office location and office
hours, (3) class attendance policy, (4) class policy on grading of
homework, including late homework. (5) number of tests, including
type of final examination, (6) weighting of tests, homework, projects. etc., (7) required texts, (8) course outline, (9) grading
policy, and (10) prerequisite courses and. if applicable. required
grades in those courses.

While endorsing this resolution, the Academic Council recognizes that
such a comprehensive syllabus may not be appropriate for all courses;
in addition. the Academic Council recognizes that circumstances may
sometimes require changes in the syllabus during the semester.
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UNIVERSITY OF MISSOURI-ROLLA
Missouri's Technological University

September 3, 1991

MEMO TO:

Members of UMR's Academic Council

FROM:

Jerry Cohen
Professor of German and Russian

SUBJECT:

cJ~f(7

e~

!

Motion on Affmnative Action for the September Academic Council Meeting

Attached are two memos I sent to the new Affirmative-Action Officer this summer
concerning an apparent violation of Affirmative-Action by the former Afflflllative Action
officer herself.
I submit them as an illustration of the need for a better mechanism to deal with faculty
concerns about Affirmative Action. And I would like to make the following motion at the
September meeting of the Academic Council:
The president of the Academic Council shall arrange for the establishment of a UMR
Affirmative Action committee, which shall have the authority to deal with the
Affirmative-Action concerns brought to it by members of UMR's faculty, staff, or
administrators .
JC:ch
Attachments

an equal opportunllV Institution
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UNIVERSITY OF MISSOURI-ROLLA
Missouri's Technological University

MEMO TO:
FROM:
SUBJECT:

August 26. 1991

Rolla. MO 65401-0249
Telephone 1314) 341 -4 1

as

Larry George
Affirmative Action Officer
Jerry cohen
professor of Russian and German

~9(r7 (ltS[..,J..)

cJ'

unfinished Business: Catherine Riordan's AppOintment
as an Apparent Violation of Affirmative Action

Evidently the issue of catherine Riordan's apPointment as managementsystems director has been put on the back burner.
The matter deserves attention, however. An apparent flagrant violation
has occurred, and the issue goes beyond the two individuals involved in it.
The broader issue is the nature of Affirmative Action on this campus. Is
Affirmative Action the unimpeachable force for racial and gender justice that
it was intended to be? Or is it a de facto administrative tool of the
Chancellor r to be used for his personal aims by selective adherence to its
principles?
I appreciate your note of July 11 expressing a willingness to rule on
the matter once you officially assumed your new duties on August 1.
However r nearly a month has passed since that date, and as far as I can tell r
even preliminary checking has not yet begun.
$

Time is moving on, and with time sometimes comes a shrug of the
shoulders at an apparent injustice. And yet the matter remains troubling. I
realize you have a busy schedule, and still it would be helpful to know
whether a ruling on the matter might be made sometime soon.
Enclosed for easy reference is a copy of my June 27 memo on the
matter.
JC:ch
Enclosure
cc:

Interim-Chancellor John Park
Interim-Vice Chancellor, Academic Affairs, Glen Haddock
John Fulton, Dean, Arts and Sciences
UMR Chairpersons
Faculty in Computer Science, Economics and Psychology

an eQual opportunity mS!/Iunon
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The September 26, 1991, meeting of the Academic Council was
called to order at 1:34 p.m. by Professor D. Vincent Roach,
Academic Council President.
The following substitutions were
noted:
Professor Crosser for Professor Book, Professor Crosbie
for Professor Selberg, Associate Dean Bayless for Dean Davis.
Joy Gunter was introduced as the Council's temporary office
secretary.
A motion to approve the June 20, 1991, minutes as written was
made, seconded, and passed.

XXI,

1
.2

ELECTION OF COUNCIL OFFICERS,

1991-1992

Professor Askeland presented the slate of officers nominated by
the Rules, Procedures and Agenda Committee:
President, Jim Pogue
(English), Vice-President, Randy Moss (EE), Secretary, Lance
Haynes (PLA), and Parliamentarian, Chris Ramsay (MET).
No other
nominations were forthcoming and the slate was elected by
acclamation.
XXI,

1
.3

REPORTS AND RESPONSES
A.

PRESIDENT'S REPORT.
1.
OUTGOING PRESIDENT.
(A) UM PLANNING TASK FORCE.
President Roach gave his
observations regarding President Designate Russell's
expectations as presented to the Task Force.
President
Russell will recognize the UM system as four unique
universities united to meet the system's mission.
Each
of the four will adjust to live within resources.
Noting the vital importance of PropOSition B, Russell
is committed to reallocation to meet the state's needs.
Russell rejects comparisons of the UM system campuses
with "comparable groups" and believes we should only
compare with the best.
(B) PARTING REMARKS.
Noting that the present academic
year is already a difficult one, President Roach
observed that we are slipping toward critical mass for
achieving our mission.
President Roach affirmed
"cautious optimism" toward the future of UMR.

2.

INCOMING PRESIDENT.
(A) THANKS TO PROFESSOR ROACH.
President Pogue called
for a round of applause in gratitude to Professor Roach
for his tireless work during the past year.
The
council agreed.
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(B) GENERAL.
President Pogue thanked Professor
Alexander in Physics for sharing the council's former
secretary during the summer months, apologized for
mailing errors that may have resulted from the work he,
Professor Roach and Professor Askeland did over the
summer, and announced that the Academic Council Office
will be open from 12:30 to 4:30 daily during Joy
Gunter's tenure.
(C)
K.)

INTERCAMPUS FACULTY COUNCIL REPORT (Agenda item IV.
President Pogue presented Professor Wolf's report.

(l) CHANGE IN CHANCELLOR SEARCH PROCEDURES.
President Designate Russell has added two curators and
one chancellor to the search committee and now asks
that each member of the committee submit a list of
names with justification individually, rather than a
single report of committee.
(2) CONFLICT OF INTEREST POLICY.
The UM Conflict of
Interest Policy was presented in a recent issue of
SPECTRUM for review.
All members were asked to read
the policy and forward their comments to Chancellor
Park.
8.

REFERRALS.
Transfer Student Co-admission POlicy to
Admissions and Academic Standards Committee; Revisions in
Student Conduct Code (from 4-campus Student Affairs
Committee) to Student Affairs Committee; Changes in Catalog
of Record for Entering Students (from Vice-Chancellor
Haddock, Dean Davis and Dean Warner) to the Curricula
Committee.

C.

CHANCELLOR'S REPORT.
(1)

PROPOSITION 8.
Senator Mathewson will be on campus
October 1 to speak.
Attendance by all faculty is
urged.
Professor Williams is directing our campus
campaign.

(2 )

ENROLLMENT.
Currently, enrollment is 5020 and the
campus is on target.
29% of our entering freshmen have
ACT scores over 30.
Our out-of-state recruitment of
over-30 ACT students has doubled.
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(3)

BUDGET.
A new round of withholding is expected on
October 1.
This round can hopefully be managed by
"borrowing" from other programs, but the state is still
in trouble.
Any further drop may require permanent
(rate) cuts.
Faculty is urged to avoid the "hunker
down" mentality.
"Build in the bad times, make money
in the good."

(4)

ACADEMIC CASE STUDY.
A draft prospectus is currently
"on the road" to prospective donors.
Planning process
continues and more input from campus and from donors is
needed.
Everyone's involvement is urged.

(5)

PLANNING TASK FORCE.
Next month, campus priorities,
costs, and resources must be set based on a zero-cost
budget.
Drafts will be circulated and input is needed.
Council members are asked to look five and ten years
ahead and set priorities now.

REPORTS OF STANDING AND SPECIAL COMMITTEES .

•4

A.

CURRICULA.
Professor Trimble moved approval of the
September 12, committee report.
Professor Williams
seconded, and after brief discussion, the motion carried.
(ATTACHMENT IV.A).

8.

RULES, PROCEDURES, AND AGENDA.
Professor Askeland asked if
there were other changes to the trial ballot for committee
elections.
There were none.
Professor Edwards moved that
election be by plurality and that ties be settled by coin
toss.
The motion was seconded and carried.
Ballots were distributed and completed by the membership;
results of the ballot are as follows:
Admissions ~ Academic Standards:
Elifrits and Tom Herrick.
Budgetary Affairs:
Curricula:

Lance Williams, Dale

Les Koval and Chuck Morris.

Selden Trimble.

Facilities Planning:

Henry Metzner, Bruce Selberg and Ray

Edwards.
Personnel:

Lance Haynes and Arlan Dekock.
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Student Awards and Financial Aid:
Robertson and Sam Dent.
Student Scholastic Appeals:
Dale Martin.
Student Affairs:

John Sheffield, Ken

Allan Pringle, Arlan Dekock and

Dan White, Howard Pyron and Robin Seydel.

Rules, Procedures, and Agenda:
Westphal and Ray Edwards.
Campus Exigency Committee:
Darrell Ownby.

Lance Williams, Jerry

Vince Roach, Paul Stigall and

Grievance Hearing Panel:
Nord Gale, Lance Williams, A.K.
Rigler, Robert Laudon and Max Anderson.
During balloting, Professor Robertson asked for further
clarification regarding announced changes in the Chancellor
search procedures.
He noted that the faculty and staff want
to know as much about the committee's choices as possible.
President Pogue, a member of the search committee, noted
that, once the list of invitations has been issued,
information will be available, that members of the UMKC
faculty report that President Russell's procedures have
worked well, and that this campus does have a sub-committee
of the search committee that meets regularly.
Professor
Cohen, also a search committee member, noted that President
Russell stood firm in his changes to the search procedure in
spite of protests from the committee.
He also suggested
that departments invite search committee members to meet
with them during the search.
C.

STUDENT AFFAIRS.
Professor Pyron moved that the Voices of
Inspiration Constitution be removed from the table for
consideration.
The motion was seconded and passed.
Professor Haynes spoke on behalf of the revised
constitution.
The constitutuion was approved by voice vote.

D.

COMMITTEE ON EFFECTIVE TEACHING.
Professor Elifrits
distributed a document entitled "Guidelines--Four Component
Evaluation of Teaching" (ATTACHMENT IV.D) and moved that the
Council endorse the procedure described therein.
Professor Trimble moved to postpone consideration until the
next Council meeting while the document was circulated among
the faculty for comments.
Professor Roach seconded the
motion and it carried.
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E.

Professor
TASK FORCE ON ENHANCING TEACHING EFFECTIVENESS.
Askeland called the council's attention to a resolution from
the Student Council regarding provision of certain
information in each class at the beginning of the semester
and stated that the task force endorses the resolution.
Professor Haynes moved that the council endorse the
resolution, the motion was seconded.
Professor Robertson asked that the resolution be read into
the minutes and Professor Askeland read the resolution as
follows:
Whenever possible, at the beginning of each semester,
instructors are encouraged to distribute a written
syllabus, including (1) instructor 7 s name, (2)
instructor's office location and office hours, (3)
class attendance policy, (4) class policy on grading of
home"ork, including late home"ork, (5) number of tests,
including type of final examination, (6) ~eighting of
tests, home"ork, projects, etc., (7) required texts,
(8) course outline, (9) grading policy, and (10)
prerequisite courses and, if applicable, required
grades in those courses.
Professor Robertson then proposed the resolution be amended
as follows:
the resolution be changed to read "including,
for instance, such information as."
The amendment passed.
Professor Williams, noting that the statement in question
can still be inserted into the Student Manual of Information
at a later date, moved that consideration of the motion be
postponed while a close look be taken at legal questions
concerning the contractual nature of such documents.
The
motion was seconded and carried.

xXI,

1
.5

XXI,

1
.6

OLD BUSINESS.
President Pogue noted that Professor Cohen had
requested that consideration of the Management Systems resolution
be deferred.
NEW BUSINESS.

A.

AFFIRMATIVE ACTION AT UMR.
Professor Cohen made brief
remarks (ATTACHMENT VI.A) to introduce a resolution that
"The President of the Academic Council shall arrange for the
establishment of a UMR Affirmative Action committee, which
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will have the authority to deal with the Affirmative Action
Concerns brought to it by members of UMR's faculty, staff,
or administrators."
The resolution was moved by Professor
Cronin, and seconded.
Chancellor Park stated that he had no objections to the
motion.
President Pogue observed that the proposal must be
scrutinized to determine the best mechanism for
implementation.
Professor Robertson moved that the motion be referred to
RP&A for its recommendation to the Council regarding
implementation.
The motion was seconded and passed.

B.

PROPOSAL REGARDING CURENT FUNDING FOR UMR/UMSL COOPERATIVE
ENGINEERING PROGRAM.
Professor Crosser move that "Because
of the 71 million dollar October change in the budget of the
State of Missouri and the estimated January shortfall of 68
million dollars, the UMR Academic Council urges that the
450,000 dollar allocation from UM system funds to the new
UMR engineering program in St. Louis be recalled to assist
in meeting the obligations of the UM system for these
changes in the budget of the State of Missouri, and that the
activation of this program be postponed until new funding
becomes available.
This resolution is to be sent to UMR
Interim Chancellor John Park, to be forwarded to President
Designate Russell and President Magrath."
The motion was
seconded, and after brief discussion, passed.

A motion to adjourn was made and seconded.
p.m.

~i~ectfl~U~ll~Y"

The meeting adjourned at 3:15

submitted,

~. L~nce

Secretary
ATTACHMENTS:
*Minutes of the Academic Council Meeting are considered official
notification and documentation of actions approved.
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UNIVERSITY OF MISSOURI-ROLLA
Missouri's Technological University

MEMO TO:
FROM:
SUBJECT:

August 26, 1991

213 Humanities-SOCial Sciences Buddmg
Rolla. MO 65401-0249
Telephone (314)341-4185

Larry George
Affirmative Action Officer
Jerry Cohen
Professor of Russian and German
Unfinished Business: Catherine Riordan's Appointment
as an Apparent Violation of Affirmative Action

Evidently the issue of Catherine Riordan's appointment as managementsystems director has been put on the back burner.
The matter deserves attention, however. An apparent flagrant violation
has occurred, and the issue goes beyond the two individuals involved in it.
The broader issue is the nature of Affirmative Action on this campus. Is
Affirmative Action the unimpeachable force for racial and gender justice that
it was intended to be? Or is it a de facto administrative tool of the
Chancellor, to be used for his personal aims by selective adherence to its
principles?
I appreciate your note of July 11 expressing a willingness to rule on
the matter once you officially assumed your new duties on August 1.
However, nearly a month has passed since that date, and as far as I can tell,
even preliminary checking has not yet begun.
Time is moving on, and with time sometimes comes a shrug of the
shoulders at an apparent injustice. And yet the matter remains troubling. I
realize you have a busy schedule, and still it would be helpful to know
whether a ruling on the matter might be made sometime soon.
Enclosed for easy reference is a copy of my June 27 memo on the
matter.
JC:ch
Enclosure
cc:

Interim-Chancellor John Park
Interim-Vice Chancellor, Academic Affairs, Glen Haddock
John Fulton, Dean, Arts and sciences
UMR Chairpersons
Faculty in Computer science, Economics and Psychology

an equal opportunity lostltutlon

Office of the Reglst

103 Parker
Rolla, Missouri 65401-0:
TelePQone (314) 341-4

UNIVERSITY OF MISSOURI-ROLLA

MEMO TO:
FROM:
SUBJECT:

Academic Council
Curricula Committee
September 12, 1991 Meeting

Reviewed EC1's:
EC1 346, Electrical Engineering 201, Introduction to Probabilistic
Signals and Systems. Approved for Winter 1992. 3 hours credit.
Prerequisite: EE 265.
EC1 348, Computer Science 401, Parallel Comb. opt. Approved for
winter 1992. 3 hours credit. Prerequisite: Background in data
structures, algorithms and optimization.
EC1 349, History 201ML.
The European Community in 1992:
The
British Perspective. Approved for'Winter 1992. 3 hours credit.
prerequisite: None.
EC1 350, Physics 201ML.
Cosmic Evolution: Introduction to
Astronomy. Approved f or winter~1==9=9::2~.~-::3~h~o~u~r~s~c:.!Jr~e-:d:-:i~t:..!..~p~r::!.le~r!:l.e~q~u~i!!.sLi-t.J,e&:
None.
EC1 351, Electrical Engineering 301. Electronic Circuit Design and
Simulation. Approved for winter 1992. 3 hours credit.
Prerequisite: EE 253.
EC1 352, Electrical Engineering 301.
Introduction to Optical
Computing.
Approved for winter 1992.
3 hours credit.
Prerequisite: EE 211 and preceded or accompanied by EE 273.
Reviewed CC1's:
CC1 3429, Mining Engineering 218, Mine Atmosphere Control.
Approved for Fall 1992. Reduction of hours from Lecture 3 hours,
Lab 1 to Lecture 2 hours and Lab 1.
CC1 3430, Mining Engineering 000.
Approved for Fall 1992,
Addition of Mechanical Engineering 227 (Thermal Analysis) to Mining
Curriculum. ABET Requirement.
CC1 3431, Geological Engineer~ng 335,Environmental ,Geological
Engineering.
Approved for Wl.nter 1992. . Change, l.n catalog
description to: Engineering geological mapplngi envl.ronmental
an eQual opportunity Institution
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impact,
permitting and regulation processes:
surface and
groundwater protection; and mitigation of adverse site conditions
for construction, solid waste disposal and resource development.
CC1 3432, Petroleum Engineering 000.
Approved for Fall 1992.
Change of required course (Petr. 316 to replace Petro 329) due to
expertise of new faculty, also, change of design course from junior
to senior designation.
CC1 3433, Petroleum Engineering 316, Production Applications.
Approved for Fall 1992.
Change in credit hours from 3 hours
lecture to 2 hours lecture and 1 hour lab. Change in prerequisites
from Petr. 131 and Senior standing to Petr. 131, 141, Senior
standing.
CC1 3434, Petroleum Engineering 347, Petroleum Engineering Design.
Approved for winter 1992. Change in course number from 247 to 347.
Justification: This course will now include more difficult, "all
encompassing" design problems, in a move toward making this the
petroleum engineering "capstone" course.
CC1 3435, Nuclear Engineering 105, Introduction to Nuclear
Engineering. Approved for Fall 1992. Change in course title from
Principles of Nuclear Engineering.
CC1 3437, Nuclear Engineering 205, Fundamentals of Nuclear
Engineering. Approved for Fall 1992. Change in course title from
Nuclear Technology.
CC1 3438, Civil Engineering 249, Legal/Professional Aspects of
civil Engineering. Approved for Winter 1992. Change in course
title from Ethical-Legal Aspects of Civil Engineering. Change in
course description to:
Discussion of the laws relating to Civil
Engineering practice, contracts, legal requirements, partnerships,
corporations. The signific~nce of, the engineering,regi~tra~ion,l~w
and regulations, legal cons1derat10ns and profess10nal1sm 1n c1v11
engineering practice.
Professional responsibility and civil
engineering practice.
CC1 3439 Metallurgical Engineering 211, Metallurgy Laboratory.
Approved 'new course for Winter 1~92. Cou~se ~umber was submitted
as 210. Committee agreed to mak1ng an ed1tor1al change ?f course
number to 211.
210 course numbers are reserved for sem1nars.
1
lab credit hour.
prerequisite: Senior ,standing in Ceramic
Engineering.
Description,r~ads~
Introduct~on to met~llography,
mechanical testing and mod1f1c~t10n of ~a~e~1al,propert1es through
structural development; corrOS10n; sol1d1f1cat10n.
CC1 3440, Metallurgical Engineer~ng 350, composite~. ,Approved new
course for Winter 1992.
3 cred1t hours. p~er~qu1s1te: Met Eng
215 & 211 or Ceramic Engr. 102 & 242. , Descr1pt10~S r~ads: ~n
introduction to the structure, propert1es and fabr1cat10n of f1ber

-3-

and particulate composites.
3441, Metallurgical Engineering 360, Materials Selection &
Fabrication. Approved new course for winter 1992. 2 credit hours.
Prerequisites: Met 215 & 211 or Ceramic 102 & 242. "Description
reads: Factors governing the selection of materials, including
metals, ceramics, polymers and composites, for specific need.
Fabrication of materials.
CC1

CC1
3444,
Engineering Management 379,
Packaging Machinery.
Approved new course for winter 1992.
2 hours lecture and 1 hour
lab. Prerequisites: Senior Standing in Engineering.
CC1 3445, Philosophy & Liberal Art 200, Special Problems. Approved
new course for winter 1992.
3 hours credit.
No prerequisites.
Description reads:
Problems or readings on specific subjects or
projects in the department. Editorial change: Deletion of the word
"Variable" from the title.
CC1 3446, Philosophy & Liberal Art 300, Special Problems.

Approved
new course for winter 1992.
3 hours credit.
No prerequisites.
Description reads:
Problems or readings on specific subjects or
projects in the department. Editorial change: Deletion of the word
"Variable" from the title.
CC1 3447, Computer Science 487, Advanced Parallel Computation.
Approved for winter 1992. Change of prerequisites from CSc 355 or
Csc 385 to Csc 355 or Csc 387.

IN/dm
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Office of the Registrar
103 Parker Hall
Rolla. Missouri 65401-0249
Telephone (314) 341-4181

UNIVERSITY OF MISSOURI-ROLLA

MEMO TO:
FROM:
SUBJECT:

Academic Council
curricula Committee
September 12, 1991 Meeting

Reviewed EC1's:
EC1 346, Electrical Engineering 201, Introduction to Probabilistic
Signals and Systems. Approved for winter 1992. 3 hours credit.
Prerequisite: EE 265.
EC1 348, Computer Science 401, Parallel Comb. opt. Approved for
winter 1992. 3 hours credit. Prerequisite: Background in data
structures, algorithms and optimization.
EC1 349, History 201ML.
The European Community in 1992:
The
British Perspective. Approved for'Winter 1992. 3 hours credit.
Prerequisite: None.
EC 1 350 , Phys i cs 20 1ML .
.!::c~oC!::s~m~i::.!:c~~E=-:v!..!o~l=.;u~t=-=i!!!o.!..!n...!.:-...:!:I:..!.nut:."=r~o:!Jd~u~c~t~i~o~nL-..l:t:.Y.o
Astronomy. Approved for winter 1992. 3 hours credit. Prerequisite:
None.
EC1 351, Electrical Engineering 301. Electronic Circuit Design and
Simulation. Approved for winter 1992. 3 hours credit.
Prerequisite: EE 253.
EC1 352, Electrical Engineering 301.
Introduction to optical
computing.
Approved for winter 1992.
3 hours credit.
Prerequisite: EE 211 and preceded or accompanied by EE 273.
Reviewed CC1's:
CC1 3429, Mining Engineering 218, Mine Atmosphere Control.
Approved for Fall 1992. Reduction of hours from Lecture 3 hours,
Lab 1 to Lecture 2 hours and Lab 1.
CC1 3430, Mining Engineering 000.
Approved for Fall 1992,
Addition of Mechanical Engineering 227 (Thermal Analysis) to Mining
Curriculum. ABET Requirement.
CC1 3431, Geological Engineering 335,Environmental Geological
Engineering.
Approved for winter 1992.
Change in catalog
description to: Engineering geological mapping; environmental
an equal opportunity institution
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impact, permitting and regulation proqesses:
surface and
groundwater protection; and mitigation of adverse site conditions
for construction, solid waste disposal and resource development.
CC1 3432, Petroleum Engineering 000.
Approved for Fall 1992.
Change,of required course (Petro 316 to replace Petro 329) due to
expert~se of new faculty, also, change of design course from junior
to senior designation.
CC1 3433, Petroleum Engineering 316, Production Applications.
Approved for Fall 1992.
Change in credit hours from 3 hours
lecture to 2 hours lecture and 1 hour lab. Change in prerequisites
from Petr. 131 and Senior standing to Petr. 131, 141, Senior
standing.
CC1 3434, Petroleum Engineering 347, Petroleum Engineering Design.
Approved for winter 1992. Change in course number from 247 to 347.
Justification: This course will now include more difficult "all
encompassing" design problems, in a move toward making this the
petroleum engineering "capstone" course.
CC1 3435, Nuclear Engineering 105, Introduction to Nuclear
Engineering. Approved for Fall 1992. Change in course title from
Principles of Nuclear Engineering.
CC1 3437, Nuclear Engineering 205, Fundamentals of Nuclear
Engineering. Approved for Fall 1992. Change in course title from
Nuclear Technology.
CC1 3438 , Civil Engineering 249, Legal/Professional Aspects of
civil Engineering. Approved for winter 1992. Change in course
title from Ethical-Legal Aspects of civil Engineering. Change in
course description to:
Discussion of the laws relating to civil
Engineering practice, contracts, legal requirements, partnerships,
corporations. The significance of the engineering registration law
and regulations, legal considerations and professionalism in civil
engineering practice.
Professional responsibility and civil
engineering practice.
CC1 3439 , Metallurgical Engineering 211, Metallurgy Laboratory.
.
Approved new course for winter 1992. Course number was subm~tted
as 210. Committee agreed to making an editorial change of course
number to 211.
210 course numbers are reserved for seminars.. 1
lab credit hour.
Prerequisite: Senior standing in Ceramic
Engineering.
Description.r~ads~
Introduct~on to met~llography,
mechanical testing and mod~f~c~t~on of ~a~e~~al.propert~es through
structural development; corros1on; sol~d~f~cat10n.
CC1 3440, Metallurgical Engineer~ng 350, composite~o . Approved new
course for Winter 1992. 3 cred~t hours.
prerequ~s~te:
Met Eng
215 & 211 or Ceramic Engr. 102 & 242 •. oescriptio~s r~ads: ~n
introduction to the structure, propert1es and fabr~cat1on of f1ber
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and particulate composites.
CC1 3441, Metallurgical Engineering 360, Materials Selection &
Fabrication. Approved new course for winter 1992. 2 credit hours.
Prerequisites: Met 215 & 211 or Ceramic 102 & 242.
Description
reads: Factors governing the selection of materials, including
metals, ceramics, polymers and composites, for specific need.
Fabrication of materials.
ce1 3444,
Engineering Management 379,
Packaging Machinery.·
Approved new course for Winter 1992.
2 hours lecture and 1 hour
lab. Prerequisites: senior standing in Engineering.
ce1 3445, Philosophy & Liberal Art 200, Special Problems. Approved
new course for winter 1992.
3 hours credit.
No prerequisites.
Description reads:
Problems or readings on specific subjects or
projects in the department. Editorial change: Deletion of the word
"Variable" from the title.
eCl 3446, Philosophy & Liberal Art 300, Special Problems. Approved
new course for Winter 1992.
3 hours credit.
No prerequisites.
Description reads:
Problems or readings on specific subjects or
projects in the department. Editorial change: Deletion of the word
"Variable" from the title.
eCl 3447, Computer Science 487, Advanced Parallel Computation.
Approved for Winter 1992. Change of prerequisites from CSc 355 or
Csc 385 to Csc 355 or Csc 387.

I

IN/dm

Chair

Academic Council
202 Norwood Hall
Rolla. MO 65401·0249
Telephone (314) 3414972

UNIVERSITY OF MISSOURI-ROLLA

TO: UMR Faculty
AGENDA
Academic Council Meeting
Thursday, September 26, 1991; 1:30 p.m.; G-5 HISS
I. Approval of minutes of the June 20, 1991 meeting
II. Election of Academic Council officers, 1991-92
III. Reports and Responses
A. Presidents' Report

(15 min)

Vince Roach, Jim Pogue

B. Referrals
1. Transfer Student Co-admission Policy
to Admissions and Academic Standards Committee

Jim Pogue

C. Chancellor's Report

John Park

(15 min)

IV. Reports of Standing and Special Committees
A. Admissions and Academic Standards (No Report)
1. Extenuating Circumstances (March 28, 1991)
2. Grades for Withdrawing Students (March 28, 1991)
B. Budgetary Affairs (No Report)
1. Parking Fees, Fee Usage and Internal Audit
C. Curricula
(5 min)
Joe Newkirk
* 1. Report No.1, 1991-92
2. Catalogue of Record for Graduation Requirements (Oct 25, 1990)
D. Personnel
(No Report)
1. Faculty Evaluation of Department Chairs (March 29, 1990)
2. Revised Tenure and Promotion Document (January 24, 1991)
F. Rules, Procedures and Agenda
(5 min)
1. Elections to Standing Committees

Don Askeland

G. Student Affairs
(5 min)
* 1. Approval of Vojces of Inspiration constitution

Howard Pyron

H. Student Awards and Financial Aids (No Report)
1. Unofficial Withdrawal Policy (June 14, 1990)
2. Work Study Assignment Practices (September 13, 1990)
I. Committee on Effective Teaching
1. Teaching Evaluation Update

(5 min)

an equal opportunity Institution

Dale Elifrits

J. Task Force on Enhancing Teaching Effectiveness (5 min) Don Askeland
* 1. Student Expectations of Professors in Teaching Classes (March 28,
1991)
K. Intercampus Faculty Council

(5 min)

Robert Wolf

V. Old Business
1. Management Systems resolution
VI. New Business
* 1. Affirmative Action at UMR
(10 min)
Jerry Cohen
2. Proposal that current allocation for UMR/UMSL
Cooperative Engineering Program for nontraditional
students be used to meet new budget cuts
Orrin Crosser

* Supplementary materials sent to Academic Council members and department
chairs.
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GUIDELINES--FOUR COMPONENT EVALUATION OF TEACHING
UNIVERSITY OF MISSOURI-ROLLA
COMMITTEE FOR EFFECTIVE TEACHING, C. DALE ELIFRITS, CHAIRMAN
Preamble:
While it is an accepted fact that evaluation of teaching effectiveness is a
necessary and appropriate activity, it is equally noted that this activity is
not only problematical but controversial. This task should be undertaken with
a spirit of cooperation, and a dedication to perform the evaluation with high
standards of ethics, and a concern for the professional development of faculty
members as teachers.

Philosophy:
It is the determination of the
Committee for
Effective
Teaching and the
Academic Council that full evaluation of the effectiveness of teaching should
be based upon at least four principal components:
1)

teacher self evaluation,

2)

peer evaluation of the teacher's instructional pursuits,

3)

departmental evaluation of the teacher's instructional pursuits versus
the department's objectives, and

4)

student evaluation of teaching effectiveness.

It is the unanimous position of the Committee for Effective Teaching that these
four components should be used in concert in order that the students'
and
teachers', as well as the university's interests, be well served. It is in
this spirit that the following procedures and attached instruments are set
forth.

Procedural Guidelines:
A) Self Evaluation
Each instructor, lecturer and regular faculty member
shall conduct a self evaluation of his/her teaching annually. Such evaluation
may take the form of a narrative which will address at least the accepted
facets of teaching, e.g. as identified on the attached form "Checklist for
Narrative Self Evaluation of Teaching Effectiveness". This evaluation should
encompass items which appeared on the previous year's "Faculty Activity Survey"
and should be completed in a timely fashion to correspond with conference discussions associated with the completion of the annual "Faculty Activity Survey"
for the
current year.
Implicit in this
procedure is goal setting and
evaluation of goal accomplishment in an orderly fashion, year-to-year.
B) Peer Evaluation Each instructor, lecturer and regular faculty member is
encouraged to have a peer evaluation of his/her teaching pursuits at least
every third year starting in the second year of appointment.
More frequent
peer
evaluations are desirable in the case on non-tenured. regular.facult y
members. To facilitate the selection of peer(s) to conduct the evaluat10n, the
department head or chairperson provides a list of at least three candidates.

Continued XXI, 1
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The faculty member to be evaluated may eliminate names to a final list of two
candidate peers to conduct of the evaluation. This selection process should be
completed by 30 September of the academic year in which any peer evaluation is
to occur. It is recommended that the
peer evaluation process follow the
procedure on the attached form "Peer Evaluation Guidelines".
C) Chair's Evaluation
Each instructor, lecturer and regular faculty member
shall have an evaluation of teaching effectiveness conducted by the department
head or chairperson annually.
This evaluation should be on-going during the
academic year and should culminate in a conference with the department head or
chairperson.
This conference may be a part of the discussion of the self
evaluation and may include both the peer and students evaluations of teaching
effectiveness.
The faculty member may elect to have a peer(s) present at this
conference. Documentation of the conference must include signatures of all
present and an opportunity for the faculty member to document any and all
responses to the evaluation. This activity must be completed prior to the
conference discussions associated with the annual "Faculty Activity Survey".

Continued
ATTACHME~T
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PEER EVALUATION GUIDELINES
,
The
peer evaluation should reflect the evaluator's observations of the
instructor in terms of the items of the self evaluation, not to necessarily
confirm or deny the self evaluation but to allow for compositing of information
and parallelism of the activities.

Continued
ATTACH~mNT
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CHECKLIST FOR NARRATIVE SELF EVALUATION OF TEACHING EFFECTIVENESS
1.

Demonstrates knowledge of the subject
matter.
<

2.

Adapts subject matter to student's needs.

3.

Demonstrates the ability to effectively teach the course
at level assigned.

4.

Makes a plan of instruction and grading policy which is
applicable at the beginning of the semester.

5.

Provides for substitute and/or plan for instructor absences.

6.

Presents subject matter which corresponds with the
departmental curriculum objectives for the course level
assigned.

7.

Uses a variety of methods and resources which integrate
subject matter with desirable work and study habits.

8.

Provides clear and specific directions regarding course
requirement and assignments.

9.

Seeks to evaluate students in a continuing process that is
fair, impartial, and consistent.

10.

Maintains an atmosphere conducive to learning.

11.

Accepts responsibility for appropriateness and quality of
instructional materials.

12.

Demonstrates an effective learning environment through
student participation.

13.

Appreciates the delima of coordinating multiple sections of
a course which is a prerequisite course.

14.

Classroom presentaiton techniques are effective.

15.

Attempts to improve teaching abilities through study and
professional development.

16.

Is prompt and responsible in fulfilling teaching duties.
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Jerry Cohen
PLA Dept.

For Academic Council, Sept. 26, 1991
I have ~me brief comments ~n A~ativ~ AC~Ot~, but ~ey must be prefaced by two
statements. Frrst, the strength of AfftrmatIve ActIon lIes m pubbc awareness of the need to
establish .racial and. ge,:,der justice in the. Unite<! States--something long overdue. And that
s~ength IS 1?e~t mamtamed through pubbc confidence that the program is being justly and
wisely administered.
My second comment is that whatever concerns I may have with the administration of
Afftrynative Action on this campus! they ~e in ~~ way directed at the personal integrity of our
Intenm Chancellor or the AffirmatIve ActIon officer, Larry George. Both men have inherited
a system in place. Also, they are among the best liked and most respected people in Rolla
and with good reason.
'
But problems do exist. A double standard has arisen in the administration of
Affirmative Action at UMR, with the taculty and staff having to adhere strictly to the
A~tiv~- Action guidelines, 'Yhile the uppe~ ad~stration ~oes not; the upper
admunstratIon somehow allows Itself great latItude In Interprebng the guidelines and deciding
which ones it will follow.
It is time now to speak openly about this double standard and to question why it should
exist. As for how it caI}le about, th~ answe~ seems at ~east somewhat clear. Essentially all
power at UMR concernmg AffirmatIve-ActIon rests With the Chancellor and one of his
assistants, the Affirmative-Action officer. And a major weakness in the system is that the
officer faces the possibility of a conflict of interest. AU decisions are supposed to be based
solely on Affirmative-Action considerations. But the officer is hired as the Chancellor's
assistant and serves at his pleasure, and so it is very much in the officer's interest to agree with
the Chancellor's views, especially if they are strongly held.
The situation becomes particularly sticky if the officer is asked to rule on possible
violations of Affirmative Action guidelines committed by the Chancellor himself. If we were
dealing here with a court, the judge would recuse himsel~'; but the .present system leaves the
Afftrmative Action officer as the only person to tum to for the ruling.
And what happens if a ruling is called for on the propriety of an appointment, in which
it is the Affirmative Action officer himself or herself who is being appointed to a higher
position? If one believes that there was a possible. violation of Atn:mative~Action guidelines
in that appointment, who can one tum to for a ruling on l:he man.er! Certainly not the_
Chancellor, who made the appointment, nor the Af!irmatIve-A~tIon offic~r who. benefited
from it. And presently no one else on campus can is~ue ~e ruling. DetaI~s on JU~ such ~ case
pertaining to the time of our former Chancellor are given In the packet of InformatIon which
was sent recently to the Academic Council members.
I would now like to suggest a possible way of d~~ with Affirmati.ve-Acti.on
concerns on campus; the suggestion ce~ters ar~und establishing an AffirmatIve-ActIon
committee, one that could be tormed With as few as three me~bers. The. C~cellor would of
course retain his Afflrmative-Action officer, who would contInue to prOVide him as much

Continued
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input as he desires. But the committee would have the authority
hefore it and to repon hack to the Academic Council.

to

look into matters brought

I would therefore make the following motion:
The president of the Academic Council shall arrange for the
establishment of a UMR Affirmative Action committee, which will
have the authority to deal with the Affirmative-Action
concerns brought to it by members of UMR's faculty, staff, or
administrators.

Academic COl

202 Norwooc

UNIVERSITY OF MISSOURI-ROLLA

Rolla. MO 65401.(
Telephone (3 t 4) 341.,

MEMOF:ANDUM

TO:
FROM:
RE:

Professor Joseph Newkirk,
Jim C.

Pogue~

President~

Chair~
Acad~mic

Curricula Committee
Council

Changes in Degree Requirements

Enclosed is a copy of a memorandum from Dean Warner~ Dean
Davis, and Interim Vice Chancellor Haddock propoSlng & change in
the degree requirements rule.
Their memorandum is
self-explantory, I believe.
I am r
erring this matter to the Curricula Committee for a
recommendation to the Academic Council.
I am sending it to you
as the current Chair of the Curricula Committee.
Please let me know if you need further information.

-3-

Present Version of Changes in Degree Requirements which was
adopted by the Academic Council on April 26, 1990:
"Student are responsible for knowing and meeting degree
requirements stated in the Undergraduate Bulletin, current at the
time of their initial enrollment as freshmen.
Transfers from
community colleges and other universities are permitted to complete
degree requirements in effect at the time of their initial
enrollment at the community college or university.
Students may
elect to be graduated under the most recent degree requirements."

Proposed Version of Changes in Degree Requirements by the
Curricula Committee:
"students are responsible for knowing and meeting degree
requirements stated in the Undergraduate Bulletin, current at the
times of their initial enrollments as freshmen. In the event of a
change in degree requirements after a student enters UMR, that
student will be required to satisfy the new degree requirements,
except that the student will not be required to satisfy any part of
the new degree requirements that take the place of a part of the
original degree requirements which the student had already
satisfied. Further, in no case can additional hours be added to
the degree requirements of students after their initial enrollments
as freshmen."
Transfer
students
from
communi ty
colleges
and
other
universities will complete the UMR degree requirements in effect at
the times of their initial enrollments at their community colleges
or universities. If there are changes in UMR degree requirements
after such students' initial enrollments at their community
colleges or universities, the rules stated above apply."

Selden Trimble
for Joseph Newkirk, Chair
»
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CONSTITUTION AND BY-LAWS OF

INSTITUTE OF PACKAGING PROFESSIONALS
UNIVERSITY OF MISSOURI-ROLLA

CONSTITUTION
ARTICLE I: NAME AND AFFILIATION
Section A

The organization shall be known as the chapter of Institute of Pa(:kaging Professionals
(loPP), at the University of Missouri-Rolla, hereafter referred to as the chaI~~er.

Section B

The chapler is chartered and established by the Institute of Packaging Professionals. The
chapter is sUbject to the rules and regulations established by the Constitution and By-Laws
of Institt:.te of Packaging Professionals, and falls under the general supervision of the
National Chapter of the In~titute of Packaging Professionals and the University of Missouri·
Rolla.

ARTICLE II: AIMS
Section A

Institute of Packaging Professionals is a profeSSional society the objective of which is the
promotion of the study of packaging through the encouragement of research, good teaching,
publication, and the exchange of learning and thought among packaging professionals and
students of packaging. The aim of the Chapter shall be:
To bring students, teachers and packaging professionals together both intellectually and
socially through the sponsorShip of lectures, forums, field trips and 0!!'>"'!" 5chc!.:!:-ly
activities; and attendance of sta te, regional and na tional Ins tit ute of Packaging
Professionals conferences.

ARTICLE III: MEMBERSHIP
Section A

The chapter recognizes two classes of membership: regular and associate.
Regular member are students, enrolled on at least a half-time basis, and must be candidates
for degrees.
Associate members include faculty members and alumni.
Only regular chapter members may vote, hold office or serve on committees.

Section B

The membership requirements for regular membersh.ip in the chapter shall be:
undergraduate or graduate students interested in the packagmg field; and attendance of at
least one meeting per semester.

1
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Office of the Registrar
103 Parker Hall
Rolla, Missouri 65401-0249
Telephone (314) 341-418'

UNIVERSITY OF MISSOURI-ROLLA

MEMO TO:
FROM:
SUBJECT:

Academic Council
Curricula Committee
October 17, 1991 Meeting

Reviewed EC1'i:
EC1 353, Computer Science 301, Computer Aided Software Engineering.
Approved winter 1991. 3 hours credit. Prerequisite: CSc 306.
EC1 354, Electrical Engineering 301, Senior Design Laboratory.
Approved winter 1992.
3 hours credit.
Prerequisite: Senior
standing.
EC1 355, Engineering Management 401, Advanced Project Management
Systems.
Approved winter 1992.
3 hours credit.
Prerequisite:
EMgt 361.
EC1 356, Electrical Engineering 301, Testable Design.
winter 1992. 3 hours credit. Prerequisite: EE 211.
EC1 357, Electrical Engineering 301,
Approved winter 1992. 3 hours credit.

Approved

ID Control Neural Nets.
Prerequisite: EE 231.

EC1 358, Ceramic Engineering 401, Crystal Anisotropy.
Approved
Winter 1992.
3 hours credit.
Prerequisite:
Cer Eng 286 or
equivalent.
EC1 359, Life sciences 301, Biological Effects of
Approved winter 1992. 2 hours credit. Prerequisite:
Chem 3.
EC1 360, Chemistry 401, Intro. Electroinorganic
Approved winter 1992. 3 hours credit. prerequisite:
equivalent.

Radiation.
LSci 110 &
Chemistry ..
Chem 351 or

EC1 361, computer Science 301, Cryptography and computer Security.
Approved Fall 1992. 3 hours credit. Prerequisite: CSc 253 & Math
22.
Submitted·CC1's:
CC1 3442, Metallurgical Engineering 000. Approved for Fall 1992.
Materials Minor Curriculum.
to enable students outside of
Metallurgical Engineering to receive instruction in the field of
materials a Materials Minor is available.
to qualify for the
minor , a ~tudent must take the following courses: Met 211, 215,
217, 350, 360; Cer 101, 203, 242; Chem 381.
CC1 3448
Electrical Engineering 235, Controllers for Factory
Automatidn. Approved new course for Winter 1992. 2 ~rs: lec. and
1 hr. lab. Prerequisite: EE 211 and EE 265. Descr~pt~on reads:

an equal opportunity instItution

Introduction to programmable automation, programmable logic
Controller (PLC) hardware, programming languages and techniques,
closed-loop strategies using PLC's, sensors, transducers.
Case
studies. Laboratory experiments.
CCl
3449,
Electrical
Engineering
415,
Advanced
Computer
Architecture I. Approved for Winter 1992. Change in course title
from Advanced Topics in digital Computer Systems Design. Change in
catalog description to: Advanced topics in computer structures~
parallel processors, and computer networks.
Emphasis on their,
design, applications, and performance.
CCl
3450,
Electrical
Engineering
416,
Advanced
ComDuter
Architecture II.
Approved' for Winter 1992.
Change in catalog
description to: continuation of EE 415.
Change in course title
from Parallel Processors.
CCl 3451, Computer Science 308, Object Oriented Programming.
Approved new course for Winter 1992.
3 hours credit.
prerequisite: CSc 253.
Description reads:
Object-oriented
programming and its use in designing and implementing software
systems. The concepts of objects, abstract data types, classes,
subclasses, and inheritance will be explored and will be used in
software design. An appropriate object-oriented language will be
used.
CCl 3452, Ceramic Engineering 458, Electroceramic Composites.
Approved new course for Fall 1992. 3 hours credit. Prerequisites:
Cer Eng 286. Description reads: The objective of this course is to
give the student an understanding of the structure -- property
relationships exhibited by electroceramic composites.
The
composites of interest cover a wide range of electrical phenomena
including composite dielectrics,
piezoelectrics,
conductors,
magnets,and optics.
CCl 3453, Computer Science 408, Object-Oriented Database Systems.
Approved new course for winter 1993.
3 hours credit.
Prerequisites: CSci 308 & Data Base Systems.
Description reads:
This course will include a study of the origins of object-oriented
database manipulation languages, their evolution,
currently
available systems, application to the management of data, problem
solving using the technology, and future directions.
CCl 3454, Chemistry 212, Science Teaching With In-classroom
Computers. Approved new course for Summer 1992. 2 hr. lec. and 1
hr. lab.
prerequisite: Elementary or Secondary Science Teacher
certification.
Description reads:
Lectures with laboratory
sessions that provide students with in depth knowledge of computer
hardware operation, software application and instructional methods.
A computer i~r~~ed for the course. Student full participation

~xpect~~~_measure of course completion.

~~

h Newkirk, Chair

Collected Rutes & Regulations
Unl'/(Usity of

85.020

~~j~!ioUI'I

Chapter:

RiSik }!al"lagemsnt

..
Bd. Min. 10-18-91.
85.020

nAZ~DQUS CH~KZCALS

ANQ

RACXOA~~lV~ MA~tRI~LS

POLICY

A. PURPOSE
1. !nc~ea~ed ~u~lie concern abQ~t the env~ro~~ent an~

hanali~9 at ha%ardo~$ Qhami~~ls «n~ :~aicactive
mate~ials ha» resul~ed in the enact~en~ of st:ingQr.t

ths

sta~e laws, $tA~u~eSt and :equl~t!cns.
of these ~.qul~tions has qenerally been
vosted with the U.S. ~nvironrnental prcteQtion
Agency, (EPA)'a~Q U.s. NUQlear Regulatorv
co~~ission, {~, the Missouri oepar~~ent 0:
Natural Resources, (CNR), ~nd the Oc=~~a~ional
Safety and Health Aoministration (OSHA). These
organizations can an~ do impose su~stantial fi~es
and ~Qnalties fer violation, intentional or
unintentional, ot t~~ enaQtea statutory and
re9ulatory requirements,

federal and

tnfQroo~ant

2. tech anc every employee of the University Of

Missouri Syste~ who may obt~in, use O~ control
chemicals, radioactive materials, and other
hazar~ous materials has the relPonsibilitf and
obli9a~ion to a
in accordance with a~ 1 cabla EPA,
N C,
, n 0$&; re ulations. T ese requ a~ onSanCOl:l?llSS a .. C elr:-•.:.cals
cherr, ... cal waste, radioactiva
materials, radioactive was~es, and any ether
hazardous ~&terials used, stc~e~, and disposed of ~y
operating units of the univarsity system.
I

!l. POLICY

1. It is the policy of the University ot Missouri
syste~, as approved ~y the Board Of cur~tors, to
operate i~ full co~pliance with all laws ana
ac~lica~le req~lations ~nd to ensure the health and
's~fctY of its st~dents and .mployees.
consistent
with this policy, the :. cellors a e res Qnsible
~or their respac~iva ¢a~p~s.s
or the prope~~~~,
storaae, A~a aisposal o. hazardoUS Chemicals,
r~ctive :nat..rials, ana any other hazaraouji__ .
m~terials used on their ca~puse ••. consIstent wlth
th~ey, the tollowinq sharl apply:
c. For ~heir'rQ&pec~ive campuses, the Ch4ncello~s
are responsible for providinq faculty, sta!t, and
s ..... dents with the relevant rules, t!':.e necQssary
t;;1ni ni l and the appropriDta re~9uri7s~toCO=P1Y
with standard. and regulatlons,o r.a1n~ai~ an
pagl1 1

ot 2

ident!fyinq, markinq, and trackinq all hazardou$ wastes.

e. a procedure for

ident~ication

and training of tho••

parties directly responsible fOr insuring that a, b, e,
,and d above are carried out for each waste stream and

used ehemical product identified.

The responsible

party shall be an employ•• ot Respondent de.iqnated to
be responsible tor the Use and management ot hazardous

substances at the point of use or storaqe.

Such

responsible employee shall not be a part-time
employee/student.
f. a procedure for monitorinq, recording, and reporting

compliance with the plan.
q. a procedure by which information generated by the

waste determination plan is provided to the parties
performing wast. analysis.

August, 1991- Fall Semester: In compliance with the above UMR
policy and in anticipation of a UM policy on hazardous materials
which was later approved (see next entry below) and in view of the
negotiations underway with EPA, the chemistry department working
with the UMR Office of Safety and Risk Management provided a
I'stop-gap" program of instruction regarding safety and
handling/storage/disposal of chemicals. This program (mandatory
for all students, undergraduate and graduate, taking or working in
any chemistry laboratory, as well as faculty responsible for
laboratory personnel/students) consisted of four (4) one hour
lecture periods followed by four (4) one hour lecture periods given in
conjunction with laboratory periods and finally safety preparation
for each laboratory experiment for the remainder of the semester.
Cost of this "stop-gap" measure above the normal operating
instructional costs = $73200; reimbursement by the campus=$7323.
October 18, 1991: The UM Board of Curators adopted a policy, titled
-Hazardous Chemicals and Radioactive Materials Policy", which is
now part of the UM Col/ected Rules and Regulations as Section
85.02Q(see following pages).

CtJlIectcd Rules & Regulations
Urllvarsity ot

8S. 020

Misso~ri

C::'~pter'

appro~ri~tely

maintain

safe work envirQnment, ana to

approp~iAta docu~entction

ra9ulaticn~

and

.ra

beirt~

.

that

stan~ards

M6C.
,

b. ! t is the ~espon5ibl11ty of in~lvldual taculty
members, .tu~ents, and othe~ qniversity .mplQyee~

to be i~formed of applicable rules and
re9ulat.ons ana to co~ply with these rul •• and
r.~ulation5.
Failure to Qomply with these rules
and re9ulations constitutes p05sibl. 9rounds tor
dismissal ot students and t.r~1natiQn tor cause
of faculty and st~t~,
c. The Univer5ity'will
to protect faculty
f~om

~ak. ever~ 5ppropri~te .t:cr~
me~bers

and other employees

civil penalties i~po5ed by oU~3i~e aiencias
as a result Q~ the all_gcd impropa~ use, 6tc=a~~,
or waste manaqament pr~ctices provided they h&ve
~ade ~~a :1d~ efforts to comply wi:h appropriate
r~9ulatl.Qns.

o.

The

ca~Fuses

will

penalties that

tor civil
trom oper4tions on the

~e respcn3i~le

resul~

ea::\pU5ii!s.

November 21, 1991: UMR Academic Council considered CCI 3455, Chemistry 004
Introduction to Laboratory Safety and Hazardous Materials, and accepted it
with the provision that it would not be as a prerequisite for any other
course.
January 23, 1992: At the Academic Council meeting of 1/23/92, the Council
tabled Part II of the Curricula Report which consisted of a request to make
Chern 004 a part of prerequisites for any chemistry course requiring handllng
chemicals.
February 25, 1992: President Russell announces that UM has hired an
environmental consultant to study and report on contamination from three UM
waste disposal sites and that UM will work closely with DNR and EPA on this
study.
February 27, 1992: Academic Council is requested to discuss the needs of the
campus for Chern 004 or a course (short course/workshop) to provide
instruction to its constituency regarding handling/storage/disposal of
chemical s.

ATTACHMENT IIIB-l

CHRONOLOGY /BACKGROUND MATERIAL FOR DISCUSSION OF UMR NEED
FOR EDUCATIONffRAINING RE. HANDLING/STORAGE/DISPOSAL
OF HAZADAROUS CHEMICALS
1989-1992: Period of development of UM/UMR policies on
handling/storage/disposal of hazadarous.
April 15, 1991: UMR Policy Memo III-54 issued by Chancellor
Jischke, titled "Hazardous Chemicals/Waste/Material Policy"
It is the policy of the University of Missouri-Rolla to carry out its work in full
compliance with all laws and applicable regulations, to insure the health and safety of
its students and employees, and to educate students in the best available practices
with regard to hazardous materials. To further these policy objectives, the University
of Missouri-Rolla holds campus units (ie. departments) responsible for the proper use,
storage, and disposal of chemicals, and related hazardous wastes generated while
under their control. Departmental units may also be responsible for any civil fines
assessed or levied because of the improper use, storage, or waste management
practices. If vioJation(s) of the proper use, storage. and disposal of chemicals and
related hazardous waste generated occurs, or in the case of an accident involving
use, storage, and/or disposal of hazardous chemicals, the culpability will be
determined by a committee of experts appointed from the safety committee by its
chair, with the results reported to the Vice Chancellor for Administrative Services who
will then make judgment as to the party responsible for same. All hazardous wastes,
properly received by the Campus Hazardous Materials storage facility, will be the
responsibility of the facility.
August 27, 1991: Comments solicited from UMR constituents on
draft proposed Consent Agreement and Order from EPA (see selected
paragraphs below). At that time, signing by UM appeared imminent;
however, negoitiations are still proceeding at this time, 2/27/92.

D.

CONSENT ORPER

THE PARTIES THEREFORE AGREE AND IT IS HEREBY ORDERED THAT:
11.

Within sixty (60) days ot the effeotive dat. of this

consentA;ree.ent and order, Respon~ent shall develop and submit

to EPA for review and approval a chemical product mana9 am• nt and
waste aetermination plan tor all locations at UMR where hazardous

substances are used, stored or maintained.

The plan shall set

out standards for daterminin; when a hazardous substance becomes

a waste, and how such determination is made.

If EPA identifies

any deficiencies in such plan, EPA will notify Respondent of such

deficiencies and Respondent shall modify such plan to satisfy the
req~irements

sat forth in this Consent Agreement and Order.

the Respondent does not agree that the deficiencies noted

prevent

~he

If

b¥

EPA

plan from satisfying the requirements of this Consent

Agreement and Order, Respondent may invoke the dispute resolution
provisions contained in paragraph C.l0 above.

Upon notitication

trom EPA that its plan meets the requirements and fer five years
thereafter, Respondent shall implement the plan.

The plan shall

include, but is not limited to the followin9:
a. a procedure for identifyinq all usable chemical
products that are hazardous substances and tor the
mansgement ot such products to reduce and/or to eliminate waste.

b.

a procedure tor identi!yinq all potantial or actual

hazardous wast. streams, inaluainq hazardous substances
at UMR which, it abandoned or discaraed, per

40 C.F.R. S 261.2, would have to be 4isposed of as a
hazardous waste under RCRA.

c. a procedure tor periodic re-examination at those
waste streams identified by the procedure referenced in
b. above as well as a systematic method for

identification and evaluation ot any new potential or
actual hazardous waste streams.
d. a procedure for evaluating all hazardous wast. to
ascertain whether it can be recycled, per
40 e.l.R. 5 261.2(c), or Ca) and a procedure for
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TO:

UMR Faculty
AGENDA
Academic Council Meeting
Thursday, October 24, 1991; 1:30 p.m.; 8-5 HISS

1.

Approval of minutes of the

I I .

I I1.

tember 26,

1991 meeting

onses

A.

President's Report

B.

Refer-rals

C.

Chancellor's Report

(10 Min.>

Jim C.

(10 Mi(l.)

John T. Pack

Pogue

Reports of Standing and Special Committees
A.

Admissions and Academic Standards
(10 Min.)
Tom HelTick
1.
Extenuating Circumstances (March 28, 1991)
2.
Grades for withdrawing students (March 29, 1991)
3.
Student Co-admission Policy
4.
Diplomas at Commencement

B.

Budgetary Affairs
1.
Parking fees,

C.

Curricula
(5 Min.)
1.
Catalog of Record for Graduation
2.
Changes in Catalog of Record

D.

Personnel
(No
ort)
Lance Haynes
1.
Faculty Evaluation of Depal-tment Chail-s n-1al-ch 29. 1991)
2.
Revised TenUI-e and P,ornotion Document (January 24, 1991)

E.

Public Occasion
(5 Min.)
1.
Public Occasion dates for 1992-1993
2.
Calendar for 1993-1994

Jel- r y Bay 1 ess

F.

Rules, Procedures, and Agenda
(10 Min.>
1.
Report of Ballots
2.
Affirmative Action at UMR

Don Askeland

G.

Student Affairs
(5 Min.)
1.
Student Conduct Code Revision

Howard Pyron

*

*

(No Report)
Fee usage and Internal Audit

an equal opportunity mSHtutlon

Al Crosbie

Joseph NE>wkirk
uirements (Oct 25. 1990

(Page Two)

IV.

H.

Student Awards and Financial Aids (No
ort)
John Sheffield
1.
Unofficial Withdrawal Policy (June 14, 1990
2.
Work Study Assignment Practicies (
tember 13, 1990)

I .

Committee on Effective Teaching
1.
Teaching Evaluation

J.

Task Force on Enhancing Teaching Effectiveness
(No Report)
Don Askeland
1.
Students expectations of Professors in Teaching
Classes
(March 28, 1991)

K.

Intercampus Faculty Council

Old Business
1.
Management

tems resolution

(5 Min.)

Dale Elifrits

(5 Min.)

Robert Wolf

(10 Min.)

Jerry Cohen

V.

New Business

*

Supplementary materials sent to Academic Council members and
department chairs.
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The October 24, 1991 meeting of the Academic Council was called
to order at 1:34 PM by Professor Jim Pogue, Academic Council
President.
The following substitutions were noted:
Professor
Williams for Professor Christiansen, Assistant Dean Tsoulfanidis
fo,- Dean Warner.
A motion to approve the September 26, 1991 minutes as
written was made, seconded, and passed.

I .
XX 1. 2
I I •A

PRESIDENT'S REPORT:
President Pogue reported on two
items from the Board of Curators Meeting on October 17-18:
1.

The revised policy on hazardous waste, circulated in August,
was approved by the Board with a substantial change.
The
passage originally worded to say that the university will
"endeavor to protect" faculty and other employees from civil
penalties has been changed to read that the university will
"make every appropriate effort to" protect.

2.

A change in the preface to the University's admissions
requirements was proposed by the Board to read as follows:
The following criteria will be employed to determine
admissibility to a University of Missouri campus.
Meeting the minimum requirements, however, does not
guarantee admission.
The admissions office on each
campus will notify applicants in a timely manner
whether they have been accepted, rejected, or placed on
a waiting list.
This change is accompanied by a proposal that campuses
engage in enrollment management in order to control quality.

XX 1.

2

I1.B

CHANCELLOR'S REPORT:
Interim Chancellor Park reported
to the Council on a number of items:
1•

Chancellor Park asked the Council to observe a moment of
silence to express our heartfelt sympathy for the family of
Michael Nisbet.
The Council concurred.

2.

Chancellor Park has forwarded the Proposal Regarding Current
Funding for UMR/UMSL Cooperative Engineering Program to
President-Designate Russell and has received no reply as
yet.

an equal opportun.ty Inst.tut.on
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3.

The proposed new Conflict of Interest Policy circulated
among the faculty this summer received so many objections
that it now appears the policy will be reconsidered by the
General Officers in their meeting on October 29.

4.

President-Designate Russell has declined to take the new
Dean Search Procedure approved by the Council to the Board
of Curators.
He will be formally returning the procedure to
Chancellor Park.
A discussion followed in which several
members of the Council questioned the reasoning behind this
decision.
Dr. Park asked the Council to be pragmatic and
wait for clarification.
He will provide a clear review of
PresIdent Russell"s reasoning when the document is formally
returned to Professor Pogue.

5.

The November 5 election over Proposition B will be a
watershed for the university because borrowing from future
funds can no longer be sustained at the current level.
The
Board of Curators has asked the campuses to identify how
they will fund new necessary expenditures in the physical
plant, compensation, maintenance of the equipment base, and
improvement in our library resources.
According to Board
formulas, UMR will need over 7.8 million dollars for this
purpose.
If Proposition B fails, the campus will need to
accomplish much of this funding through admissions control,
either by downsizing and maintaining quality of academic
programs or through some other drastic move.
Dr. Park
believes the Board of Curators wants downsizing.
He
believes we have no spare academic programs, that quality
should be maintained with a student-faculty ratio of
approximately 15.1.
The Board has asked each campus to
present a proposal in time for consideration at their
December meeting.
Dr. Park will be circulating draft plans
very shortly and asked everyone to provide him with input
quickly.
Dr. Park pointed out that the plans will include a
new investment of four hundred thousand dollars in
development in order to raise another two million which he
believes is essential for UMR's future.

In a discussion period following Chancellor Park's report,
President Pogue noted that concerns expressed by faculty during
Chancellor Park's report would be looked into.
Dr. Pogue also
noted that Acting Vice Chancellor Haddock will disseminate
further information on the C-Base test as needed and that the
proposal encouraging faculty to provide a syllabus to all classes
postponed at the last meeting had been forwarded to campus legal
counsel for review.

VOL. XX I. NO. 2
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XXI. 2.

REPORTS OF STANDING COMMITTEES.

III.

PUBLIC OCCASIONS COMMITTEE.
Professor Pogue asked that the rules
be suspended so Dean Bayless could depart for another meeting.
The Council agreed.

E.

1.

Approval of the 1992-93 Public Occasions Dates list
distributed with the agenda was moved, seconded, and
approved.

2.

Approval of the 1993-94 Calendar was moved and seconded.
Discussion of the importance of scheduling C-Base testing in
the calendar followed.
Professor Robertson moved an
amendment to modify the calendar by incorporating an
asse~sment day into the 1993-94 calendar both semesters as
appropriate.
The amendment passed.
The motion was tabled
in order for the Public Occasions Committee to consider the
amendment.

President Pogue asked for a motion to extend the meeting until 3:30.
motion was made, seconded, and approved.

The

A.

ADMI
IONS AND ACADEMIC STANDARDS COMMITTEE.
Professor Herrick
voiced a concern over the statement which accompanied the Board's
proposal regarding enrollment management, especially regarding
the establishment of a standard allowing a 50% chance of success.
Dr. Park responded that he will be reporting to the Board on
UMR's current admissions practices and he will be using the
occasion to sell our own standards.

C.

CURRICULA COMMITTEE.
Professor Newkirk moved approval of the
October 17 committee report distributed at the meeting.
The
motion waS seconded and passed.
(Attachment I I I . c.)

F.

RULES, PROCEDURE AND AGENDA COMMITTEE.
1.

Professor Askeland read the results of twa ballots by the
General Faculty.
Concerning the proposal that mandatary
final exams be given in all classes during Finals Week, the
vote was 61 in favor, 65 opposed.
Concerning the proposed
changes in the Dean Search Procedures, the vote was 158 in
favor and 21 opposed to the change.

2.

Regarding Professor Cohen's motion to establish an
AFfirmative Action Committee (postponed at the September 26
meeting), Professor Askeland stated that t~e_RP&A Committee
had reviewed the proposal and is of the oplnlon that the
Personnel Committee is capable of performing the functions
intended by the motion.
After consulting with the Chair of
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the Personnel Committee, the RP&A Committee has decided to
ask the Personnel Committee to consider this possibility and
to respond regarding how it might proceed.
At this point,
Professor Cohen's motion was placed before the Council for
consideration and Professor Askeland asked the Council to
defeat the motion so the issue could be referred to
Personnel.
Professor Robertson asked if the Personnel Committee might
be disposed to designate a sub-committee specifically for
the purpose of considering challenges to affirmative action
decisions concerning possible conflicts of interest.
Professor Haynes indicated the Personnel Committee would so
consider.
The original motion was then defeated.

G.

STUDENT AFFAIRS COMMITTEE.
1.

Professor Pyron stated that the Student Affairs Committee
had examined the proposed changes to the Student Conduct
Code made by the 4 campus Student Affairs Committees and has
no objections to the changes.
He moved that this item be
removed from the agenda.
The motion was seconded and
passed.

2.

Constitutions for two new student organizations, Star Fleet
and Phi Alpha Theta, were presented for the Council's
approval.
Approval was moved, seconded, and passed.

I .

COMMITTEE ON EFFECTIVE TEACHING.
Substituting for Professor
Elifrits, Professor Williams asked that the new Teaching
Evaluation Program proposal be removed from the table.
The
Council declined to remove it.

L.

INTERCAMPUS FACULTY COUNCIL.
Professor Carlson described the
Council's first meeting as a get-acquainted gathering with
President-Designate Russell.
Russell assured members of the IFC
that there were no plans to use Weldon Spring funds to resolve
the current budget crunch and that awards were planned as usual.

XXI. 2
.4

OLD BUSINESS.
Professor Cohen read a brief statement (Attachment IV) and
restated the motion he made at the June, 1991 Council meeting:
that "No new academic programs should be implemented at UMR until
the Dean of the College with jurisdiction over the program
explains to his College's faculty how the program wil~ be fund~d
and until that faculty gives its approval to the fundlng plan.
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President Pogue asked that an additional five minutes of meeting time be
approved.
The Council agreed.
Professor Herrick asked for an editorial change in the motion to
allow for the possibility that more than one college might be
involved in a particular program.
Professor Cohen agreed.
Professor Cohen's motion passed.
The meeting adjourned at 3:35 PM.

Attachments:
*Minutes of the Academic Council Meeting are considered official
notification and documentation of actions approved.

PUBLIC OCCASIONS DATES FOR 1992-93

Industry Career Day ••••••••••••••••••••••• Thursday, September 17, 1992
Parents' Day •••••••••••••••••••••••••••••• Saturday, September 26, 1992
Homecoming •••••••••••••••••••••.•••••••••• Friday and Saturday
October 9 and 10, 1992
UK-Rolla Day ••••••••••.••••••••••••••••••• Saturday, October 17, 1992
Commencement* •••••••••••••••••••••.••••••• Saturday, December 19, 1992
Science & Engineering Fair ••••••••••.••••• Friday and Saturday
March 19 and 20, 1993
Spring Open House •••••••••••••.••••••••••• Saturday, April 10, 1993
Comrnencement* ••••••••••••••••••••••••••••• Saturday, May 15, 1993
*Approved as part of 1992-93 calendar

1992-93 Dates

Home Football Schedule - 1992
September 26
October 10
October 24
November 14

Pittsburg State
Missouri Southern
Washburn
Northeast Missouri State

other Dates:
Student Council Free Day - Possibly, Oct. 2 or 16, 1992
ACT Test Dates - Oct. 24, Dec. 12, 1992, Feb. 6, Apr. 3, 1993
Easter - April 11, 1993
Spring Break - March 27-April 5, 1993
EIT Exam - Saturday, April 17, 1993

FALL SEMESTER 1993
Fall Semester opens 7:30am
Freshmen Orientation
New Student Orientation
Student Registration 8:15am-3:30pm
Classwork begins 7:30am
Labor Day Holiday
Mid-Semester
Thanksgiving vacation begins 7:30am
Thanksgiving vacation ends 7:30 am
Last Class Day
Reading Day
Final Examinations begin 8:00am
Final Examinations end 5:30 pm
Fall semester closes 5:30 pm
Fall Commencement

Aug.
Aug.
Aug.
Aug.
Aug.
Sep.
Oct.
Nov.
Nov.
Dec.
Dec.
Dec.
Dec.
Dec.
Dec.

17,
17,
lB,
19,
23,
6,

16,
24,
29.
10,
II,
13,
17,
17,
1B,

SPRING SEMESTER 1994
Spring Semester opens 7:30am
Student Registration 8:15am-3:30pm
Classwork begins 7:30am
Martin Luther King Jr. Recognition Holiday
Mid-Semester
Spring recess begins 7:30am
Spring recess ends 7:30am
Spring break begins 7:30am
Spring break ends 7:30am
Last Class Day
Reading Day
Final Ex~inations begin 8:00am
Final Examinations end 5:30pm
Spring Semester closes 5:30pm
Annual Commencement

Jan.
Jan.
.Jan.
Jan.
Mar.
Mar.
Mar.
Apr.
Apr.
May
May
May
May
May
May

*SUMMER SESSION 1994
Summer Session opens 7:30am
Student Registration 8:15am-3:30pm
Classwork begins 7:30am
Independence Day Holiday
Summer Session closes 12:00 noon

June 6,
June 6.
June 7,
July 4,
July 30,

*Schedu1e shows the regular eight-week Summer Session.
may be scheduled.
CLASS SESSIONS (Excluding final examinations)
M
Tu
W
Th
F
15
16
15
15
15
Fall Semester
15
15
16
15
15
Spring Semester
68888
Summer Semester

10,
10,
12,
17,
5,
17,
21,
2,
II,
6,

7,
9,

13,
13,
~.4 ,

Tues.
Tues.
Wed.
Thurs.
Mon.
Mon.
Sat ..
Wed.
Mon.
Fri.
Sat.
Mon.
Fri.
Fri.
Sat.
Mon.
Mon.
Wed.
Wed.
Sat.
Thurs.
Mon.
Sat.
Mon.
Fri.
Sat.
Mon.
Fri.
1;'
•
.. rl.
Sat.

Mon.
Mon.
Tues.
Mon.
Sat.

Other special course sessions

S

15
15
8

The faculty is reminded of the religious and other holidays that a substantial
number of students may wish to observe.

SUB-COMMITTEES OF THE PUBLIC OCCASIONS COMMITTEE
ACADEMIC YEAR 1991-1992

1.

Homecoming (October 4-5, 1991)
D. Oglesby (Chairman)

........................... .SE

Brackhahn, D••
Dearth, D•••
Hornsey, E •••
Kohser, R••••••
Ramsay, Chris •.
Russell, L.
Wolf, R •••••

2.

• .Adm
• • CAS
• • SE
•• SMM
• •••••• • SMM

• •• Adm
• .SMM
• Student

Parent's Day (November 2, 1991)
L. Martin (Chairperson).

Bagnall, Lindsay ••
Bayless, J ••.••
Fannin, R••••
Gutierrez, E.
Kohser, R•.
Kramme, J.
Pogue, M••
Russell, L ••
Student •..••..
3.

• Adm

• • Adm
• .SE
• • SE
• • Adm
•. SMM
• .CAS
• • CAS
• • Adm
• •••••• to be appointed by SUB

UM-Rolla Day (October 19, 1991)
Marilyn Pogue (Chairperson) ••••••••••.•••••••••.• CAS
Allen, D••••••
Culp, A•••.•••
Elifrits, D.
Kluczny, R ••••
Oakley, D••••.
Oster, D•••••
Russell. L •••
Waggoner, R..
White, S •••••••
Wolf, R •••

4.

• • Adm
• • SE
• .SMM
• • SE
.. CAS
• • CAS
· . Adm
• • SE
• • Adm
• .SMM

commencement (December 21, 1991 and May 16, 1992)
J. Bayless (Chairman) •••••••••.••••••••.•••••••.• SE

Barr, D •••••••••

Bleckman, B..
Brackhahn, D.
Culp, A•••
Dent, S •••
Gutierrez, E...
Kramme, J.
Kuse, W.....

. •••••
• •••
• •••••••
. .....

Oakley, D....
Peterson. L..

• •••
• •••••••

Russell. L...
Williams, L..

. ........... .
. ........... .

• .SMM
• • Adm
• • Adm
• • SE
• • Mil Sci
• • Adm
• .CAS
.AFROTC
• • CAS

• ••• Adm
• ••• • • Adm

• CAS

5.

Science and Engineering Fair (March 20 and 21, 1992)
D. Elifrits (Chairman)

•• SMM

Alexander, R •••
Betten, J.R ••••
Erkiletian, D ••
Fannin, R ••••
Gale, N ••••
Grant, S •••••
Haemmerlie, F ••
Morris, J. F.
Russell, L •••••
Shelton, D ••
Terkonda, P. K.
6.

.CAS
.SE
• CAS
.SE
• ••• CAS
• •• CAS
• CAS
• •• SE
• Adm
• Adm
• .SE

Calendar Committee
H. Metzner (Chairman)

........................... .SE

Behr, R ••••
Bolon, A•••
Gillett, B.
Koederitz, L.
Oakes, R.
Parry, M ••
Wolf, R•••

7.

.SE
• .SMM
• CAS
• .SMM
• • CAS
• • Adm
• .SMM
•• Student

Spring (April 11, 1992) and Summer (July 17, 1992) Open House
R. Kohser (Chairman) ••••••••••••••••••••••••••••• SMM
Armaly, B.
Askeland, D••
Harris, F •.
Lentz, R .••
Moore, R ••••
Russell, L ••
Shelton, D.
Sparlin, D.
Ward, J •••.

8.

· ......

....... · .....
. ...... ·.....

• • SE
.SMM
• • Adm
• • SE
• .SMM
• ••• Adm
• .Adm
• • CAS
• • Adm

.........
. ........
. ......

. .....

UMR Industry Career Day (September 26. 1991)
Mariano Trujillo (Chairman) ..•••••••.••••••••.••• Adm
Allen, J •••••••
Armaly, B••••••
Bayless, Jerry.
Bleckffian, W•••••.
Erickson, K.
• ..•••••
Haddock, G.
• •.•
Harris, F ••
Omurtag, Y.
Peterson, Lauren.
Russell, L •••••••
Sanders, A.
• ••••
Vaughn,

J...

. ........ .

Welch, R........ . .......... .
Wolf, Bob..
. ........... .

· .Adm
· • SE
..SE
• .Adm
• • SE
• • CAS
• • Adm
• .SE
• • Adm
• • Adm
• • Adm
· • Adm
• ••• Adm
• ••• SMM
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Foreign Languages
213 Humanities-Social SCiences Budding
Rolla. MO 65401-0249
Telephone (314) 341-4185

UNIVERSITY OF MISSOURI-ROLLA
Missouri's Technological University

October 21, 1991

TO:

Members of the Academic Council

FROM:

Jerry Cohen, Foreign Languages

SUBJECT:

Concerns about the Arts and Sciences

"

~
VA
_ (f? l~
6/Q,j
anagement-Systems Program

Last spring Chancellor lischke initiated the Management-Systems program at a time of
budgetary constriction. However, he was unwilling to clarify just where the money would
come from to pay for the program, and very briefly, here are my main concerns:
1)

According to the plan for !he M~agement-Systems degre.e, the cost of instituting the
program over a 5-year penod wIll be $809,000. Accordmg to my own calculations,
the program will then cost a minimum of $284,000 annually to run. Where is this
money coming from?

2)

Our College does not have sufficient funds to run properly the programs already on the
books. Talk of possible cutbacks is in the air. Why, therefore, in this time of a very
tight budget are we initiating a major new program?

These concerns led me to the broader issue of administrative openness with the faculty
on the costs of new programs. At the June 1991 meeting of the Academic Council, I suggested the following motion which was then made and seconded~ I also asked that discussion of it
be postponed due to the lateness of the hour.
MOTION
No new academic programs should be implemented at UMR until the Dean of the College with jurisdiction over the pr<?gra~ explains to his Colleg.e's faculty how the program will
be funded and until that faculty gIves Its approval to the fundmg plan.

an equal opportUnltv InS\ltutlon
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BACKGROUND: THERE ARE CONSIDERABLE COSTS INVOLVED.
AND WHERE IS THE MONEY COMING FROM?
The College of Arts and Sciences has initiated a Management-Systems Program, involving the Economics, Psychology, Computer Science (also recently: Engineering M~age
ment) departments. Here is a general picture of the costs involved in the new program:
I)

The proposal foresees the hiring of four new faculty--one per year from FY '93
through FY '96.
.
FTE 1:
FTE 2:
FTE 3:
FTE4:

Salary:

TOTALS:

$45,000
45,000
30,000

Benefits:

$8,100
8,100
5,400

40.000

L.2.OO

$160,000

$28,800

Total of salary and benefits for the 4 additional faculty: $188,800 annually.
This does not include additional salary costs from raises and sabbaticals.
2)

The average E&E allotment per FTE faculty in the College of Arts and Sciences in
1990-91 was $2,984--(source: report by Institutional Research; available in the Chancellor's Office). Multiply by 4 (new faculty); TOTAL - about $12,000. Let's figure
the expenditures a bit more conservatively and make the total $8,000.

3)

The new hirees will all need computer work-stations; the cost is $4,000-$6,000 per
faculty. Meanwhile, office furnishings run about $1,500 per faculty. Therefore,
TOTALS computer work-stations: about $20,000
office furnishings: about $6,000

4)

The program this year is supposedly operating at no cost, but in fact there have already
been considerable costs:
a)
b)
c)

ca. $15,000 salary increase for the Director, whose 11 month salary is now
$55,000
$15,000 for a full-time secretary for the program.
$30 000 for an FTE in Psychology to teach the courses which would otherwise
, have been taught by the Management-Systems director.

So the cost for the program thus far is about $60,000. And that's before the hiring of
the 4 FTE's provided for in the official Plan.

1A basic reference-work for this purpose is n A Proposal for the Establishment of a
Bachelor of Science Degree in Management Systems at the University of M~s~ouri-Rolla .....
This work must be supplemented by conversations with the faculty and admmtstrators fannbar
with the program.
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Reportedly, too, the Director negotiated for a year's leave of absence with full pay
after serving in her present position for one or two years. The cost of her leave would
be:
her base salary: ca. $40,000
possibly tCHJ-her administrative increment: $15,000
Total for the leave: about $55,000
5)

The plans for the program call for a permanent director at a salary of $35,000 and
benefits of $6,300. But Walter Johnson (Chairman of Economics) informs me that
these figures are understated. In discussions involving Dean Barker and the chairman
of the participating departments, it was agreed that $55,000-60,000 would be the actual
figure. Since the hiring will not be made for two years, the salary would be higher
rather than lower; hence: ca. $60,000.
Therefore:
SALARY of director:
BENEFITS of director:
ANNUAL TOTAL for director:

$60,000
13.000
$73,000

TOTALS
$188,800
8,000
73,000
15.000

Salary & Benefits for the 4 additional faculty
Estimate of E&E for the 4 additional faculty
Salary & Benefits for the director
Salary & Benefits for the secretary

$284,800

TOTAL OF ANNUAL COSTS 1
and

$ 20,000
6,000

55,000
$ 81,000

computer work-stations for 4 additional faculty
office furnishings for 4 additional faculty
cost of leave for the temporary director"'
TOTAL OF TEMPORARY COSTS
IMPACT OF THE NEW PROGRAM ON EXISTING PROGRAMS

The administration apparently plans to saye money by shiftin~ a few positions to ~e
new program from elsewhere in the Arts and SCIences, e.g. when rettrements occur. Which
Arts and Sciences programs are slated for such cutbacks?

IThese figures are conservative. They do not include salary raises or replacement costs
due to sabbaticals.

2Exact figure is not yet clear.
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CAUTION ABOUT ASSURANCES
I am cautious about the reassurance that increased tuition from enrollees in the management-systems program will offset the costs of the program to a significant degree. At least
some of the enrollees in management-systems would be at UMR anyway. And whatever
increased tuition-revenue the new program may produce will not necessarily be channeled to
Arts and Sciences.
But our College will almost certainly bear the brunt of the costs.

REFERRALS APPROVED BY ACADEMIC COUNCIL
Extenuating Circumstances to Admissions and Academic J,:;rJ
Standards
(This item discussed and approved at Academic
Council Meeting 06/25/92).
Grades for wi thdrawing students to Admissions and Academi~)d (>/
Standards
(This item discussed and approved at Academic
Council Meeting 06/25/92).
Faculty evaluation of Department Chairs to Personnel
,j'
Committee
(This item discussed and approved at Academic
Council Meeting 03/26/92).
Student expectations of Professors in Teaching Classes to
Task Force on Enhancing Teaching
(This item was dismissed
without prejudice at the 03/26/92 Academic Council Meeting).
Student Co-admission Policy to Admissions and Academic
Standards Comm i tee (9-26-91)
(Th i s item discussed and
approved at Academic Council Meeting 06/25/92).
Student Conduct Code revision to Student Affairs
(01-23-92)
(This item was removed from agenda at 02/27/92 Academic
Council Meeting).
Doctoral Faculty Appointments to the Graduate Council (0123-92)
(This item discussed at Academic Council Meeting
06/25/92 and removed from agenda).
Meaningful Mid-Term Grades to Admissions and Academic
Standards (02-27-92) (This item discussed and approved at
Academic Council Meeting 06/25/92).
Review of Freshmen Engineering Program to Retention
Committee (02-27-92) (This item discussed at Academic
Council Meeting 06/25/92 and removed from agenda).

C<=)

PENDING REFERRALS BEFORE THE ACADEMIC COUNCIL
Catalog of Record for Graduation Requirements to Curricula
(10/25/90)
Changes in Catalog of Record for Entering Students to
Curricula Committee (9-26-91)
Admission requirements and English Language Abilities to
Admissions and Academic Standards (11-21-91)
Process for Departmental Quiz Out Exam to Curricula
Committee (01-23-92)
UMR Salaries to Budgetary Affairs Committee (04-23-92)
Easter-related holiday to Public Occasions (04-23-92)
Administrator evaluations to Personnel Committee (04-28-92)
Parking, Security and Traffic Committee to RP&A (06/25/92)
Grievance Procedures for Staff to Personnel Committee
(06/25/92)

7H/jL£O
/j- 2/- Cf/
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Present version of Chanqes in Deqree Requirements which was
adopted by the Academic Council on April 26, 1990:
"Student are responsible for knowinq and meetinq deqree
requirements stated in the Underqraduate Bulletin, current at the
time of their initial enrollment as freshmen.
Transfers from
community colleqes and other universities are permitted to complete
deqree requirements in effect at the time of their initial
enrollment at the community colleqe or university. students may
elect to be qraduated under the most recent deqree requirements."

. Proposed Version of Chanqes in Deqree Requirements by the
CUrricula committee:
.
"Students are responsible for knowinq and meetinq deqree
requirements stated in the Underqraduate Bulletin, current at the
times of their initial enrollments as freshmen. In the event of a
chanqe in deqree requirements after a student enters UMR, that
student will be required to satisfy the new deqree requirements,
except that the student will not be required to satisfy any part of
the new deqree requirements that take the place of a part of the
oriqinal deqree requirements which the student had already
satisfied. Further, in no case can additional hours be added to
the deqree requirements of students after their initial enrollments
as freshmen."
Transfer students from community colleqes and other
universities will complete the UMR deqree requirements in effect at
the times of their initial enrollments at their community colleqes
or universities. If there are chanqes in UMR deqree requirements
after such students' initial enrollments at their community
colleqes or universities, the rules stated above apply."

»
Selden Trimble
for Joseph Newkirk, chair

Academic Council
202 Norwood Hall
Rolla. MO 65401-0249
Telephone (314) 341-4972

UNIVERSITY OF MISSOURI-ROLLA

Octobel- 1, 1991

MEMORANDUM

TO:
FROM:
RE:

Professor 30seph Newkirk, Chair, Curricula Committee
3im C. Pogue, President, Academic Council
Changes in Degree Requirements

Enclosed is a copy of a memorandum from Dean Warner~ Dean
Davis, and Interim Vice Chancellor Haddock proposing a change in
the degree requirements rule. Their memorandum is .
self-explantory, I believe.
I am referring this matter to the Curricula Committee for a
recommendation to the Academic Council.
I am sending it to you
as'the current Chair of the Curricula Committee.
Please let me know if you need further information.

~

Jim C. F'c,gue

an eQual oppol'tunllV ,nSlllul,on

:1:.

Office of the De,

UNIVERSITY OF MISSOURI-ROLLA

101 Engineering Resear

Rolla. Missouri 654'0 '-02

Telephone 1314) 341.41 '

September 2S, 1991

MEMO TO:

nOH:

U:

Academic coun~l
Iv)'
IU~
Jl!
Dean Don L. Warne , Dean Robert Davis, Dr. Glen Haddock)8AT.

Or. Jim Poque,

pr~ident,

Chang_ to Rule on Change. in Degree Requirements

A proposed change to the tirst paragraph ot the rule regarding curriculum
changes adopted by the Academic council on April 26, 1990 is shown below (copy
attached) • This change is being proposed to provide timely compliance with
change. in accreditation requirements. We believe that such a rule will benefJ.t
the students because a curriculum change is an improvement to the previous
curriculum.
The tollowing two paragraphs will replace the tirst paragraph of the
original rule:
·Studm1ts are re.ponsible tor knowing and. meeting degree requirements
stated in the Undergraduate Bulletin, current at the time of their inJ.tJ.al
enrollment as tre.hmen. In the event of a curriculum change after the student
enters t1MR, the student will be required to satisfy the new degre. requirements,
provided that such new requirement. not attect requJ.rements already met toward
qraduation. (No additional hours can b. imposed).
-Transfers trom community colleges and other universities shall complete
degree requ.irements in etfect at the time ot their initial enrollment at the
community college or university. If there are curriculum changes, the rules
stated above apply.

an eQual oC)C)ortunltv Institution

VOL.' X I X. NO • 6
Apr i'l 26 ~ 199(1

F'age 3
t.able.
The motion was seconded and passed. Prof.
Williams moved to
substitute
the
Committee~5
previe.us
recommendation
for
the
following:
"Students are responsible for
knowing and meeting
degree requirements stated in the Undergraduate
Bulletin, current at the time of their
initial
enro llment as freshmen.
Transfers from cc.mmuni ty
colleges and other universities are permitted to
complete degree requirements in effect at the time
of their initial enrollment at the community college
or univerSity.
Students may elect to be graduated
under the most recent degree requirements.
Students who interrupt their enrollment for
two
consecutive 5emester.s~
excluding summer ses5ion5~
must meet the degree requirements in effect at the
time of r.admission. Students who interrupt their
enrollment for extenuating circumstances may appeal
this regulation to the ch.airman of the degree
granting department. The chairman will noti~y the
Registr.ar's O~fice if the student~. original catalog
.~f gradu.ation is reinstated.
Non-enrolled students who
intend to complete the
degree
requirements
by transferring work from
another institution
or
through
correspondence
courses must do so within a year of leaving UMR.
Otherwise, students who exceed this time limitation
must meet the degree requirements in effect at the
time of gr.adu.ation. The student may ap~~al to the
chairman of the the degre. granting department to
reinst.ate the cat.alog in effect during the l.ast term
enrolled."
The substitute motion was seconded and passed.
Prof. Larry Vonalt moved approval of the Committee~s
current recommendation. Prof. Williams seconded the
motion, which carried.
2.

REPORT NO.6, 1989-90.
Prof. Vonalt moved
for
approval with the following editorial Changes:
eel
322~.
Nuclear Engineering 000 .. should read "Credit
hour~ for Nuc Engr 310 changed from 1.0 hour
to
.5
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a<~

2.

fhe sale of bonds js bE'lng considered
sOllie cdlnpLis phy':.ic..:ll pldnts.

3.

PI-es i dent Russe 1 1 see'.='. the f dCI..d ty dS hew i rig i npu t I n '.£..ys tem
managemen t through I, i m and the Boal-d of Cur a tOI- S, bu I: tha t
the Pt-esident and thE' Boar-d havE' f"in"il control.
Plusl(/pld~
l~ussE' 11 seems male open to the ided of foul" :.epdf .ilLe
Unlver"sities.

a

way

to malntain

C.

CURRICULA COMMITTEE (Continued).
Professor Trimble moved
approve the changes il' the pol icy for Changes j n the De(]cee
Requicements as r-evised by Deans Wal-nel-, Davis dnd Vicp
Chancellor Haddock (see ATTACHMENT III-C).
The motion w.~s
tablE>d.

to

D.

PERSONNEL:
Profes.,r.\!' Haynes read the PE',-sc..)nnel Committee's
,-esponse to PI-esident Pogue's request fOl- a .. ~tateme(lt. of
implementation" ,-egarding the 11earing of Affil-mative Action
issues.
"The Personnel Committee agrees thi1t i t has
I"esponsibility to provide consultation and advice on 'Su"_I-,
Affil"m2ltive Acti.on/Equal Opportunity Employment COTlc:errl~>,
polic~es, dT,d guideline'::; as a,-e brought to
i t by the Acaderf,lc
Counc i 1 or Chdncellor ."
"mot lOll to accept the statement was
'Hade. seconded and pdssed.

E. PUBLIC OCCASIOl'IS:

10 keeping li'Jith Pcesident Pogue's e,jrlit".'1
t.he matte"
the motion to appl-uve the 1992--93

comments on
calendar as amended was removed from the table.
Vice-Chanc~ll0r
Haddock then moved to rescind the amendment calling for
,~ssessiT\ent Days.
The Ca 1 endar was then appl oved.

F.

STUDENT AFFAIRS:
PI"ofessor' Pyron asked that Canst i tut iO!lS
for foUl- student ol-ganizations. distributed at the meetll1g, be
apPl-oved.
The organizatIons ill-e the Solar- Car Club, thE' Frel.ch
Club. thE T,-ansfei Stude,-,t A-:.sociation and the Show-f1e Allime.
f':\
11'10 t ion i .....].c:, made and secOtidE·l1
tD appl-ovE" tht'" fUll'
rOf.S t 1 tu t. HI'\~.•

"' he

JIll]

t ion I=1dssed.

I•
COMM I TTEE ON EFFECT I 'olE TEACH f"'l~ ~
The Coune i 1 dec I i fled
remove from the Table thE' "Guideri'nes for Teaching Evalu.i!t
tabled

at

lhe September

tl'
lCHi"

26 meetiny.

Prafpsso'- Eli f"lts as"~c1 till! Cc.)ullcil to S~lI-l:'ad lh~ VJtll-d t.lld\
student evaluations of l.::aL-hi'i9 should bt::· (.I.Jll'ple-tcd 1"10 lat~:'"1
the

ldst ddi

of

classes.

tt,an

TABLED MOTIONS
At the meeting of Sept. 26, 1991 - Committee on Effective
Teachi nga document Guide'l ines -- Four Component was l-ecommended
to the Council for approval.
This item was TABLED until the next
meeting.
This issue was addressed at the Oct. 24, 1991 meeting
and asked to be removed from the table by Dr. Williams but the
Council declined. "Issue' still 'tabled.
At the Sept. 26, 1991 meeting - Task Force on Enhancing Teaching
.~ffect'iveness presented a resolution for a syllabus to be
JJincluded in Manual of Information.
Issue was TABLED until legal
It9l~
council could look into possible conflict.
At Oct. 2'-i, 1991
,
~eeting this issue was addressed and legal council had been
('",rcontacted for response.
Issue sti 11 tabled.

,: 1\'

Al the Nov. 21, 1991 meeting - Curricula Committee addressed the
memorandum from President Pogue regarding Degree Requirements
this information was asked to be TABLED until next meeting when
Council members had time to look at material presented by
Curricula Committee.
Issue Tabled.
(.1/'\

the Nov. 21, 1991 meeting a motion to TABLE the UMR Salary and
Budget information until the next meeting due to time allowance.
Issue tabled.
At the Jan 23, 1992 meeting Professor Cohen asked
President Pogue that this issue not be iemoved from the TABLE.
UMR Salary and Budget information still tabled.

~t
'-

At the Jan. 23, 1992 meeting a motion was m~de by the Acting
Chair of Curricula Committee to TABLE acceptance of Part II of
No.4.
The motion was seconded and
Part II of CurriculaCommitteePs
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Present Version of Changes in Degree Requirements which was
adopted by the Academic Council on April 26, 1990:
"Student are responsible for knowing and meeting degree
requirements stated in the Undergraduate Bulletin, current at the
time of their initial enrollment as freshmen.
Transfers from
community colleges and other universities are permitted to complete
degree requirements in effect at the time of their initial
enrollment at the community college or university. Students may
elect to be graduated under the most recent degree requirements."

. Proposed Version of Changes in Degree Requirements by the
CUrricula Committee:
.
"Students are responsible for knowing and meeting degree
requirements stated in the Undergraduate Bulletin, current at the
times of their initial enrollments as freshmen. In the event of a
change in degree requirements after a student enters UMR, that
student will be required to satisfy the new degree requirements,
except that the student will not be required to satisfy any part of
the new degree requirements that take the place of a part of the
original degree requirements which the student had already
satisfied. Further, in no case can additional hours be added to
the degree requirements of students after their initial enrollments
as freshmen."
Transfer students from communi ty colleges and other
universities will complete the UMR degree requirements in effect at
the times of their initial enrollments at their community colleges
or universities. If there are changes in UMR degree requirements
after such students' initial enrollments at their community
colleges or universities, the rules stated above apply."

»

Selden Trimble

tor Joseph Newkirk, Chair

XXI. 3. ATTACHMENT III-C
November 21, 1991
UNIVERSITY OF MISSOURI-ROLLA

MEMO TO:
FROM:
SUBJECT:

Academic Council
Curricula Committee
November 14, 1991 Meetinq

Eel's Reviewed:
EC1 372, Nuclear Enqineerinq 301, Radioactive Waste Management.
Approved for Winter 1992.
3 hours credit.
Prerequisite:
Math
204.
EC1 362, Mathematics 301, Applied Matrix Theory.
Approved for
Summer 1992. 3 hours credit. Prerequisite: Some familiarity with
matrix alqebra, as provided by Mat~ 203, 208, 229, or 302.
EC1 363, Music 101, Introduction to Electronic Music.
winter 1992. 3 hours credit. No prerequisite.

Approved for

EC1 365, Mathematics 401, Harmonic Analysis II.
Approved for
winter 1992. 3 hours credit. Prerequisite: Harmonic Analysis I.
EC1 366, civil Enqineerinq 301, Advanced Topics in Steel Design.
Approved for winter 1992. 3 hours credit. Prerequisite: CE 221.
EC1 367, civil Enqineerinq 401, Reinforced Masonry Design.
Approved for winter 1992. 3 hours credit. Prerequisite: CE 320.
EC1 368, Ceramic Enqineerinq 301, s=cramic to Metal Systems.
Approved for winter 1992. 3 hours credit. Prerequisite: Cer Enq
102 and Cer Enq 103.
EC1 369, Geophysics 201, Geophysical Methods. Approved for Winter
1992. 3 hours credit. prerequisite: GeEnq 50, Physics 24.
ECl 370, Chemistry 101, Invitational Chemistry.
Approved for
Winter 1993. 1 hour credit. Prerequisite: Chem 001 and Chem 005.
ECl 371 Civil Enqineerinq 301, Remediation of Hazardous Materials
in sOii and Groundwater..
Approved for Winter 1992.
3 hours
credit. Prerequisite: CE 261.
ECl 373, Chemistry 401,
Approved for winter 1992.
455.

Advanced Spectroscopy Analytical
3 hours credit.
Prerequisite:
Chem

ECl 374, Chemistry 401, Research Methods in, B~ochemistry. Appro~ed
for winter 1992. 3 hours credit. Prerequ1s1te: Chem 361 and Llfe
Science 381.
an eQual opportunIty Instltullon
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Submitted CC1's:
CC1 3389, Chemistry 000, Chemistry Specialization in Polymer and
Coatings science. Approved for Fall 1992. Change in curriculum.
The revision is designed to comply with the new American Chemical
Society requirements for an accredited program for a B. S. in
Chemistry with specialization in Polymers.
CC1 3455, Chemistry 004, Introduction to Laboratory Safety &
Hazardous Materials. Approved new course for Winter 1992. 1 hours
credit. No prerequisite. Description reads: A systematic study
of safe laboratory operations and pertinent regulations of state
and federal agencies.
CC1 3456, Physics 494, Coop Registration. Approved new course for
Winter 1992. 1 hour credit. No prerequisite. Description reads:
Doctoral candidates participating in a cooperative program with
another OM campus must enroll for one hour of credit each
registration period until degree is completed.
Failure to do so
may invalidate candidacy. Billing is automatic as is registration
upon payment.
~C1

3457, Mining Engineering 000.
Approved change in curriculum.
for Fall 1992.
Permit the Mining Engineering stUdents to choose
between CSci 73 and CSci 77 or Csci 53 as their Basic Computer
Science course.
CC1 3458, Engineering Management 320, Technical Entrepreneurship.
Approved for Winter 1992.
Change in credit hours from 1 hour
lecture and 2 hours lab to 3 hours lecture.
CC1 3459, Civil Engineering 180, Introduction to Computational
Techniques for civil Engineers. Approved for Fall 1992. Change in
credit hours from 2 hours lecture to 1 hour lecture and 1 hour lab.
CC1 3461, English 160, Technical Writing.
Approved for Summer
1992. Change in prerequisites from English 1 and junior standing
to English 20 and second semester junior standing.
Change in
description reads:
The theory and practice of writing technical
papers and reports in the professions.
CC1 3462, English 060, Writing and Research. Approved for Summer
1992. Change in course title from Intermediate Composition.
CC1 3463, English 020, Exposition and Argumentation. Approved for
Summer 1992. Change in course title from Composition. Change in
course number from 001.
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Present Version of Changes in Oegree Requirements which was
adopted by the Academic Council on April 26, 1990:
"Student are responsible for knowing and meeting degree
requirements stated in the Undergraduate Bulletin, current at the
time of their initial enrollment as freshmen.
Transfers from
community colleges and other universities are permitted to complete
degree requirements in effect at the time of their initial
enrollment at the community college or university. students may
elect to be graduated under the most recent degree requirements."

Proposed Version of Changes in Oegree Requirements by the
curricula Committee:
"students are responsible for knowing and meeting degree
requirements stated in the Undergraduate Bulletin, current at the
times of their initial enrollments as freshmen. In the event of a
change in degree requirements after a student enters UMR, that
student will be required to satisfy the new degree requirements,
except that the student will not be required to satisfy any part of
the new degree requirements that take the place of a part of the
original degree requirements which the student had already
satisfied. Further, in no case can additional hours be added to
the degree requirements of students after their initial enrollments
as freshmen."
Transfer students from communi ty colleges and other
universities will complete the UMR degree requirements in effect at
the times of their initial enrollments at their community colleges
or universities. If there are changes in UMR degree requirements
after such students' initial enrollments at their community
colleges or universities, the rules stated above apply."

Selden Trimble
for Joseph Newkirk, Chair
»

:1:.

Academic Council
202 Norwood Hall
Rolla. MO 65401-0249

UNIVERSITY OF MISSOURI-ROLLA

Telephone (314) 341.4972

Oc: tobel- 1, 1991

MEMORANDUM

TO:
FROM:
RE:

Professor Joseph Newkirk, Chair, Curricula Committee
Jim C. Pogue, President, Academic Counc:il
Changes in Degree Requirements

Enclosed is a c:opy of a memorandum from Dean Warner, Dean
Davis, and Interim Vic:e Chanc:ellor Haddoc:k proposing a change in
the degree requirements rule.
Their memorandum is .
self-explantory, I believe.
I am referring this matter to the Curricula Committee for a
rec:ommendation to the Ac:ademic: Counc:il.
I am sending it to you
as'the c:urrent Chair of the Curric:ula Committee.
Please let me know if you need further information.

~

Jim C. F'ogLle

Academic Council
202 Norwood Hall
Rolla. MO 6540'·0249
Telephone (314) 341·4972

UNIVERSITY OF MISSOURI-ROLLA

TO:

UMR Faculty
AGENDA
Academic Council Meeting
Thursday, November 21, 1991; 1:30 p.m.; G-S HISS

I.

Approval of minutes of the October 24,

II.

Reports and Responses

I I I .

1991 meeting

A.

President's Report

B.

Referra I s
1.
Admissions requirements and English Language
Abilities to Admissions ~ Academic Standards

c.

Chancellor's Report
1.
Planning, St. Pats (IS minutes)
2.
Questions and Answers (15 minutes)

D.

Regi$tar's Report
(5 minutes)
1.
Diplomas at Commencement

(10 minutes)

Jim Pogue

Reports of Standing and Special Committees

A.

Admissions and Academic Standards (No Report)
1.
Extenuating Circumstances (03/28/91)
2.
Grades for withdrawing students (03/29/91)
3.
Student Co-admission Policy
4.
Diplomas at Commencement

B.

Budgetary Affairs (S minutes)
1.
Parking fees, Fee usage and Internal Audit

C.

Curricula
(5 minutes)
Joseph Newkii-k
1.
Report No.3
2.
Catalog of Record for Graduation Requirements (10/25/90)
3.
Changes in Catalog of Record

D.

Personnel
(S minutes)
Lance Haynes
1.
Faculty Evaluation of Department Chairs (03/29/91)
2.
Revised Tenure and Promotion Document (01/24/91)
3.
Procedure for Affirmative Action reviews

E.

Public Occasion
(5 minutes)
1.
Calendar for 1993-94 (currently on table)

F.

Student Affairs
(5 minutes)
1.
Constitutions

*
**

an equal opportunity institution

Jim Pogue

Jerry Bayless

Howard Pyron

(Page Two

G.

Student Awards and Financial Aids (No Report)
1.
Unofficial Withdrawal Policy (06/14/90)
2.
Work Study Assignment Practices (09/13/90)

H.

Committee on Effective Teaching
1.
Teaching Evaluation

1.

Task Force on Enhancing Teaching
(No report)
Effectiveness
1.
Students expectations of Professors in
Teaching Classes

J.

Intercampus Faculty Council

*

I ,\,}

V.

.

Old Business

*

New Business
1.
UMR Salaries and Other
Financial Matters

*
**

(5 minutes)

(5 minutes)

(10 minutes)

Information distributed with Agenda
Information to be distributed at meeting

John Sheffield

Dale Elifrits

Don Askeland

Gordon Caclson

Jerl-Y Cohen

Academic Council
202 Norwood Hall
Rolla. MO 65401-0249
Telephone (314) 341-4972
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XXI.

3

The November 21, 1991, meeting of the Academic Council was called
to order at 1:32 PM by Professor Jim Pogue, Academic Council
President.
The following substitutions were noted:
Professors
Schlesinger for Ramsay, Preston for Martin, Gee for Samaranayake
and Johnson for Crosser.

x X I.

3

A motion to approve the October 24,
made, seconded, and passed.

1.

XXI. 3
II. A

1991 minutes as written was

PRESIDENT's REPORT:
first noting that UMR head football coach
Charles Finley has tendered his resignation, President Pogue
reported on three items:
1.

The Public Occasions Committee will recommend against the
motion passed at the last meeting requesting that the
calendar for 1992-93 include assessment days.
This is
because responsibility for administering the C-Base test has
been transferred from the Assessment Office to the Testing
Center and Center Director Deb Robinson believes students'
needs can be adequately addressed without such days being
necessary.

2.

Dr. Park has responded favorably to the motion passed at the
last meeting calling upon Deans to explain the funding of
new programs to their faculties prior to implementation.

3.

Regarding the Dean Search Procedures which President Russell
declined to present to the Board of Curators, Professor
Pogue has proposed a draft policy memorandum to Chancellor
Park outlining the procedures as approved by the Council
with one major change:
in accordance with Board Policy, the
Chancellor may only recommend the Dean candidate to the
President, who makes the final appointment.
The proposal
has not been finalized by Dr. Park has expressed hopes that
a policy memorandum will meet the needs of all concerned.
A
straw vote was taken and the result was that the Council
urges President Pogue to continue to pursue this approach

(ATTACHMENT IIA-3).
XXI. 3
II. B

REFERRALS:
Admissions Requirements and English Language
Abilities to Admissions and Academic Standards.

XX I. 3
I I. C

Interim Chancellor Park reported to the
CHANCELLOR'S REPORT:
Council on a number of items:
an equal opportunity institution
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1.

Saint Pat's Celebration.
The Student Council, working with
Professors Pogue and Bayless, are trying to set up a
"positive" Saint Pat's celebration.
Their report is
expected in a few days.

2.

President Russell has indicated that the leaders of the
legislature expect the UMSL-UMR Cooperative Engineering
Program to begin in the Spring.
Money has been appropriated
for this year so we have no choice but to proceed.
Chancellor Touhill has agreed to provide funds by
reallocation beyond Spring if needed.
Dr. Park asked the
faculty to help make the program work and believes it is in
our best interest to do so.
Professor Roach moved that "In view of current budgetary
constraints and the rejection of Proposition S, especially
in the Saint Louis area, the UMR Academic Council finds
unacceptable continued efforts to establish the UMSL/UMR
Cooperative Engineering Program," and that this statement be
forwarded to President Russell.
Dr. Park, reminding the Council that one such resolution has
already been passed by the Council, asked that any new
resolution reflect the Council's feelings but avoid hinting
at refusal to participate.
Funding from the legislature has
been specifically provided for this program and no funds
from UMR are involved.
There is a risk that UMR could lose
leadership in engineering education in the State of Missouri
if we oppose the program to strongly.
Professor Roach's motion was seconded and passed and
Professor pogue asked that Professor Roach head a committee
to draft the resolution.

3.

Chancellor Park reported on the campus Five-Year Strategic
Plan (ATTACHMENTS IIC-3a through f).
We will be starting
next year's budget approximately 8X down from this year·s.
We are nonetheless being asked to bring in some new costs.
This plan represents an attempt to reallocate while
strengthening the institution by raising salaries,
maintaining buildings and equipment well, and improving the
library.
The plan assumes we will also gain strength by re-examining
the way we do things, and to focus on changing our
processes, rather than our people.
However, there is also a
new retirement incentive program for persons 55 and over.
A
draft of this program was presented (ATTACHMENT IIC-3g), but
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Chancellor Park stressed that the program has not been
finalized.
The strategic plan also includes two tacit assumptions, that
our student body will increase to 5250 students at the end
of five years, and that both our admissions standards and
our retention rates will improve.
The strategic plan must be finalized by February 1 and it is
clear that very significant cuts are indicated.
The
Budgetary Review Committee, the budgetary Affairs Committee,
the Chancellor's Staff Group, and others will be asked to
give their inputs in what it is hoped will not be a divisive
process.
(X I. 3
I I. D

REGISTRAR'S REPORT:
President Pogue reported that the one-year
trial of the practice of not awarding diplomas during
commencement ceremonies has been regarded as a great success by
students and the registrar alike.
A motion to make the practice
permanent was made, seconded and passed.

XXI.

REPORTS OF STANDING AND SPECIAL COMMITTEES:

3

B.
BUDGETARY AFFAIRS:
No member of this committee was present
so President Pogue read the Report from that Committee attached
to the present meeting agenda (Attachment III-B), subject:
Need
for Audit of Parking Fee Finances.
A motion to accept the report
was made, seconded and passed.
C.
CURRICULA COMMITTEE:
Professor Tremble in place of Professor
Newkirk moved approval of the November 14 report (ATTACHMENT 111Cl distributed at the meeting with one exception:
that eCI 3455.
Chemistry 004, Introduction to Laboratory Safety and Hazardous
Materials, be accepted, but not as a pre-reguisite for any other
course.
The motion was seconded and passed.
A motion was moved, seconded and passed that the meeting be
extended for an additional thirty minutes.
Professor Trimble yielded the floor
IFC report.

to Professor Carlson for the

J.

IFC REPORT:
Professor Carlson reported on the following_ I
items from the last meeting of the Intercampus Faculty Councl :

1.

- ty ' s p~actl-ce
of self-insurance works very well
The Unlversl
,
and there are no plans to change it.
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2.

The sale of bonds is being considered as a way to maintain
some campus physical plants.

3.

President Russell sees the faculty as having input in system
management through him and the Board of Curators, but that
the President and the Board have final control.
President
Russell seems more open to the idea of four separate
Universities.

C.
CURRICULA COMMITTEE (Continued).
Professor Trimble moved to
approve the changes in the policy for Changes in the Degree
Requirements as revised by Deans Warner, Davis and Vice
Chancellor Haddock (see ATTACHMENT III-C).
The motion was
tabled.
D.
PERSONNEL:
Professor Haynes read the Personnel Committee's
response to President Pogue's request for a "statement of
implementation" regarding the hearing of Affirmative Action
issues.
"The Personnel Commi ttee agr-ees that it has
responsibility to provide consultation and advice on such
Affirmative Action/Equal Opportunity Employment concerns,
policies, and guidelines as are brought to it by the Academic
Councilor Chancellor."
A motion to accept the statement was
made, seconded and passed.
E. PUBLIC OCCASIONS:
In keeping with President Pogue's earlier
comments on the matter, the motion to approve the 1992-93
calendar as amended was removed from the table.
Vice-Chancellor
Haddock then moved to rescind the amendment calling for
Assessment Days.
The Calendar was then approved.
F.
STUDENT AFFAIRS:
Professor Pyron asked that Constitutions
for four student organizations, distributed at the meeting, be
approved.
The organizations are the Solar Car Club, the French
Club, the Transfe~ Student Association and the Show-Me Anime.
A
motion was made and seconded to approve the four Constitutions.
The motion passed.
I.
COMMITTEE ON EFFECTIVE TEACHING:
The Council declined to
remove from the Table the "Guidelines for Teaching Evaluation"
tabled at the September 26 meeting.
Professor Elifrits asked the Council to spread the word that
student evaluations of teaching should be completed no later than
the last day of classes.
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V.

3

NEW BUSINESS:
Due to the lateness of the hour, Professor Cohen
asked that consideration of his resolution, UMR Salaries and
Other Financial Matters, be postponed until the January meeting.
A motion to this affect was made, seconded and passed.

The meeting adjourned at 3:40 PM.

Attachments:

*

ATTACHMENT
ATTACHMENT
ATTACHMENT
ATTACHMENT
ATTACHMENT
ATTACHMENT
ATTACHMENT
ATTACHMENT
ATTACHMENT

IIA-3
IIC-3a
IIC-3b
IIC-3c
IIC-3d
IIC-3e
IIC-3f
IIC-3g
III-C

Minutes of the Academic Council Meeting are considered official
notification and documentation of actions approved.

ATTACHMENT III. B.1. to the Agenda

:.t:.

for 11/21/91 Academic Council Meeting

Department of Electrical Engineering
Thomas P. VanDoren, Professor

UNIVERSITY OF MISSOURI-ROUA

208 ERL Building
Rolla, Missouri 65401-0249
Telephone (314) 341-4097
FAX # 314-341-4532

MEMO TO:

Jim Pogue
President, Academic Council

MEMO FROM:

Tom VanDoren ~----
(; (7'1"-Past Chairman, Budgetary Affairs Commit+..ee

DATE:

October 21, 1991

RE:

Need for Audit of Parking Fee Finances

The Budgetary Affairs Committee reviewed the financial records of the Parking Fee System
with Clark Barker and Neil Smith on October 2, 1991. The Committee concluded that all
parking fee income is being spent on parking related expenses and no audit is necessary.
The Committee realizes that some faculty may not agree with the projects funded by the
parking fee income. As long as those projects are parking related, and we have detennined
that they are, we believe that the determination and prioritization of such projects should
continue to rest with the Parking, Security, and Traffic Committee.

cc:

Clark Barker
AI Crosbie
Neil Smith

an equal opportUnity insdbJtIon

ATTACHMENT III. H.1. to the Agenda
for 11/21/91 Academic council Meetin
GUIDELINES--FOUR COMPONENT EVALUATION OF TEACHING
UNIVERSITY OF MISSOURI-ROLLA
COMMITTEE FOR EFFECTIVE TEACHING, C. DALE ELIFRITS, CHAIRMAN
Preamble:
While it is an accepted fact that evaluation of teaching effectiveness is a
necessary and appropriate activity, it is equally noted that this activity is
not only problematical but controversial. This task should be undertaken with
a spirit of cooperation, and a dedication to perform the evaluation with high
standards of ethics, and a concern for the professional development of faculty
members as teachers.

Philosophy:
It is the determination of the
Committee for
Effective
Teaching and the
Academic Council that full evaluation of the effectiveness of teaching should
be based upon at least four principal components:
1)

teacher self evaluation,

2)

peer evaluation of the teacher's instructional pursuits,

3)

departmental evaluation of the teacher's instructional pursuits versus
the department's objectives, and

4)

student evaluation of teaching effectiveness.

It is the unanimous position of the Committee for Effective Teaching that these
four components should be used in concert in order that the students'
and
teachers', as well as the university's interests, be well served. It is in
this spirit that the following procedures and attached instruments are set
forth.

Procedural Guidelines:
A) Self Evaluation
Each instructor, lecturer and regular faculty member
shall conduct a self evaluation of his/her teaching annually. Such evaluation
may take the form of a narrative which will address at least the accepted
facets of teaching, e.g. as identified on the attached form "Checklist for
Narrative Self Evaluation of Teaching Effectiveness". This evaluation should
encompass items which appeared on the previous year's "Faculty Activity Survey"
and should be completed in a timely fashion to correspond with conference discussions associated with the completion of the annual "Faculty Activity Survey"
for the
current year.
Implicit in this
procedure is goal setting and
evaluation of goal accomplishment in an orderly fashion, year-to-year.
B) Peer Evaluation Each instructor, lecturer and regular faculty member is
encouraged to have a peer evaluation of his/her teaching pursuits at least
every third year starting in the second year of appointment.
More frequent
peer
evaluations are desirable in the case on non-tenured, regular faculty
members. To facilitate the selection of peer(s) to conduct the evaluation, the
department head or chairperson provides a list of at least three candidates.

The faculty member to be evaluated may eliminate names to a final list of two
candidate peers to conduct of the evaluation. This selection process should be
completed by 30 September of the academic year in which any peer evaluation is
to occur. It is recommended that the
peer evaluation process follow the
procedure on the attached form "Peer Evaluation Guidelines".
C) Chair's Evaluation
Each instructor, lecturer and regular faculty member
shall have an evaluation of teaching effectiveness conducted by the department
head or chairperson annually.
This evaluation should be on-going during the
academic year and should culminate in a conference with the department head or
chairperson.
This conference may be a part of the discussion of the self
evaluation and may include both the peer and students evaluations of teaching
effectiveness.
The faculty member may elect to have a peer(s) present at this
conference. Documentation of the conference must include signatures of all
present and an opportunity for the faculty member to document any and all
responses to the evaluation. This activity must be completed prior to the
conference discussions associated with the annual "Faculty Activity Survey".

PEER EVALUATION GUIDELINES

The
peer evaluation should reflect the evaluator's observations of the
instructor in terms of the items of the self evaluation, not to necessarily
confirm or deny the self evaluation but to allow for compositing of information
and parallelism of the activities.

CHECKLIST FOR NARRATIVE SELF EVALUATION OF TEACHING EFFECTIVENESS
1.

Demonstrates knowledge of the subject matter.

2.

Adapts subject matter to student's needs.

3.

Demonstrates the ability to effectively teach the course
at level assigned.

4.

Makes a plan of instruction and grading policy which is
applicable at the beginning of the semester.

5.

Provides for substitute and/or plan for instructor absences.

6.

Presents subject matter which corresponds with the
departmental curriculum objectives for the course level
assigned.

7.

Uses a variety of methods and resources which integrate
subject matter with desirable work and study habits.

8.

Provides clear and specific directions regarding course
requirement and assignments.

9.

Seeks to evaluate students in a continuing process that is
fair, impartial, and consistent.

10.

Maintains an atmosphere conducive to learning.

11.

Accepts responsibility for appropriateness and quality of
instructional materials.

12.

Demonstrates an effective learning environment through
student participation.

13.

Appreciates the delima of coordinating mUltiple sections of
a course which is a prerequisite course.

14.

Classroom presentaiton techniques are effective.

15.

Attempts to improve teaching abilities through study and
professional development.

16.

Is prompt and responsible in fulfilling teaching duties.

ATTACHMENT V.I. to Agenda for
11/21/91 Academic Council Meeting
t-orelgn

213 Humanities-Social Sciences Buddinc
Rolla. MO 6540 1-024~
Telephone (314) 341-418E

UNIVERSITY OF MISSOURI-ROLLA

Missouri's Technological University

November 6, 1991

MEMO TO: Academic Council Members
Jerry Cohen

FROM:

Foreign Languages
SUBJECT:

~(r( e~

Salary Matters and the Defense of Academic Programs
CONTENTS:
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I. TWO MOTIONS
MOTION #1: The president of the Academic Council shall ask the Budgetary Affairs
Committee to review UMR salary policies and recommend to the Council how
they might be improved.
MOTION #2: The president of the Academic Council shall ask the Budgetary Affairs
Committee to make recommendations each year to the Council as to how UMR
administrative expenses might be reduced.
II. BACKGROUND
At the Academic Council meeting in September, John Park mentioned that the budgetary situation would become very bad if a second round of cuts is made in January. And he
spoke of surviving by reallocation, while recently he has talked in terms of downsizing.
The possibility of January cuts led me to prepare for them by becoming familiar with
just where cuts can best be made. I was uncomfortable with the thought that the Liberal Arts
might be weakened in a reallocation move while costs can more justifiably be reduced elsewhere on campus. More broadly, I am opposed to .aDl! academic program being downsized as
long as cuts can justifiably be made in administrative costs. And it is important that no staff
member performing a useful task be laid off for fmancial reasons, if unnecessary administrative costs can be identified on campus. As an academic community we must see to it that
consideration and justice are extended to the disenfranchised in our midst.
III. ASKING QUESTIONS
As a start, I have no quarrel with high salaries going to the Chancellor, ViceChancellor for Academic Affair, deans, or chairs. But I do question a variety of other expenditures:
A.

TWO SALARY RAISES THIS YEAR DESPITE THE ZERO RAISE POLICY

1. PROFESSOR ROMESH BATRA:

SALARY RAISE AND INCREASED
E AND E TOTAL $21,700

This past spring Chancellor lischke announced a policy of zero salary raises to all
UMR employees. Nevertheless, Professor Romesh Batra (Engr. Mech.) was somehow granted
a very sizable increase.
Allegedly here's what happened . .Dr. Batra. applied successfully for a position at
,
another university, and then Chancellor Ilschke (Without any encourageme!lt from J?r. Batra s
chairman) ordered Dean Davis to match the offer. Result:, Dr. Batra ~ecelved a ralse of
$14,700--putting his salary above that of the two Curators Professors m the M.E.
department--and a personal E and E of 7,000.
Reportedly Dr. Batra has been doing good research for a while, ~ut allegedly no l?etter
than that of half a dozen other members of the M.E. department, of which Engr. Mech. IS
now a part.
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Moreover, political considerations would apparently have argued in favor of letting Dr.
Batra depart. Reportedly Dean Davis has occasionally told the engineering faculty that he
cannot do more for them as long as they all contentedly remain in Rolla; it would be very
helpful if some of them would leave, so the UMR administration could make the case to the
legislature that insufficient salaries/etc. are leading to the departure of our faculty.
It has recently been reported to me that due to the controversy connected with his raise,
he promised to donate the raise to the university this year; the key words here are "this year. "
Dr. Batra retains the increased salary, totaling $79,000, and all the fringe benefits connected
with it.

A few questions now come to mind:
1)

Why was Dr. Batra given his salary raise and very generously increased E & E?

2)

Might the $21,700 that went to Dr. Batra not have been used for an FTE elsewhere on
campus?

3)

Bearing in mind that this is the third recent violation of zero/low-salary policy (cf.
Chancellor lischke's $10,000 raise a few years ago and Daniel Armstrong's $4,800
raise this year), how can the faculty be sure that another one won't occur?
2. DANIEL ARMSTRONG: RAISE OF $4,800
Despite the zero-raise policy, Professor of Chemistry Daniel Armstrong received a
raise of $4,800. The figures in the salary lists are:
$91,720
86,920

1991-1992
1990-1991

B. PROFESSOR GARY LEININGER: RET AINS HIS ADMINISTRATIVE
INCREMENT EVEN AFTER LEAVING ADMINISTRATION--SALARY: $80,000

Gary Leininger, Professor of Engineering Management rece!ltly left his position as .
Director of Intelligent Systems Center after only ~o years and retams the salary he earned m
that administrative position. There was no reductIOn when he returned to teachmg.
$30 000 could easily be removed from his present salary, and the savings in fringe
benefits wo'uld probably be another $5,000 or so. That's 1 FTE.
C. MANAGEMENT-SYSTEMS PROGRAM --THE ASSURANCE: NO ADDITIONAL COSTS
THE REALITY: $60,000 ADDITIONAL COSTS ANNUALLY
The Management-Systems pr?~am was approv~d by the Academic Council on the .
assurance that it would entail no addluonal costs. But m fact there have already been conSIderable cost:
a)

ca. $15,000 salary increase for the Director, whose 11 month salary is now ca.
$55,000.
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b)
c)

$15,000 for a full-time secretary for the program.
$30,000 for an FTE Psychology to teach the courses which otherwise would
have been taught by the Management-System director.

So the cost for the program thus far is about $60,000. And that's before the hiring of
the 4 FTE's provided for in the official plan.
D. NEIL SMITH -- $93,000 WITH MASTER'S DEGREE
Neil Smith, Athletic Director and Vice Chancellor for Administrative Services, received a 1990-91 salary of $81,500. Last spring Chancellor Jischke mentioned he would
receive another $12,000 for being Athletic Director.

It would be interesting to know just how Mr. Smith is handling his new dual role. If
he has successfully delegated authority and tasks, as has been reported, then clearly much of
his job can be handled by lower-level people.
In any case, $93,000 is a lot of money. What degree of expertise justifies this expenditure?
E. UNIVERSITY ADVANCEMENT OFFICE
The University Advancement Office has more chiefs than Indians, and the salaries in
the upper range are striking:
$89,000
$61,984
$56,214
$42,722
$38,508
$38,142

Tom Coffman, Vice-Chancellor for University Advancement 1
John Vaughn, Director, Research and Development Planning
Donald Brackhahn, Executive Director, Alumni and Constituent Relations
Paul Dale St. Gemme, Director of Development, School of Mines and
Met.
Kittie Robertson, Director of Annual Fund and Donor/Community
Relations
Laura Powell, Director of Development, College of Arts and Sciences

As for the assistants in this operation (minus the secretaries), I count three:
$25,140
$24,984
$19,260

Lindsay Bagnall, Asst. Director, Alumni/Constituent Relations
Karen Swope, Supervisor, Records and Prospect Research
Mary Bird, Phonathon Co-ordinator

1Recently transferred to an operation known as COPE (exact duties: ?; same
salary: ?)
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F. W. DUDLEY CRESS: $55,568
W. Dudley Cress (Director of Business Services and Fund Raising, Athletics Dept.) is
another high-paid UMR administrator without a terminal degree. His salary of $55,568
exceeds that of many full professors here, and one wonders what expertise he possesses to
justify this.
. In~identally, Mr. Cress has retired but is still on the payroll, evidently using up his
vacation time.

G. MORE HIGH-PRICED ADMINISTRATORS
Here are a few more salaries, at least some of which might be justifiably reduced
before the loss of any FTE's:
$88,500

Kenneth Ragsdell, Associate Vice-Chancellor for Academic Affairs and
Extension.

$77,000

Wendell Ogrosky, Vice-Chancellor for Student Affairs.

$44,800

Lynn Waggoner (Russell), Special Assistant to the Chancellor. She has
recently left UMR but is being replaced despite the hiring freeze.

$41,000

Ellen Leininger is receiving a salary of $41,000 for her work as Director
of Academic Assessment. Just what is entailed in this work to require
such an expenditure? Are we sure it could not be handled quite competently by a graduate student for, say, $5,000?

H. SALARY OF THE VICE-CHANCELLOR FOR ACADEMIC AFFAIRS
In 1990-91 the salary of the Vice-Chancellor for Academic Affairs was $98,500. I
have no quarrel with a high salary going to this position, but how high is proper? Are we sure
the position would not attract very qualified candidate~ at a salary of, say, $75,000? The
savings of $23,000 or so would go a long way to fundmg 1 FTE.
The reduction would put the vice-chancellor's salary below that of the deans, but I
believe such considerations are outweighed by the benefits of providing an extra FTE and
saving the taxpayers money .. !n any c~se,.I know of two instances in which UMR's very
experienced faculty are r~el\~mg sal~es ~n the rang~ of only $20,000-$2.2,.000,. truly an
embarrassment to any institution which pnzes education. The upper admtnlstration should
address these and similar inequities first.
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I. MEANWHILE, ON THE OTHER SIDE OF THE TRACKS ..... .
1. SALARIES UNDER $22,000 FOR EXPERIENCED UMR FACULTY

Administrators throughout campus are paid handsomely, even those with only a bachelor's degree, while faculty salaries usually lag far behind what they should be. Consider the
remarkably low salaries of two Liberal Arts faculty here, bearing in mind their education and
teaching experience:
Colleague #1 --

$21,400. This person has a doctorate, 7 years teaching experience (6 at
another university), outstanding letters of recommendation, several
research projects in the works, and an excellent teaching record.

Colleague #2 --

$21,901. This person has an ABD, 22 years teaching experience at
UMR, and a good record of scholarship.

2. UMR SECRETARIES
I am aware of two questionable salary policies here:

1)

Apparently secretaries working for administrators automatically earn more than departmental secretaries. But departmental secretarial work seems to be every bit as challenging as work for administrators.

2)

Secretaries working for small departments are paid less than those in large departments.
But there are more secretaries in the larger departments, and so the work load is evened
out.

3. FIRING OF A CUSTODIAN
As was well publicized about 6 weeks ago, a UMR custodian was laid off allegedly to
save the $15 000 of his annual salary. Of course, funds well in excess of this amount were
being expended unnecessarily elsewhere on campus, and so with minimal reallocation the
layoff could have been prevented.

4. LOSS OF VARIOUS LIBERAL-ARTS POSITIONS
My department, never numerous to begin with, has lost various positions over the
years:
1)

Foreign Languages: reduced from 6 to 4 FTE in the 19~Os; the 2 .positi.ons ~ere not
restored, leaving just one FTE ~r language. A~so, DaVId ~w WIll retire .thIS May,
and whether he will be replaced IS an open questton. If he IS not, UMR WIll have to
drop its Russian program next year.
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2)

Anthropology. John Thomas left about 7 years ago and was not replaced.

3)

Sociology. Erwin Epstein left this summer and has not been replaced.

4)

Philosophy. Jane Uebelhoer and Joe Marchal were dismissed and not replaced.

5)

Speech-Media. Sam Geonetta left and has not been replaced. Last year an inconclusive search took place, but the rehiring is now on hold due to the hiring freeze.

Over the years we have frequently heard that budgetary constraints prevented the necessary rehiring. Now we may be facing further cuts, but the question arises: if the highest
priority on campus should be the hiring of the necessary FTE's to maintain a proper range of
course offerings, why is money unnecessarily expended elsewhere?

J. TWO CENTERS AT UMR AND THE ISSUE OF PRIORITIES
1. INTELLIGENT SYSTEMS CENTER
Reportedly the Intelligent Systems Center at UMR costs the campus about $404,000
annually. Is this Center important enough to UMR to take priority over FTE's if serious
budget cutbacks come in January?

2. $200,000 SET ASIDE FOR A NEW CENTER
There is a Center for Environmental Studies in the works--being put together by Curator Professor of Chemistry, Daniel Armstrong. In normal times this project would be regarded throughout campus as a wonderful opportunity, but we are not now in normal times.
Here is my understanding of what happened:
Under former Chancellor Jischke, plans were made for a million-dollar Center for
Environmental Studies, with Monsanto prepared to contribute $500,000 and UMR having to
produce the rest or find it elsewhere (other industry or federal funds).
Dr. Jischke set aside $200,000 as one-time start-up funds for the Center, but apparently
the project bogged down recently in negotiations with Monsanto. It may resume, however.
As for the other details, they are not of concern to me.
What does concern me though is the $200,000 earmarked by Dr. Jischke for the Center With cutbacks threatening our academic programs, is it wise to embark on a new venture?
Mi~t it not be better to hold the $200 ' <:XX> in abeyance for use in protecting UMR's academic
programs in case worst comes to worst m January?
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K. THE HAWAII CONFERENCE
(ORGANIZER: DR. KENNETH RAGS DELL)
On February 3-9, 1991 UMR's Extension Division sponsored an international Design
Product Conference in Honolulu, Hawaii. Various questions arose concerning the expenditures of the conference; and on November 6, 1991, Mr. Holme Hickman--Operational Audit
Supervisor of UM--was requested by UMR's Vice-Chancellor for Administrative Services to
audit those expenditures.

As I write this item, the auditor has not yet arrived. So I will now merely voice my
main and general concern about the conference:
What benefit did our campus derive from the conference? Why did UMR go to
the considerable expense (the salaries, E and E, etc. of Dr. Ragsdell and his staff) in
such an activity? If UMR' s primary purpose in this endeavor was to render a service to
the captains of Japanese and American industry--by bringing them together at the
conference--why are they not the ones paying the entire bill? Why did they not assume
responsibility for the entire financial risk of the venture?
According to the records in Accounting, the conference lost $23,000. But the true cost
must include the extensive preparation for it--the manhours and womanhours of work that
extends back some five years. The funds expended in salaries for this endeavor must be
considerable.

IV. GENERAL OBSERVATIONS
1)

If the business of a university is education and research, why are some administrators
without even terminal degrees permitted to earn far more than this institution's full
professors? UMR pays such an administrator $60,000-$90,000; are we sure that
someone could not be hired with the same competence who would be willing to do the
job for less?

2)

The faculty should insist that UMR's admiration for educational achievement be reflected where it counts most, viz. in the campus's salary scale.

3)

We must not overlook the importance of extending financial justice to all members of
our campus community.

V.

SAMPLE ISSUES FOR THE BUDGETARY COMMITTEE TO CONSIDER
WITH REGARD TO SALARY POLICIES

1)

Clarification is needed as to when, if ever, exceptions may be made to a campus policy
of zero/low raises.

2)

Why do faculty receive raises based on merit, while administrators are automatically
regarded as meritorious?
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3)

The issue of salaries as incentives deserves attention. Presently much lip service is
given to the importance of outstanding teaching and research, while the greatest fmancial incentives are directed towards administrative activity. Why not add the full force
of fmancial incentive to the verbal praise by putting the salaries of this campus' outstanding teachers on a par with those of, say, the deans, or at least the directors of
centers.

4)

The issue of title defmitions deserve a close look too. For example, just what is a
director? How many people must one direct before justifiably receiving this title with
its additional salary? And just how much managerial skill is required by the director?
Also, what precisely is a vice-chancellor? At the moment it seems to be any administrator to whom the Chancellor cares to give the title; and while the granting of titles for
mere prestige causes me no concern, the accompanying increase in salary certainly
does. Classes are going untaught at UMR, while some administrators are apparently
earning unnecessarily high salaries.

5)

There should be some formulae worked out as to how much greater the administrative
salaries can be than the faculty salaries. This should produce a situation in which
administrative salaries can be raised only in relation to a corresponding raise in faculty
salaries. I.e. for the first time in UMR history, it would be in the direct fmancial
interests of the administration to raise its faculty's salaries.

6)

The issue of secretaries' salaries should be addressed. Secretaries working for upper
administrators seem to automatically receive more than those elsewhere on campus.
But over the years I have come to feel deep gratitude for the departmental secretaries,
who are the heart and soul of the day-to-day office operations. And there should be no
underestimating the diplomatic role they play--one that appears nowhere in the job
description.

7)

The issue of Liberal Arts salaries vis-a-vis those in the Sciences and Engineering deserves a look. I am aware of the need to peg each discipline's salaries primarily according to the salaries of the Big S/Big 10. And yet some flexibility for the leading
Liberal Arts teachers/researchers might be in order here. If, for example, UMR
happens to have in its Philosophy Department a leading figure in his field--as in the
case--might his salary not justifiably be raised well above the average in his discipline?
Might the campus perhaps accord such recognition too to the Liberal Arts faculty who
have repeatedly won Outstanding Teaching awards?
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UNIVERSITY OF MISSOURI-ROLLA
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POLICY MEMORANDUM
Academic

Dean Search Procedure

PURPOSE:
~---~,-----~~--~

The purpose of this policy memorandum is to establish the
procecJul-e by which faculty parti ipation iel the appointment of' an
academic dean is ensul'ed.
The memol-andum defines, descl-ibes, and
implements Section 0, Article 2. Paragraph 1 of the Faculty Bylaws of
the Unive\'sity of Missou\-i-Rolla (Section 300.030 of the Collected
Rules and ReguL_'ltions of the University of Missou\-i) that requites _
"folmal consultation" by the Chancellor with a "committee elected feom
2.'1,nc:l try the School or CollE2ge Faculty" prior to the nomination by the
l'ho(lCellol- to the Pn_'?sident of a candidate fOl- appointment as dean.

L,Jiler, the positiun of Dean is vacated, a Dean Seai-ch and Screen
shall be elE·cted by the School 01- C:ollecJe faculty lNith each
dt?pdl-tmenl electing one l'(:'pl-esentative.
This Committee shall (1)
E::,lL:c~t a ,::lidl,- f:l.H'1 it.s ffi'2mbeY-ship,
(2)
'A:~al-ch foe
and screer)
l_and1.dates, (3) ;;~elect candidates to be .lnteeviewed, and (4) i.ntel-viel-'J
thOSE' applical",ts.
The Committee shall enSUi-e that all individuals and
constituelKies deemed a.ppcopr-iate by the Chancellor andlor the
Corf:mittE~e d(-e invited to pdxticipate tn the i!"ter-view pl-oee'::,,,,,.
Frof()
t hi:::' a p p 1 i can t '=; i n t e ,- vie wed, thE:? CD rn rn 1 t t E' e 5 h a I l l ' e C 0 ITt men d t CI the
Ch,c.,ncF:llur thc'ee to fi e candidatt2S 'for- the positi.on o'f D!.:.:'an.
From
I.hi,:-" list r)f candidates~ the Cr-rancellcn- shall 01 ther- nOll1inate a
c andidate to the PI-e<'..>ident foe appointm"'-'l1t ciS Dean e)l- return tti€:'
S(?<3.i-ch l:o the Coml'li ttC'e wi U', an e/~planatio(l of 1I'Jh,/ the candidatE:'s as d
ceptablE:" o!- und\/ailable.
The wo,-k of t!-)E:'
q !- 0 U P <'1 r' e F' i t I \ e r- LJ n
bE:;
Lornpleted
until
a
nevJ
Dean
is nominated by' the
C mmi Ltee shall llot
st
of
candidates
recommended
by
the Committee.
f.-om ell
ChancL?ll
CO!rdilJii.L'''',

Immediately.
AcaderHic Council,
Academic Affairs,
BASIS:
---.-."~

Chancellol-, Vice Chancellor for
and Academic Deans.

Chancellor, by vote of the General Faculty and upon
r-ecommenda t i on of the PIC adem i c Counc i 1 •

an equal opportun,ty inst,tutlon
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FINANCIAL SUMMARY OF UMR PLANNING
(In Millions of Dollars)
INCLUDES BOTH RATE & COST

1993 1994 1995 1996 1997

I.

UNIVERSITY PRIORITIES

$3.1

II.

CAMPUS PRIORITIES

$0.9 $1.3 $1.5 $2.2 $2.9

$4.5 $5 .. 6 $6.6 $8.7

ilL NON-RECURRING EQUIPMENT &
MAINTENANCE & REPAIR
5.0 M TOTAL

$1.0 $1.1

IV. REVENUE SOURCES

$1.0 $2.6 $4.0 $5.5 $6.8

V. REDUCTIONS TO MEET GOALS
RATE & COST)

$4.0 $4.3 $4.3 $4.5 $5.3

RATE
COST

3.0
1.0

3.5
0.8

$1.2 $1.2 $0.5

3.9
0.4

4.3
0.2

4.8
0.5

---- ---- ---- ---- ---TOTAL

4.0

4.3

4.3

4.5

5.3
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I. UNIVERSITY PRIORITIES

1993 1994 1995 1996 1997
A. Faculty/staff compensation

$1.1

$1.7 $2.1

$2.3 $2.3

81. Maintenance & Repair G.O.
Maintenance & Repair CAPITAL

0.0
0.7

0.0
0.7

0.0
0.7

0.0
0.7

0.8
0.7

82. Equipment G.O.
Equipment GIFTS/G&C

0.0
0.8

0.0
0.9

0.0
1.1

0.0
1.2

0.8
1.3

C. Technological library

0.2

0.5

0.7

1.1

1.4

D.

0.3

0.7

1.0

1.3

1.4

Student financial aid

---- ---$3.1

---- ---- ----

$4.5 $5.6 $6.6 $8.7
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II. CAMPUS PRIORITIES

1993 1994 1995 1996 1997

A.
B.

c.

Performance/market faculty
compensation adjustment
Faculty/staff
education & training
Investment for gift income development

$0.5 $0.8 $0.9 $1.5 $2.0
0.3

0.3

0.4

0.4

0.5

0.1 0.2 0.2 0.3 0.4
---- ---- ---- ---- ---$0.9 $1.3 $1.5 $2.2 $2.9
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IV. REVENUE SOURCES

1993 1994 1995 1996 1997
A. Projected new fee income

B.

Annual capital appropriations

$1.1
0.7

$2.4 $3.5
0.7

0.7

$4.8 $6.0
0.7

0.7

C. Additional state withholding (5 0/0) (1.7) (1.7) (1.7) (1.7) (1.7)

D.

Gifts-grants & contracts

1.2

1.5

----- ----

----

0.9

1.7
~---

1.8

_

- .... ....

$1.0 $2.6 $4.0 $5.5 $6.8
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III. NON-RECURRING MAINTENANCE & REPAIR AND EQUIPMENT
COST DOLLARS ONLY

1993 1994 1995 1996 1997
A. Maintenance & Repair
($3.3 M TOTAL)
B. Equipment
($1.7 M TOTAL)

$0.7 $0.8 $0.8 $0.7 $0.3

0.3

0.3

0.4

----- ---- ---$1.0 $1.1

0.5

0.2

---- ----

$1.2 $1.2 $0.5
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v.

REDUCTIONS REQUIRED TO MEET GOALS

1993 1994 1995 1996 1997
$4.0 $4.3 $4.3 $4.5 $5.3

RATE & COST REDUCTIONS

RATE
COST

3.0
1.0

3.5
0.8

3.9
0.4

4.3
0.2

4.8
0.5

TOTAL

4.0

4.3

4.3

4.5

5.3
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EARLY RETIREMENT INCENTIVE PROGRAM

I.

ELIGIBILITY -- SAME AS ELIGIBILITY FOR CURRENT PROGRAM

II.

ELECTION FOR PROGRAM
a.

accept program no later than March 1, 1992

b.

retire no later than the end of the current academic year

c.

retiree may not be reemployed by the University
(over 74%)

III. INCENTIVES -- BETTER OF

IV.

a.

no early retirement reduction

b.

add 3 years service credit

ADJUST INSURANCE SUBSIDIES -- SAME AS FOR PENSION

School of Engrneerinl

:1:.

Office of the Deal

UNIVERSITY OF MISSOUAI·AOLLA

101 Engineering Researc
Roila. Missouri 6540 1·024!
Telephone (31 4) 341·415

September 25, 1991

MEMO TO:
FROM:

RE:

Dr. Jim Pogue,

pr~ident,

, U),

Academic

Coun~l

(.Ur¥

J

11

Dean Don L. Warne, Dean Robert Davis, Dr. Glen Haddock)8lcT·
Change to Rule on Changes in Degree Requirements

A proposed change to the first paragraph of the rule regarding curriculum
changes adopted by the Academic Council on April 26, 1990 is shown below (copy
attached).
This change is being proposed to provide timely compliance with
changes in accreditation requirements. We believe that such a rule will benefit
the students because a curriculum change is an improvement to the previous
curriculum.
The following two paragraphs will replace the first paragraph of the
original rule:
"Students are responsible for knowing and meeting degree requirements
stated in the Undergraduate Bulletin, current at the time of their initial
enrolLment as freshmen. In the event of a curriculum change after the student
enters OMR, the student will be required to satisfy the new degree requirements,
provided that such new requirements not affect requirements already met toward
graduation. (No additional hours can be imposed).
"Transfers from community colleges and other universities shall complete
degree requirements in effect at the time of their initial enrollment at the
community college or university.
If there are curriculum changes, the rules
stated above apply.

arl eQual opportUrllty ,rlSUtUUOrl

VOL. . XI X. NO. 6
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F'age 3
table.
The motion was seconded and passed.
Prof.
Williams moved to
substitute
the
Committee~s
previous
recommendation
for
the
following:
"Students are responsible ~or knowing and meeting
degree requirements stated
in the Undergraduate
Bulletin, current at the time of their
initial
enrollment as freshmen.
Transfers from community
colleges and other universities are permitted
to
complete degree requirements in effect at the time
of their initial enrollment at the community college
or university.
Students may elect to be graduated
under the most recent degree requirements.
Students who interrupt their enrollment for
two
consecutive semester-s,
excluding summer sessions,
must meet the degree requirements in effect at
the
time of readmission. Students who interrupt their
enrollment for extenuating circumstances may appeal
this regulation to the chairman of the degree
granting department. The chairman will notify the
Registrar»s Office if the student1~ original catalog
.of graduation is reinstated.
Non-enrolled students who
intend
to complete the
degree
requirements
by
transferring work from
another institution
or
through
correspondence
courses must do so within a year of leaving UMR.
Otherwise, stUdents who exceed this time limitation
must meet the degree requirements in effect at the
time of graduation.
The student may appsal
to
the
chairman of the the degree granting department to
reinstate the catalog in effect during the last term
enrolled. It
The substitute motion was seconded and passed.
Prof. Larry Vonalt moved approval of the Committee's
Prof. Williams seconded the
current recommendation.
motion, which carried.
2.

REPORT NO. 6~
1989-90.
Prof. Vonalt moved
for
approval with the following editorial changes:
eCl
32E51'
Nuclear Engineering 000. should l-ead "CI-edit
hours for Nuc Engr 310 changed from 1.0 hour to
.S

PASSED

Resolution #9192R6
Mid-Term Grades
Meeting Date: December 3 1991
7

WHEREAS:

Mid-term grades are used by most students to evaluate their
academic achievement at the midpoint of the semester, and

WHEREAS:

Nfany greek organizations use mid-term grades to assign
required study hours to their members. and

WHEREAS:

Some companies judge their current cooperative training
students based on their mid-term grades. and

WHEREAS:

Parents may use mid-term grades to aid in the decision of
whether or not to finance their son' s or daughter' s education
for the next semester.

THEREFORE:

Be it resolved, the UNIR Student Council strongly
recommends that mid-term grades be taken very seriously by
the faculty of VNIR. Professors should base mid-term grades
on all work completed by mid-semester (including, where
applicable, any projects, papers, class attendance, and
participation) .

:1:.

Academic Council
202 Norwood Hall
Rolla, MO 65401-0249
Telephone (314) 341-4972
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The December 17, 1991, special meeting of the Academic
Council was called to order by President Pogue at 1:32 PM.
Professor S. K. Grant substituted for Professor G.
l<i':5varsanyi.
The Counci I obse'I-,led a rnOinent o"f si lence 1n
memory of Library Director Ronald G. Bohley.
PRESI DENT' S COM~/IENTS:
Pres i den t Pogue asked ProfessolRoach. who attended the most recent Board of Curators
meeting, to l-eport on the Board's comments l-egdrcJing the
Five Year- Plan.
Peo'fessor- Roach, noting that the Boal-d had cover-ed many
i t ems VJ i t h l i t tIe dis c us s ion, rep 0 r t E'd t hat t h 1- e e m a j 0 r
item'=> were appro"ved, the campus five yeal- plans to date, thE::'
edrIy retirement and t,-ansition plans, and the admissions
standards policy.
Professor

Roach then reviewed the highlights Gf President
speech to the Boar-d.
Noting that UMR has the
':smallest cuts to make, Profe<::.,sor Roach said that the BOd-I-d
and the Pl-esident respect UMR's approach and feel that this
cam pus i s " do i n g i t ,- i 9 h t . "
Prof e s s 01- R 0 a c h a s ked t hat the
faculty pr'oceed VET-Y c<3.T-efully, keeping personalities out of
the process, and tr'l to ':o>treamline while pr-otecting OUibasic:: gladuate-p\-ocJucinq unlts.
P\-o'fe<:,~so\- ROo'=h diso notc~c!
that the Chancellor has the last word but the faculty should
all get involved.
Ru~-:;sEdl's

President Pogue then nob":'d that lists of U,e Peallocation
Task FOI'"ces' member'.=,hip are nO\d available.

x X 1.

5

II

CHANCELLOR'S RE~PORT.
InteT"im Ct',ancello)- Pa,-k read ey,cf::,'pts
flClITl a
ll"tter bv W.3.shington Univer'sity's Chancellol Dallfocth
(ATTACHMENT II) which describes the challenges of a
financial situi)tion Sifl'lllal- to that of ClUI- Olr)n campus.
Dc.
Pay-k then r-e'lie.'-!ed the current flscal situation and
described the planning process now underway.
He noted that
research, utilities expenses, and GTAs were not to be cut,
that 4.8 million must be trimmed, that academic programs
were being asked for the smallest cuts while administration
will make the largest, and that the end product will be a
stronger institution.
The Task Forces' completed
recommendations will be reviewed by the Budgetary Affairs
Committee beginning January 20 and completed reports are due
in President Russell's office on Februay-y 1.
an equal opportunity Institution
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DISCUSSION. Various members of the faculty and
administration voiced concerns regarding the process.
Dr. Park and others answered several questions.
Representatives from each Task Force reported on their
progress to date and announced the times and dates of
their open hearings.
The special meeting of the Council was adjourned at 3:00
PM without dissent.

RenPectfull Y Submitted,

W/~~~!.~
-1
Secretary

Attachments:

ATTACHMENT II

Academic Council
UNIVERSITY OF MISSOURI-ROLLA

Decernbei- 4,

1991

202 Norwood Hall
Rolla. MO 65401-0249
Telephone (314) 341-4972

MEMORANDU!'1
TO:

Members of the Academic Council

FROM:

Jim C. Pogue,

SUBJECT:

Special Meeting of the Academic Council

President,

Academic Council

In accordance with the Bylaws of the General Faculty, I have scheduled a
special meeting of the Academic Council for Tuesday, December 17, at 1:30 PM,
in room G-5 H-SS.
The purpose of the meeting is for open discussion regarding
campus plans for reductions and reallocations as part of the current planning
process.
Even though this is a meeting of the Academic Council, all Faculty are illvited
to attend, to ask questions, and to discuss the planning process.
I do apologize for the timing of this meeting, but both the tirne of the year
and the requirements of the planning process do not permit a better time.
Listed below are the areas for special study,
tim e c, c h e d u 1 e .

the chairs of each area,

CHAIR
AREAS FOR SPECIAL STUDY
Jim Pogue
A. Academic Administrati~e Efficiency
1.
Graduate Office
2.
Combine the Schools of Mines and Metallurgy and
Engineering
3.
Extension
4.
Academic Deans' Reports
B. Non-academic Administration
1.
Close Buildings
2.
Vice Chancellor Reports
Ar- I an Del<oc k
C. Faculty Workload
Robert
Davis
D. Physical Plant
Thomas
Coffman
E. Athletics
Wendell Ogrosky
F. V.UMR
John Fulton
G. Nuclear Reactor
Glen
Haddock
H. Intel-departmental Reseal-ch Units
ITIME SCHEDULE -- DONE February

1

A. Start immediately
B. "Open Hear"ings" in Decemb(:::c
C. Task Force drafts and unit reports/1st week in January
D. Budget Review Committee/2nd week in January
E. Task FOl-ce Final Drafts/January 20
F. Budget Review Committee/January 21
Draft Report/January 25
H. Final Report/January 29

cc:

UMR Faculty

an equal opportunity institution

and

the

;i \Vc1shing!Qn
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WASHINGTON' UNIVERSITY· IN· ST' iDUlS
Office of the Chancellor

November 20, 1991

r,
I} t.~

1 i991
,J

------------..... _------ .....
Dear Colleague:
Washington University, like many of the nation's strongest
institutions -- public and private -- faces some di~ficult
financial challenges. The 1980's were a time of rapidly
rising income and expenditures.
Now that the growth of
income has slowed, expenditures must be trimmed to bring the
two into line. As we plan for the future, we must take steps
to address these challenges. This letter and the attached
Question and Answer pages ask for your guidance and your
participation in developing solutions. "
Perhaps the first thing to bear in mind is that the problems
described in the attachment are real. They cannot be wished
away, as much as I might like or anyone might like. They
cannot be solved easily by creating more endowment or raising
more money. Rather, our problems are caused by major
societal changes that make the 1990's different from the
1980's. Almost all colleges and universities are facing
challenges at least as difficult as ours. Therefore, there
is no escape other than to trim our budgets so that we spend
no more than we take in.
The second point to note is that the situation calls for
careful thought and action, not for alarm.
In fact,
Washington University has a bright and exciting future.
Americans have an historic faith in education. Washington
University, one of the nation's strongest institutions, is
entrusted by our society with important missions including
educating the leaders of tomorrow and managing the nation's
research and scholarly endeavors. Our tasks will not go
away.
In fact the needs will grow. We are strong enough to
meet the challenge. We have a large endowment which each
year provides operating budget funds on which we can depend.
We have generous alumni and friends. Most importantly, we
have a faculty who are sought out by bright and able students
and who compete well for scarce research funds.
We will
continue our development efforts and fund campaigns. Our
institution will continue to grow in strength and reputation
in the years ahead.

Washington University
Campus Box 1192
One Brookings Drive
S1. Louis, Missouri 63130-4899
(314) 935-5100
FAX: (314) 935-5188

November 20, 1991
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Third, despite our great strength, cost containment will be
difficult in the short run.
It is safe to assume that there
is nothing done at our institution which is not done for a
good reason.
Discontinuing anything creates risks and will
almost certainly engender criticism. And yet if we do not
make adjustments, the problems will grow and the solutions
become more difficult. At the same time, there will be new
projects to undertake and new services we need to provide.
We must ensure that every idea is solidly justified and we
will need to look to the redirection of existing resources
for the necessary support. Doing new things that are
exciting and justified must not stop. All of this points to
the need to set priorities and take specific steps.
Fourth, it is clear that this difficult task needs the most
creative thinking of everyone in the Washington University
community. We must pursue cost containment with sensitivity
to the people involved, both those who provide the services
and those who receive them. We must all remember that each
one of us is here to serve directly or indirectly our
students and the larger community beyond. We must ask
ourselves questions such as, "Can we eliminate service X?"
"How can we provide service Y more effectively?"
"Could it
be that service Z can be done almost as well at reduced
cost?" Creative ideas and wise actions can help us get
through this period with minimum dislocation and lay the
groundwork for the years ahead.
No
of
We
of

one likes to hear bad news, but I believe that the people
Washington University are wonderful and highly motivated.
can certainly corne successfully through this period.
One
the keys is to help one another.

Yours sincerely,

~

K)a--..J. . if.

William H. Danforth
Chancellor

November 20, 1991

Questions and Answers
What are the budaetary issues?
University revenues are not growing enough to cover University expenditures. Since
expenditures cannot exceed revenues, expenditures must be reduced. Like America's
other major universities and colleges, Washington is facing the fiscal realities of
decreasing numbers of students able to pay the full cost of a Washington University
education, proportionally lower levels of federal financial aid, and now the need to tie
tuition increases more closely to the consumer price index. Here are some basic facts
on where educational income is derived on the Hilltop Campus:
• Undergraduate tuition is the largest income source
• Gifts and endowment income
• Government grants
• Other sources of income

65 %
18%
11 %
6%

What does this mean for the University?
Washington University has enonnous strengths, great quality, and highly competitive
programs. However, no part of the University is untouched by the influence of the
national economy. For example, federal educational support has not kept up with
inflation. Research support is hard to come by. And our ability to raise tuition at the
rates of the past decade is no longer possible. So, in spite of our strengths and our
increasing quality, our sources of revenue will not increase enough to cover current
rates of growth in costs--especially if we are to remain competitive.
Who is affected?
Everyone. The schools of the Hilltop are highly dependent on tuition and must match
expenditures with revenues. Since the schools pay the costs of the central
administration (CPU), the CPU must adapt its costs to track those of the schools.

How bia is the problem?
The problem is large but manageable. In the CFU, our planning so far tells us that
departmental budgets in general need to be reduced by 4% from FY92. However,
because a number of our costs are difficult to control or reduce, we are asking each
CFU department to prepare plans that descri?e how they. would manage their areas with
a 10% budget reduction. This is a first step m our plannmg process.

How can expenditures be reduced?
One of Washington University's real strengths is our management system, which relies
on our directors, department heads, deans and vice chancellors. These individuals will
playa key role. In each administrative area, both managers and staff will be
consulted -- asking how each area could operate with reduced budgetary income.
Will expenditures be reduced this year?
Yes. Although the emphasis is on next year's budget, considerable attention will be
given now to opportunities to eliminate unnecessary or low priority expenditures.
Everything done this year makes next year and future years easier to manage.
Will positions be eliminated?

Will there be 1ayoffs?

We don't have a simple, across-the-board answer to this question. Partly, it's up to how
each administrative area deals with next year's budget. We do expect some reduction in
total employment. However, the University overall has a significant annual employee
turnover, including retirements. By not replacing employees who leave, we can
accomplish much of the goal. So the best answer is: We hope not, but each senior
manager must consider with staff and supervisors how best to deal with the financial
realities of the situation.
Does this mean everyone must work harder?
No. We are already working hard. But we will have to make priority decisions about
our activities. For example, we should consider deferring or stopping activities that do
not clearly contribute to achieving University-wide and departmental goals. While we
should strive to improve quality and effectiveness, we cannot do everything, so each
area has to look carefully at what it is doing -- guided by one overriding principle: The
University'S primary mission is education and research, and the things we all do should
support that mission to make Washington better and stronger.
Each area has to consider its priorities and plans. Low priority or unnecessary items
should be discarded. It isn't possible to reduce the budget without reducing what is
done. It is possible, however, to do things better and to make appropriate priority
decisions as to what can and should be done and how. With imagination, new ways can
be found to simplify or reduce unnecessary work.

-2-

Does this mean some activities mil:ht be reduced or chanl:ed?
Yes. Areas may choose to eliminate low priority activities. Some areas may find new
ways to do things more efficiently. Cooperation between areas may help to reduce
some of our activity. We do not expect business to continue as usual.
Can't we use other revenue sources, like endowment or 2'ifts?
Endowment income and gifts are already being used. Both endowment and gifts are
most often restricted by the donor to such purposes as scholarships, professorships or
capital projects. Unrestricted gifts and endowment income are of help already.
Unfortunately, we do not expect those amounts to rise significantly enough to affect the
necessary reductions.
What about increasinl: revenue?
In some areas there are direct revenues from services and programs, and if they can be
increased, these would have the net effect of reducing cost. These should be pursued in
a realistic manner.

Can mana2ers and staff contribute to this effort?
Yes. Many of the best ideas for reducing costs come from the people responsible for
the work. Every manager will be seeking ideas for dealing with the challenge at hand.
We need the best ideas!
Win the chan2es be permanent? Will this happen a2'ain next year?

It is important to make the changes effectively, to make certain income matches outgo.
Any expenditure reductions must permanently reduce the "base" expenditures of the
University. Once this is done, we can expect to return to normal budget planning each
year. Of course, conditions can change, but at this point we believe that dealing with
the problem now will prevent a continuation of the problem in future years.
When will we be2in this process?
Over the next three months, next year's budget will be prepared by the manager of
every CFU area. Planning for that budget, with the overall targets in mind, will
require the careful consideration described above. Everyone can expect the process to
go forward with vigor and care.
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Will salaries be frozen?
No. It's most important that capable staff and managers be compensated fairly for their
work and responsibilities. We must remain competitive to attract and retain the best
people.
Will all areas be treated fairly?
Yes. Every area is faced with meeting difficult budget targets. Differences will occur
as to how each chooses to do so. Some budgets, which are not under our control, may
be impossible to reduce, such as the cost of purchasing utilities. Thus, we don't expect
that every area will respond exactly the same. Indeed, the strength of the University
lies in our system of pennitting each part of the organization to develop its own
strategies to deal with budgets.
Will chanl:es in one area affect others?
Yes. Inevitably, areas will consider how to change services they provide to others.
Clear and timely communication will be essential. The better and more effectively we
cooperate, the easier the process is likely to be.
Will all of this be easy to accomplish?
No. Washington University has always had good managers, with good and able staff.
This has produced a strong, quality-oriented, and highly competitive University -- one
that has grown in size and effectiveness. We have improved compared to our closest
competitors. The things we do now are being done for good reasons. Consequently,
dealing with cost reductions inevitably means hard decisions about what we do. We are
aware that this will not be easy. However, given the the dedication of all those
associated with Washington University, we are confident the problem will be solved.

Prepared by the Financial Planning Office
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ATTACHMENT III C 2
AGENDA - ACADEMIC COUNCIL MEETING
JANUARY 23, 1992
Speech and Media Studies
211 Humanities-Social Sciences Building
Rolla, MO 65401-0249 USA
Telephone (314) 341-4803
Bitnet C0334UMRVMB

UNIVERSITY OF MISSOURI-ROLLA

January 9, 1992
TO: Jim Pogue
President, Academic Council
FROM: Lance Haynes, Chair l <:."~-_
Campus Personnel Commfttee
REF: Revised Tenure and Promotion Procedures

(1/2~/91)

Attached is a new proposed draft of our procedures for
awarding promotion and tenure. Sections I-III (pages
1-~) are intended to be a condensation of the document
presently in effect to eliminate repetition, rather
than to make any substantial changes.
Section IV, however, is another matter. This section
deals with granting academic rank and/or tenure to new
administrators. It is the strong sense of our committee
that the tenured faculty of a department should have
the final word in such cases. The reasoning involved
includes the notion that. just as the Chancellor as
head of the faculty ensures that tenure and promotion
procedures are carried out properly by and for the
faculty, the faculty has a similar role as regards the
administration. Interim Vice Chancellor Haddock has
reviewed the entire draft as attached and finds it
acceptable.
I would like to put this new version before the
Academic Council for adoption at our next meeting. 'fhe
Council should be aware that, since the approval of the
current procedures in 1988 (i.e. those procedures
represented by the attached condensed version). no
formal procedure has been in place for awarding tenure
and/or advanced rank to persons hired for non-faculty
positions.

an equal opportunity institution

ATTACHMENT III C 2 (CONTINUED)

June 18, 1991
PROCEDURES FOR PROMOTION AND/OR TENURE RECOMMENDATIONS
I. GENERAL
Guidelines
for
all
policies
and
procedures
affecting
recommendations for promotion and/or tenure shall fall within the
principles, policies and procedures set forth in the current Policy
Memorandum
#11-10
and
current University
Academic
Tenure
Regulations.
II. PROCEDURES - CURRENT FACULTY
The proposals and recommendations for granting of TENURE to a
member of an academic department require certification by the
TENURE and PROMOTION of the department under its rules as defined
by each departments review procedures.
A.

Respective Department Head Responsibilities:
1. Recommendations for all promotion and/or tenure for persons
holding rank in an academic department must be made to the
department head, who will then;
2. Prepare and attach to each dossier a departmental review
procedure (which may include special criteria) which shall be
made available to and provide for faculty participation.
3. Retain a file of all evidence relevant to a recommendations.
4. Make files available to candidates (with the exception of
confidential matters) and to the appropriate review committees
at the school/college/campus level.
5. Advise candidate one week in advance of department head action
of recommendation at which time files are considered complete
and closed. Any additions to the file must be reviewed by the
department and if necessary recommendations made relative to
that/those additions.
6. Advise candidate in writing, whether favorable or unfavorable,
action being taken with respect to their candidacy. Offer to
discuss the decision with the candidate.
7. Foward recommendation
college.

and file to

the dean of the

school or

8. Appeals
Process
Any requests
for
promotion/tenure
considerations not endorsed by the department chair will be
advanced as an appeal to the school/college Dean upon written
request of the candidate.

ATTACHMENT III C 2 (CONTINUED)

PROCEDURES FOR PROMOTION AND/OR TENURE RECOMMENDATIONS
Page 2

B.

Respective College/School Dean Responsibilities:
1. Prepare a review procedure
(which may
criteria) which shall be made available
provide for faculty participation.

include special
to faculty and

2. Advise
candidate
in
writing,
whether
favorable
or
unfavorable, action taken with respect to their candidacy.
Offer to discuss the decision with the candidate.
3. Shall inform the Chancellor immediately of any recommendation
within his/her division to issue a terminal appointment.
4. All favorable recommendations of the dean along with the
appropriate forms and all support files shall be forwarded to
the Vice Chancellor for Academic Affairs.
5. Appeals Process - Any requests for promotion and/or tenure
consideration not recommended by the dean will be advanced as
an appeal to the Campus Promotion and Tenure Review Committee
upon written request of the candidate.
C.

Campus Level Responsibilities:
1. There shall be a campus review committee consisting of seven
faculty, two elected from and by each school/college, and the
Chairperson of the Faculty Personnel Committee.
Elected
faculty will serve for a two-year period and their terms are
to be staggered so that each school/college elects one member
each year. The Vice Chancellor for Aca~~mic Affairs will
serve as the administrative liaison to the committee.
2. The campus committee will elect its own chair and shall
establish procedures for reviewing recommendations brought to
it by the Vice Chancellor.
3. After receipt of the recommendation from the Vice Chancellor
the committee will allow one week to receive appeals by the
candidate if recommendations are unfavorable.
4. Ascertain that all procedures and criteria have been followed.
If that is not the case the committee shall return, with an
explanation, the recommendation for completion. The committee
will allow one week for compliance.
5. When the procedures and criteria conforms to
the committee shall begin its review.

all guidelines

ATTACHMENT III C 2 (CONTINUED)

PROCEDURES FOR PROMOTION AND/OR TENURE RECOMMENDATIONS
Page 3

6. Upon completion of the committee review their findings will be
shared first with the Vice Chancellor after which they will
submit their recommendation to the Chancellor.
7. Upon completion of his review the Vice Chancellor will submit
his recommendations to the Chancellor with appropriate forms.
8. After review of the two recommendations the Chancellor will
submit his final decision to the President with a copy to the
Dean who will advise the candidate. The Chancellor will be
available to discuss any decision with the candidate.
III.

PROCEDURES - HIRING OF NEW FACULTY
A.

Respective Department Head Responsibilities:
1. Recommendations for the rank
of Associate Professor or
Professor and/or tenure for persons seeking a position may be
initiated in that department or by the dean.
2. Prepare a
review procedure (which may
include special
criteria) which shall be made available to and provide for
faculty participation.
3. Retain a file of all evidence relevant to a recommendation.
4. Make files available to candidates (with the exception of
confidential matters) and to the appropriate review committees
at the school/college/campus level. Any additions to the file
in the course of the hiring process will be shared with the
departmental faculty hiring committee.
5. Make hiring recommendation to the scholl/college dean. Only
favorable recommendations will be advanced and should include
all available material.

B. Respective Dean Responsibilities
1. Review recommendations for the hiring of the faculty member.
Make all procedures and criteria available to faculty in the
school/college.
2. Forward recommendation to the Vice Chancellor.

ATTACHMENT III C 2 (CONTINUED)

PROCEDURES FOR PROMOTtON AND/OR TENURE RECOMMENDATIONS
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C. Campus Level Responsibilities
1. Vice Chancellor review the recommendation.
2. Ascertain that all procedures and criteria have been followed.
If that is not the case return, with an explanation, the
recommendation for completion. One week will be allowed for
compliance.
3. Submit recommendation to the Chancellor along with appropriate
forms and supporting information.
4. After considering the recommendations, Chancellor will make a
final decision and inform the dean and department chair. Upon
receipt of approval department chair is authorized to make job
offer.

ATTACHMENT III ·C 2 (CONTINUED)

PROCEDURES FOR PROMOTION AND TENURE RECOMMENDATIONS
Page 5

[v.

PROCEDURES - OFFERS OF UNIVERSITY EMPLOYMENT FOR
POSITIONS OTHER THAN FULL-TIME FACULTY THAT INCLUDE ACADEMIC
RANK AND/OR TENURE
A. Respective Department Head Responsibilities:
1. Prepare a departmental review procedure (which may
establish special criteria subject to Section I guidelines)
providing for faculty participation and subject to the
approval of the departmental faculty.
2. Maintain a file of all evidence relevant to a
recommendation in support of the departmental review
procedure.
3. Review all data submitted in accordance with the
departmental review procedure and forward the department's
decision to the school or college dean.
B. Respective Dean Responsibilities.
1. Review departmental decision to ensure that all
procedures and criteria have been followed,'
2. Forward departmental decision to the Chancellor.
C. Campus Level Responsibilities.
1. Recommendations for tenure and/or academic rank for
positi0ns other than full-time faculty will be initiated by
the Chancellor.
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(C; t; 2Office of the Registrar

103 Parker Hall
Rolla, MO 65401-0249
Telephone (314)341-4181

UNIVERSITY OF MISSOURI-ROLLA
Missouri's Technological University

MEMO TO:
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Academic Council
Curricula Committee
January 9, 1992 Meeting

Part 1: Reviewed EC1's and CC1's which do not involve the addition
of Chem 004 as a prerequisite affecting non-chemistry majors.
EC1's Reviewed:
EC1
375,
Electrical Engineering 301,
Electronic
Equipment
Reliability.
Approved for Fall 1992.
3 hours credit.
Prerequisites: Preceded or accompanied by EE 254.
EC1 376, Mechanical Engineering 301, Design for Manufacture.
Approved for Winter 1992. 3 hours credit. Prerequisites: ME 208,
ME 253.
EC1 377, Mechanical Engineering 401, Advanced Topics in Design and
Manufacturing.
Approved for Winter 1992.
3 hours credit.
Prerequisites: ME 355 or equivalent.
EC1 378, Mechanical Engineering 301, Introduction to Intelligent
Manufacturing Systems. Approved for Winter 1992. 3 hours credit.
Prerequisites: ME 253.
EC1 379, History 301, The Changing Medieval World: The Gothic
Cathedral.
Approved for Summer 1992.
3 hours credit.
Prerequisite: Baccalaureate degree in a humanities or social
sciences; open ONLY to secondary school teachers selected for the
seminar.
(The title was originally submitted as
A Medieval
window: The Gothic Cathedral but was changed to the above because
a CC1 already approved previously for the Missouri London program
has the same title.)
EC1 380, Physics 201, Introduction to Theoretical Physics.
Approved for Fall 1992. 3 hours credit. Prerequisites: Phy 24 or
25 and preceded or accompanied by Math 204.
(Editorial change:
This prerequisite was changed from what was originally submitted -and approved by the department per phone.)
CC1's submitted:
CC1 3464, History 270, History of Technology.
Approved for Fall
1992. Change in course title from History of Technology to 1900.
Change in catalog description to:
Technological achievements in
the Western world from prehistoric times to the present: topics
include agriculture, building and construction, communications,
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transportation,
power
sources,
the
Industrial
Revolution,
relationships between science and technology, factors in invention
and innovation and sociocultural effects.
CC1 3465, Petroleum Engineering 314, Drilling Applications.
Approved for Fall 1992.
Change in prerequisites from "Petr. 347
and Senior Standing" to "Petr. 131, CE 230." (Editorial correction
in prerequisites was made to change Petro 247 to Petra 347 which
was approved on previous CC1).
Change in description to read:
Cost control; hole problems; well planning; drilling fluids and
equipment; hydraulics; pressure control and equipment; deviation
and directional drilling; bits; corrosion control; cements;
fishing; wellhead and tubular designs; computer modeling of
drilling systems; design of drilling procedure.
CC1 3490, Chemistry 390, Undergraduate Research. Approved for Fall
1992.
Change in prerequisites from "None" to "Consent of
instructor and must meet departmental requirements for instruction
in laboratory safety."
Also, change in catalog description which
now reads: Designed for the undergraduate student who wishes to
engage in research. Not for graduate credit.
Not more than six
credit hours allowed for graduation credit. Subject and credit to
be arranged with the instructor.
Preparation of a written,
detailed report is required of the student. (Editorial change. The
proposed prerequisite was changed from Preceded or accompnaied by
Chem 4 to what is listed above.)
CC1 3491, Chemistry 490, Research. Approved for Fall 1992. Change
in prerequisites from "Consent of instructor" to "Must meet
departmental requirements for instruction in laboratory safety and
consent of instructor." (Editorial change was made to the present
prerequisite which was submitted as No prerequisites.
This was
corrected to match with the data base.)
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Part 2:
Reviewed CC1's in Chemistry which contain the addition of Chem 004
as a prerequisite (Also included is a copy of Ed Hornsey's memo
about Chem 004).
CC1 3467. Chemistry 002, General Chemistry Laboratory.
Approved
for Fall 1992. Change in prerequisites from "Must be accompanied
by Chem DOl" to "Preceded or accompanied by Chem 004 and Chem 001.11
(An editorial change was made to the present prerequisite.
When
submitted it read: No prerequisites. This was corrected to match
the data base.)
CC1 3468, Chemistry 005, General Chemistry for Engineers. Approved
for Fall 1992. Change in prerequisites from "Entrance requirements
and high school chemistry" to "A minimum score of 60 for the sum of
the MMPT and the ACT N. Sci. test scores with neither score below
27. Preceded or accompanied by Chem 004."
(Editorial correction
was made to the present prerequisite.
The submitted present
prerequisite was corrected to match the data base.)
CC1 3470, Chemistry 008, Qualitative Analysis. Approved for Fall
1992.
Change in prerequisites from "Preceded or accompanied by
Chem 3" to "Preceded or accompanied by Chem 3 and Chem 4."
CC1 3471, Chemistry 014, Elementary Analytical Chemistry. Approved
for Fall 1992.
Change in prerequisites from "Preceded or
accompanied by Chem 3" to "Preceded or accompanied by Chem 3 and
Chem 4." (Editorial change was made to both present and proposed
prerequisite. Consent of department was deleted from both.)
CC1 3472, Chemistry 052, Elementary Quantitative Chemical Analysis.
Approved for Fall 1992.
Change in prerequisites from "To be
accompanied by Chem 51" to "To be accompanied by Chem 51 and
preceded or accompanied by Chem 4."
CC1 3473, Chemistry 151,Quantitative Chemical Analysis. Approved
for Fall 1992. Change in prerequisites from "Chem 8, 24111 to "Chem
8, 241 and preceded or accompanied by Chem 4."
CCl 3474, Chemistry 222, organic Chemistry I Lab.
Approved for
Fall 1992. Change in prerequisites from "Preceded or accompanied
by Chem 221" to "Preceded or accompanied by Chem 221 and Chem 4."
CCl 3475, Chemistry 224, organic Chemistry II Lab.
Approved for
Fall 1992. Change in prerequisites from "Preceded or accompanied
by Chem 223" to "Preceded or accompanied by Chem 223 and Chem 4."
CCl 3476, Chemistry 226, organic Chemistry I Lab.
Approved for
Fall 1992.
Change in prerequisites from "Chem 8, preceded or
accompanied by Chem 221" to "Chem 8, preceded or accompanied by
Chem 4 and Chem 221."
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CC1 3477, Chemistry 228, Organic Chemistry II Lab.
Approved for
Fall 1992.
Change in prerequisites from "Chem 226, preceded or
accompanied by Chem 223" to "Chem 226, preceded or accompanied by
Chem 4 and Chem 223."
CC1 3478, Chemistry 238, Inorganic Chemistry Laboratory. Approved
for Fall 1992.
Change in prerequisites from "Preceded or
accompanied by Chem 237" to "Preceded or accompanied by Chem 4 and
Chem 237."
CC1 3479, Chemistry 242, Physical Chemistry Laboratory. Approved
for Fall 1992.
Change in prerequisites from "Preceded or
accompanied by Chem 241" to "Preceded or accompanied by Chem 4 and
Chem 241."
CC1 3480, Chemistry 244, Physical Chemistry Laboratory. Approved
for Fall 1992.
Change in prerequisites from "Preceded or
accompanied by Chem 243 or 240" to "Preceded or accompanied by Chem
4 and Chem 243 or Chem 240."
CC1 3481, Chemistry 251, Intermediate Quantitative Analysis.
Approved for Fall 1992.
Change in prerequisites from "Chem 151,
243" to "Chem 151, 243 and preceded or accompanied by Chem 4."
CC1 3482, Chemistry 300, special Problems. Approved for Fall 1992.
Change in prerequisites from "Consent of instructor" to "Preceded
or accompanied by Chem 4 if laboratory work is involved."
(Editorial correction was made to match the data base. The present
prerequisite was listed as "No prerequisites." )
CC1 3484, Chemistry 305, Advanced Chemical preparations &
Technigues. Approved for Fall 1992. Change in prerequisites from
"None" to "Preceded or accompanied by Chem 4."
CC1 3485, Chemistry 328, Organic Qualitative and Quantitative
Analysis.
Approved for Fall 1992. Change in prerequisites from
"Chem 223" to "Chem 223, preceded or accompanied by Chem 4."
CC1 3486, Chemistry 355, Instrumental Methods of Chemical Analysis.
Approved for Fall 1992.
Change in prerequisites from "None" to
"Preceded or accompanied by Chem 4."
CC1 3487, Chemistry 362, General Biochemistry Laboratory. Approved
for Fall 1992.
Change in prerequisites from "Preceded or
accompanied by Chem 361" to "Preceded or accompanied by Chem 4 and
Chem 361."
CC1 3488, Chemistry 371, Nuclear and Radiochemistry. Approved for
Fall 1992.
Change in prerequisites from "Phy 107 or 207" to
"Preceded or accompanied by Chem 4; Phy 107 or 207."
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CC1 3489, Chemistry 384, polymer Science Laboratory. Approved for
Fall 1992. Change in prerequisites from "Chem 381 or ChE 375" to
"Chem 381 or ChE 375, preceded or accompanied by Chem 4."
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B.

REFERRALS:
Changes in the Student Conduct Code to Student
Affairs; Department Quiz-Out Procedures to Curricula
Committee; Appointments to Doctoral Faculty to Graduate
Faculty.

xXI.

5

REPORTS OF STANDING AND SPECIAL COMMITTEES.

III.

B.

CURRICULA:
Professor- Trimble moved approval of Part I of
the January 9, 1992 Committee Report distributed with the
agenda.
The motion was seconded and passed.
Professor
Tl-imble moved to table Pal-t II and the motion passed.

c.

PERSONNEL:
Professor Haynes moved to approve Sections I III
of the revised Procedures for Promotion and Tenure
distributed with the agenda.
The motion was seconded and
passed.
Professor Haynes then moved to approve Section IV
of the Pr-oc:.edures and this motion was also seconded and
passed.

D.

STUDENT AFFAIRS:
Professor Pyron moved to approve the
constitution oi~ the Malaysian Students Organizatiorl,
distributed with the agenda.
The motion was seconded and
passed.

E.

STUDENT AWARDS AND FINANCIAL AIDS:
Professor Sheffield
moved that two pending referrals, Unofficial Withdrawal
Policy and Work Study Assignment Practices, reflected
policies already in effect and required no action,
be
removed from the agenda.
The motions were seconded and
passed.

·

5

OLD BUSINESS:
Professor Cohen asked that hiS motion. UMR Salaries and
Other Financial Matters,
emain on the table.

·

5

NElrJ BUS I NESS:
CHANCELLOR'S REPORT:
Dr. Park presented the latest d aft of
the Campus Five Year Budget Plan.
First, he reviewed the
process by which the plan was developed and the charge gi en
to the Budget ar y Rev i ew Comrn i t tee
(ATTACHMENT \) 1).
Then
he presented the draft plan (ATTACHMENT V 2).
A que~tio
and-answer period followed.
Dr. Park noted that
redistribution of academic workload will be an CHiglJiqg
process and that ret i rements, as they occur ~ \rJ ill
necessitate some rebalancing.
A faculty workload
in each college will be done based on numbe1-'':::. but
with mercy and justice.
Dr. Pa\'\': th,:H\\,<~d th
,,)1'
its thoughtful questions.
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The meeting adjourned at 3:22 PM.
Respectfully submitted,
n

f

~

Secretary
Attachments:

*

Dr. Pogue 7 s letter to Russell Dated December 10, 1991
Budgetary Affairs Committee Charge and Procedures
Five Year Plan Summary.

Minutes of the Academic Council Meeting are considered official
notification and documentation of actions approved.

Memo to:

UMR Curricula Committee Members

From:

Ed Hornsey

Date:

December 18, 1991

Re:

Curricula Committee

It has been noted that the agenda material for the January 9th
meeting of the curricula committee contains pre-requisite
proposals that would effectively increase the hour requirements
for all engineering programs. Specifically, I am referring to
the inclusion of Chem 4 as a prerequisite (or co-requisite) for
Chem 2, 5, 8, 14, 52 and others.
Any changes of this nature which effectively require changes in
course requirements and/or hours for graduation should be
referred to all affected school curricula committees. In this
case I am asking that you have any chemistry prerequisite (or corequisite) changes which include Chem 4 and impact the
engineering departments, referred to the engineering school
curricula committee.
In fact, the proposed chemistry prerequisites (or co-requisites)
which include Chem 4 are in direct conflict with the academic
council action reported in the November 21, 1991 minutes. On
page 3 of VOL. XXI, NO.3, November 21, 1991 minutes, item XXI.3
C. states: "--- that CCl 3455, Chemistry 004, Introduction to
Laboratory safety and Hazardous Materials, be accepted, but not
as a pre-requisite for any other course. The motion was seconded
and passed."
Also, I note that the Chem 5 prerequisite refers to the ACT N.
Sci. test score. That score no longer exists on the current
(enhanced) form of the ACT exam. It has been replaced with
Science Reasoning Score. I do not know if these two scores can
be directly compared.
cc: Dr. Fannin
Dean Bayless
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UNIVERSITY OF MISSOURI-ROLLA
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10.

202 Norwoo(i HZlII
Rolla. MO 65401-0249
Telephone (314) 341-4972

1991

DI'. Gpul-ye Russel J. Pl-f!<;~ldent
LJ 11 i v e r sit 'I' 0 f M i 550 u r' i
321 UniversIty Hal

Columbia,

Missouri

A5201

Dear Dr. Russell:
r\t it5 meeting on Novembel- 21, 1991, the UMR Academic Council
unanimously approved (with no abstentions) the follow1ng resolution
with the stipulation that it be forwarded to you:

"In view of the curr-ent budgetary constraints and the rejection
of Proposition B, especially in the St. Louis area, the UMR
Academic Council finds unacceptable continued effort5 to
establish the Ur--'lSL.-UMR Cooperative Engineel-ing Pr-ogl-am."
Regarding the implementation of this progl-am, I
1 nth e
1- e -:.; 0 1 uti 0 n i t he
ph r as e "a t t his tim e . "

believe that

implicit

As Pn2sident of the Coulleil, 1 cel-tainly SUPPOI-t this r-esolution
and u 1- g e you r f u r- the \- c on sid ET a t ion 0 f the iss u e ~c:. i n vol v e d I n
establishirg the UMSL UMR program at this time.
The issues, of
c: (] U I' <;; e , a 1- e 0 b v i 0 us, :
( 1) the n e c e s sit y for un h Ll rei e d pIa n n i n g (n 0 t
necessarily slow planning) to ensure that the quality of students
admitted to the progrJm, and the program itself, are equivalent to
those of the UMR campus; (2) the clear budget limitations for
initiating such a program at this time; (3) further investigation of
possible delivery systems, either by telecommunications or by a
combination of resident and telecommunications systems; and (4) the
availability of tho I-esults of your plan for an Dbjective, e)<:t I-nal
evaluation of engineering educational needs for the State of Missouri
and the consequent program offerings of the University of Missouri
President Russell, if the dec ision i'::; to establ ish an under-gl-aduate, coopel-ative engineel-ing pl-ogr-am ir. St. Louis, the UMP
faculty cespectfully urges that the implementatioll of that progl-c':I(n be
postponed until the apparent uncertdin beg1nnings that we no~ see can
be addressed for the b~nefit of the Univer ity, the students. the
quality of the program itself, and the needs of the State of Missouri
and its citi::el1S.
Respectfully yours,

L/ J 1· en
~

C
_"

~

P D 9 II t?

Pr 1:::.><; 1 den t
UMr~

JC:P/jg
cc:
John T.

Park,

l'C;c ademl c

Interl!Tl [hancelloi
dn ("qUill opportunIty

\nstltl;t1~){1

Counr i 1
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PRINCIPLES

All recommendations should be judged relative to their impact on UMR's ability to
successfully carry out its responsibilities now and to develop into an even better
institution in the future.
I.

II.

All decisions must be consistent with UMR's mission and our vision of UMR in
the future.
A.

Unexcelled quality in the education of engineers and scientists
internationally recognized graduates.

B.

Internationally
technologies.

recognized

graduate

research

focused

on

key

Decisions should protect immediate goals which are directed toward fulfilling
the campus vision'.
A.

Retention - Improved student success

B.

Teaching quality improvements

c.

Research initiation for new faculty

D.

Fund raising campaign

CHARGE

I.

New Initiatives
1.

2.

II.

III.

University priorities
a.

Human assets

2.3M

b.

Physical assets

1.5M

c.

Technological library

1.4M

d.

Student financial aid

1.4M

Campus priorities
a.

Performance/market salary

2.0M

b.

Quality /Performance

O.5M

c.

University advancement

O.4M

Financial Summary - 1997

A.

University priorities

$8.7

B.

Campus priorities

$2.9

C.

Revenue sources

$6.8

D.

Reductions to meet goals (Rate)

$4.8

E.

Non-recurring equipment & maintenance
& repair - 5.0M total (5 year cost)

Downsizing expenditures
1.

Reducing programs

2.

Reducing administrative structure

3.

Increasing quality performance and expectations

PROCEDURE

Todays meeting will be primarily discussion. Recommendations will be developed next
Tuesday, January 21st.
I.

II.

Ill.

Task Force Reports
A.

Follow the Task Force outline

B.

Questions from the Budgetary Review Committee.

Administrative Reports - January 15
A.

Follow the combined report

B.

Discussion of the alternate approaches

C.

Discuss catagori'zation of proposals

D.

Other suggested reduction/reallocations

E.

Preliminary choices

Prepare Recommendations - January 21
A.

Select reallocations/reductions

B.

Recommend timing

C.

Recommend description of change

ATTACHMENT V 2
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FINANCIAL SUMMARY

CHANGE IN EXPENDITURES:
A:
B:
C:
D:

University priorities - Rate
University priorities - Cost
Campus priorities
Reductions to meet goals (Rate):
Administrative Restructuring
Work Load Redistribution
Transfer to Higher Priorities
Transfer to Alternate Funding Sources

$8.7
3.7
2.9
($1.6)
(0.9)
(0.3)
(0.3)

---(3.1 )

E: Reductions to offset appropriations withholding
Work Load Redistribution
F: Cost Reductions to offset cost priorities
G: Delayed rate priorites to meet cost priorities

(1.7)
(1.6)
(2.1)

----$6.8

CHANGE IN REVENUE SOURCES:
A: Revenue sources
B: Reduced state appropriations

$8.5
(1.7)
$6.8

1-22-92

UNIVERSITY OF MISSOURI-ROLLA
PROPOSED REDUCTIONS
(DOLLARS IN THOUSANDS)
DRAFT
BY CATEGORY

SOURCE

I
I

Admn
Reduci

Transfor

10

Higher Prior

Olhor
Funding

I

Tonurod
Faculty

YEAR

I

YEAR

YEAR

Total

I

FTE

TOTAL

t

0
0
0
0
0
0
0
0

53
200
76
227
53
120
117
69

I

2.00

I

3.00
3.75
2.00
3.00
1.00
2.00

0
0
0
0
44

60
26
74
97
44
62
96
69
76
259
52
69
14

I

5

I

I

I
I
I
I
I
I
I
I
I
ADMINISTRATIVE SERVICES I
Acctg/Fiscal Services
I
EnvironmentalHlth/Risk M I
Human Resources Services I
Purchasing
I
Printing/Mall Services
I
University Police
I
Custodial services
I
Energy Management
I
Engineering Services
I
Facilities Operallons
I
Groundskeeplng
I
Physical Facilities E&E
I
Physical Facilities Office
I
T -6/0Id Care Demolition
I
Assoc Vice Chancellor
I

YEAR

YEAR

3

--------- ...

-- ---------------------- I
ACADEMIC AFFAIRS
Academic Assessment
Compuling & Inform Syste
Extension Administration
Clr Technology Transfer
Inlernalional Programs
Media-Based Programs
Recruiting/AdminslSFA
Graduate Studies

Rodlalrlbule
Workload

BY YEAR

53

27
200
76
102
23
120
117
69

69
14
15
60

60
28
74
97
44
62
96
69
76
259
52
69
14
15
60

32
0
3
30
0
0
24
0
44
87
12
69
0

ATHLETICS
Athletic Director

59

59

I

59

I

0

I

0

I

0

I

0

I

59

I

1.00

AnTS & SCIENCES
Work Load Adlustmonts

66

1112

I

440

I

0

I

106

I

106

I

0

I

llt2

I

16.00

I

fI~"()I'II()\IIIlMTn

200
146

(72)
227

53
120
117
117

(48)

60
26
74
97
44
62
96
69
76
52

PAGE 1

208
52

746

I

26
0
0
98
15
0
0
0

0
0
0
27
15
0
0
0

IS

16
0
0
0
0
40

26
58
67
0
0
0
0
0

44
41

33

85

26
18
0
0
0
0

12
0
0
0
0

IS
60

i
I
I
I
I
I
I
I
I
I
I.
I
I
I
I
I
I
I
I
I
I
I
I
I
I

0
0
0
0
0
0
0
0

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I,
I
I
I
I
I

53
200
76
227
53
120
117
69

15
0
13
0
0
22
14
29
0
31
9
0
0
0
0

0
17
0
0
31
0
0
14
0
0

4.00
1.00
3.00
4.00
2.00
3.00
6.75
2.00
2.00
9.00
3.00
I

1.00

IS
0.80

60

1-22-92

UNIVERSITY OF MISSOURI-ROLLA
PROPOSED REDUCTIONS
(DOLLARS IN THOUSANDS)

DRAFT
BY YEAR

BY CATEGORY

--

SOURCE

-_~

______

~M.~~

_____ . __

CHANCELLOR
Reorganization

Admn

Rodl6lriblile

RodIl<:I

Wor~l""d

... _... _-- ...... -

Tranll.r to
H1ohor Prior

Olhol
Fundino

Tonurod
Faculty

99

ENGINEERING
WorK load Adjustments

YEAR
I

TOIal

99

1.081

120

1.201

YEAR

YEAR

2

3

I

87

0 I
I
I
23 I

96 I
I
I
27 I

20
30

I
I
0 I
30 I

I
I
0 I
40 I

0

0

584

I
120 I

I
MINES 8. METALLURGY
Work load Adjustments
STUDENT AFFAIRS
Reorganization
UNIVERSITY ADVANCE
News Service/Publications
Independent KUMR

416

416

168

168

20

COST REIMBURSEMENT

161

20
161

(149)

(149)

225

1

1

(38) I

(37) I

r
RATE TOTAL

1.579

2.662

Cos 1 dollars generated by
dQ1JY 01 plan! projects.
opon posilion savings
and olhor miscellaneous sources.

'Cost dollars do nol add up 10 lhe 1000ull00 3.7 M.
Tho plan calls lor the use 01 rale dollars lor cosl needs
and an implomenlallon ollhe rate reQuirements allor Iho
cost noods are mel.

II!MIOI'IIOlllflMTG

PAGE: 2

320

239

0

4.800

FTE

I

TOTAL

I

I

0 I

99

I

I
I
249 I

I
I
0 I

1.201

1

20.00

I

I
I
I
I

416

I

8.00

I
I
I
0 I
11 I

168

I

3.00

20
161

I

1.00
6.00

S

I
I
I
I
249 I
I
I

99

YEAR

YEAR

0

96

I
I

I
0

I
I
0

I
I
I
0 I
50 I
I
(37) I
I

1.00

31

I
(37) I

(149)

I

2.652

539

822

676

111

4.800

648

188

188

ISS

188

1.600

3.500

727

1.010

864

299

6,400

114.30

STRATEGIC BUDGET PLAN

C'.

-

C~. t~ ~ .~

\.--

INTRODUCTION
The Strategic Budget Plan submitted to the Board of Curators calls for increased
expenditures to meet university priorities.
These university priorities for faculty/staff
compensation, for maintenance/repair of physical assets, for instructional equipment, for the
development of a technological library, and for increased financial aid are required for UMR
to continue to fulfill its mission. In addition to the university priorities, the campus identified
required expenditures to permit UMR to meet its own aspirations. Expenditures for performance
and market adjustments for faculty salaries, for faculty/staff education and training and
investments in development to develop additional support for the university, are all designed to
permit UMR to fulfill its vision for the future. The plan also recognized that there are required
expenditures for nonrecurring maintenance/repair which must be addressed in the next five
years.
These expenditures for university and campus priorities, will increase campus financial
needs by $11.6 million in the next five years. New sources of revenue will provide $8.5
million. If state appropriations are unchanged over this period, the campus will be required to
reallocate and reduce existing expenditures by $3. I million to balance the budget.
Unfortunately, during this fiscal year, withholdings of state appropriations have reduced funds
available to the campus by $1.7 million beyond that anticipated. Reductions in campus
expenditures are also required to meet this reduction in income. By 1997 the campus must
reduce its rate of expenditure by $4.8 million in order to balance the budget. President Russell
charged each campus in the university system with responsibility for identifying the resources
required to meet the university and campus priorities by February 1.
THE PROCESS
The BudgetaPy Review Committee was charged with the primary responsibility for
making a recommendation to the Chancellor which identifieolthe resources to meet the budgetary
requirements. The Budgetc;' Review Committee established eight task forces to study particular
areas of concern. These task forces were: Faculty Workloads, Intercollegiate Athletics,
Interdepartmental Research Units, Academic Administrative Efficiency, KUMR, Non-Academic
Administration, The Nuclear Reactor and:rhe Physical Plant. Each of these task forces
provided multiple opportunities for faculty, staff and students to voice their specific concerns
through open forums and meetings. Open meetings for UMR staff were held on January 3, 1992
and January 16, 1992. A general 'culty meeting was set for January 27, 1992. In addition,
reports were provided to the!8.cademic wuncil during their regularly scheduled meetings. The
reports of the task forces, along with the reports of the unit administrators and individual
comments, were studied by the Budge~ Review Committee before making tMrt:i.v:~
recommendations.
In preparing their recommendations, the BudgetQ!y Review Committee reviewed all issues
relative to their impact on UMR's ability to successfully carry out its responsibilities now and

to develop into an even stronger university in the future. All the decisions were required to be
consistent with UMR's mission and with the vision of a UMR dedicated to unexcelled quality
in the education of ..BIlgineers and $cientists and of undertaking internationally recognized
graduate research focused on key technologies. The Budgeta:Jf Review Committee was also
required to make decisions which protec~mmediate goals, in particular, the campus goals
directed toward improving student success and increased retention, toward making quality
improvements in the teaching on the campus, toward the initiation of research by new faculty
members, and for the development of an effective fund-raising campaign.

The Budget.afj Review Committee reviewed the reports from the task forces and from
the administrative units on January 15. Based on that information and on additional study, the
BudgetW Review Committee prepared its recommendations for the Chancellor on January 21.
The recommendations listed below have been prepared by the Chancellor based on the
recommendations of the Budge~ Review Committee. The BudgetaPj. Review Committee also
recommended special studies in a number of areas, particularly in instances where the Budg~
Review Committee felt uncomfortable in recommending some rather dramatic changes suggested
by the task forces.

RECOMMENDATIONS
ADMINISTRA TIVE RESTRUCTURING
With the completion of the proposed administrative restructuring, all of the
Assistant! Associate Vice Chancellor positions will have been eliminated. There will be no fulltime Assistant or Associate Deans. The total FTE of Deans and Assistant! Associate Deans will
be 4.57 PTE.
Graduate Study
The Graduate Study Administrative Offic.e will be eliminated. The Vice Chancellor for
Academic Affairs will assume the protocol responsibilities of the Graduate Dean. The
responsibility for monitoring a degree candidate's progress will rest with the student's advisor,
together with the student's advisory committee and the Chair of the degree-granting department.
The other administrative responsibilities of the Graduate Dean's Office will be transferred to
other units. The change recognizes the central role the graduate education plays at UMR and
acknowledges the responsibility of all faculty and administrators for the graduate program.
$117,000.00
Academic Extension Administration

The units reporting to the Academic Administration Office will be restructured. - This
restructuring will eliminate the requirement for an Associate Vice Chancellor for Academic
Affairs/Extension. Continuing Education will become entirely self-supporting and will report
directly to the Office for Academic Affairs.
$148,000.00
Center for International Programs and Studies
The Center for International Programs and Studies will be transferred to Student Affairs
where it will carry with it the continued support of protocol services. The office will be
combined with the International Student Office to provide improved services to UMR's
international students. The responsibility for developing and supporting international extension
$53,000.00
programs will be eliminated.
Academic Assessment

.

,

Academic Assessment will be transferred to the Office of Student Affairs. It will be
combined in part with the Counselling and Testing Office. This office will take responsibility
for preparing assessment reports and analysis of surveyed data. The existing faculty committee
on academic assessment will continue to provide direction on academic assessment. $53,000.00
Recruiting, Admissions, and Student Financial Aid
The Recruiting, Admissions and Student Financial Aid units will be combined into a
single unit. The merging of these units will provide some efficiency, as well as level some of
the annual variations of work demands of the various services. The budgeted Associate Vice
Chancellor position would be eliminated. Jazz Choir will be eliminated.
$117,000.00

The Reorganization of the Chancellor's Office
The Office of the Chancellor has been reorganized to permit the elimination of the
Special Assistant to the Chancellor and of a Secretary. The Office of the Director of
Institutional Research and Budget Planning will also be reorganized.
$99,000.00
Office of Student Affairs
The Office of Student Affairs will be reorganized. This reorganization will provide for
an additional service to international students and provide for integration of the duties of the
Assessment Office into the Office of Student Affairs. Alcohol Education will be integrated into
the Student Health Services. The responsibilities for Senior Psychologist will be handled by a
part-time professional. The Associate Vice Chancellor position and an Associate Director
position will be eliminated.
$168,000.00

Athletics
The staffing in the Athletics Department will be reorganized to eliminate the need for
$59,000.00
hiring an additional individual as Athletic Director.
Physical Facilities
The administrative structure of Physical Facilities will be reorganized to reduce the
number of administrative levels. In addition to other efficiencies, this will result in eliminating
the nonworking foreman jX)sitions and the elimination of three administrative professional
positions. Building T6 will be removed with a net savings in energy and maintenance once the
cost of raising the building is recovered. The fleet vehicle space will be contracted to reduce
$295,000.00
cost.
Administrative Services
The Administrative Services office will be reorganized.
Chancellor position will be eliminated.

The Assistant to the Vice
$60,000.00

Administrative Services Support
Reorganization of Accounting/Fiscal Services, Environmental Health/Risk Management,
Human Resource Services, Purchasing, and Printing and Mail Services will result in increased
efficiencies and a reduction of administrative professional staff by three and one-half positions.
$323,000.00
Arts and Sciences
The Dean's Office in the College of Arts and Sciences will be reorganized to gain
efficiency 'and eliminate a Director's position within the office. The Center for Aging Studies
will be eliminated.
$66,000.00
University Advancement
The News Services and Publications units will be combined into an office for
Communications and Marketing to provide record service at reduced cost.
$20,000.00

WORK LOAD REDISTRIBUTION
Across the campus, both with faculty and staff jX)sitions, reallocation will require more
efficient use of remaining staff and faculty. On the faculty side, this will certainly mean
increased teaching and service loads, particularly for those faculty whose research is viewed as
being less productive than average. On the staff side, most units will be affected by a reduction

in staff size, requiring increased efficiency on the part of the remaining staff, and in some cases,
loss of services. An implementation committee will be established to promote efficiencies within
all units and to evaluate the demand for services prior to discontinuation of any services.

Academic Units
After review, the Faculty Load Task Force Report will be carefully applied to assure that
staffing in the departments corresponds to the work load. The resulting distribution of faculty
and staff to departments will result in a reduction in faculty and staff by approximately 44
positions. This reduction is to be accomplished over the five-year period, with the expectation
that retirements and normal turnover will provide the positions required to meet the reduction.
$2,243,000.00
Physical Facilities
Redistribution in work load within Physical Facilities will be managed so as to maintain
the quality of services and retain as many of the current services as possible. All areas within
Physical Facilities will be affected.
$358,000.00
University Police
A campus security program will be developed to allow the reduction in the number of
security guards required to secure the campus.
$62,000.00

TRANSFERS TO ALTERNATE SOURCES OF FUNDING
In order to continue services being provided to the community and the state, it is
necessary to ask the recipients of the service to provide the support required to maintain those
services. This additional income, providing support for specific services, allows the campus to
focus its funds on its primary mission.

Academic Affairs - Center for Technology Transfer
The Center for Technology Transfer is providing service to small industry in the state
in the form of information on recent technological advances. Since these services are of direct
benefit to the recipients and frequently result in competitive advantages for those utilizing the
services, it is only appropriate to ask those receiving the services to reimburse the university for
the services provided.
$227,000.00
University Advancement - KUMR
KUMR provides a widely appreciated service to the citizens in south central Missouri.
The support for KUMR has been strongly demonstrated by the response provided to the campus

task force. Those who enjoy and listen to KUMR will be asked to provide the support to- make
this public radio station economically viable.
$161,000.00

TRANSFERS TO HIGHER PRIORITIES
Both the university and the campus have identified the Library as one of its top priorities.
UMR aspires to have a technological Library recognized for its use of the latest electronic and
telecommunications techniques. The technological library will fully incorporate the available
full text electronic data bases, CD rom sources, and indexes. The library would be integrated
into the entire fabric of the campus using the UMR computer network. The transfers to the
library from other units represent a real transfer of resources which can be reconfigured to fulfill
the new mission of UMR's library.
Computing Services

transfe~e

The Computer Center would
electronic lib.tfNt :1 IR base budget.
. These resources would be used for networking, purchasing and support of electronic equipment.
$200,000.00 ~r ~
Media Based Programs
Media Based Programs, the Associated Video and Communications Center with its
equipment and staff, will be transferred to the library along with the general operating funds
support. These resources would be restructured to provide faculty and staff services in modern
acquisition and distribution of information using video telecommunications techniques.
$ 120, <X)(). 00
IMPLEMENfATION COMMITTEE
An Implementation Committee will be established following the formal acceptance of the
Strategic Plan by the Board of Curators. This Implementation Committee will include
representatives from faculty, staff and students. The Implementation Committee will be charged
with four responsibilities:

1.

Assuring that the reorganizations, reductions and transfers take place.

2.

Evaluating the proposed changes in detail to assure that the reorganization does
not result in the loss of essential services and that the resulting organization is
efficient and focused toward providing quality service.

3.

Reviewing and facilitating transfers of staff from units being reduced to other
areas where openings occur as a result of resignation or retirement. Their charge
will be, to the extent possible, to protect the talented and loyal staff of the
campus.

4.

Developing a process for continuous improvement on the campus. It is intent that
the administrative reorganizations that have been suggested will be the first step
in a program for continuous improvement in the quality of the services provided
by the campus.

There have been a number of issues raised by the task forces which require additional
study before changes can be recommended. The Budgetary Review Committee in some cases
felt uncomfortable making recommendations when there was inadequate time to gather the
supporting data and to determine the impact of those changes on other units. The research
committee recommends that the Implementation Committee establish subcommittees to address
the following issues:
1.

Faculty Research Services The subcommittee should study the faculty needs for
support in preparing proposals and for performing reseaqrch.

2.

Administrative Structure Several of the task forces recommended far-reaching
changes in administrative structure. The implications of those recommendations
need to be studied to determine their impact on accreditation, productivity,
research, output, development activities, etc.

3.

Salary/Titles The discussions of the task force and of the Budgetary Review
Committee clearly indicated the need to study titles and salary of staff. This
committee in particular should review the administrative designation of
professional staff whose duties do not include supervision.

4.

Energy Generation It appears that there is a potential for significant savings in
the cost for providing energy for the campus. The possible availability of natural
gas could have a significant impact on energy costs, staffin~ needs, etc. There
also appears to be a need for additional emphasis on energy conservation.

4.

Communications Efficiency/Forms The Budgetary Review Committee noted that
the existing university forms provide for a great deal of unnecessary effort with
corresponding staff costs. In some cases these forms reflect faculty rules. In
other cases they are part of university procedure. A strong effort should be made
to reduce the number of signatures required on forms and to promote the
utilization of the computer in generating efficiencies in interoffice
communications.

6.

Athletics Additional study is needed to evaluate the return on our investment in
athletics. There was a general acceptance that athletics playa significant role in
determining the environment for students coming to campus. The impact on
student recruiting and on other campus programs needs to be carefully studied.

7.

Qraduate Studie& The Strategic Plan calls for dramatic changes in the handling
of graduate affairs. These changes would require significant changes in faculty
bylaws and in faculty governance. Careful study needs to be made to assure that

the result of the changes in the graduate office result in increased efficiency and
a higher quality graduate program.
8.

Printin~

A careful study of the need for campus-located printing services needs
to be made. The Budgetary Review Committee noted that printing services will
require additional equipment in order to perform their work in the near future.
The temporary building in which printing resides is a candidate for removal. The
possibility of contracting more of the printing services and reducing the cost of
printing on campus printing should be carefully studied with respect to the impact
on the quality of the service provided and cost.

The proposed changes are the first step in what will become an ongoing program to
continuously improve the ability of the campus to fulfill its fundamental mission and to attain
its vision of an institution of unexcelled quality in graduate and undergraduate education of
engineers and scientists and of internationally recognized graduate research focusing on key
technologies.

ATTACHMENT III. B. 2
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REPORT A
MEMO TO:
FROM:
SUBJECT:

Academic Council
'curricula Committee
February 13, 1992 Meeting

EC1's Submitted:
EC1 381, Engineering Management 101, Retailing Analysis.
for Fall 1992. 3 hours credit. No prerequisites.

Approved

EC1 382, Aerospace Engineering 401, Introduction to Applied
Nonlinear Dynamical Systems and Chaos. Approved for Fall 1992. 3
hours credit.
Prerequisites: ME 307 or 313, Math 204, 357 (or
equivalent) and Phy. 23. (Editorial change: The word "Applied" was
added to the title.)
EC1 383, Engineering Mechanics 401, Introduction to Applied
F9nlinear Dynamical Systems and Chaos. Approved for Fall 1992. 3
hours credit.
Prerequisites: ME 307 or 313, Math 204, 357 (or
equivalent) and Phy. 23. (Editorial change: The word "Applied" was
added to the title.)
EC1 384, Mechanical Engineering 401, Introduction to Applied
Nonlinear Dynamical Systems and Chaos. Approved for Fall 1992. 3
hours credit.
prerequisites: ME 307 or 313, Math 204, 357 (or
equi va lent) and Phy. 23. (Editor ial change: The word "Appl ied" was
added to the title.)
EC1 385, Mechanical Engineering 301, Geometric Modeling in CAD/CAM.
Approved for Fall 1992. 3 hours credit. Prerequisites: ME 208,
CSci 73.
CC1's Submitted:
CC1 3466, Mathematics & statistics 000.
Approved change in the
minor curriculum in the undergraduate catalog. Presently the Minor
curriculum reads:
The minor in mathematics for the B.S. degree
shall consist of Math. 22 and at least four Math. or Stat. courses
at the 200 level or higher with a grade of C or better. At least
one course must be at the 300 or higher level. Math. 204 and 229
cannot be counted together, and Math. 203 and 208 cannot be counted
together.
proposed Minor Curriculum: The minor will consist of taking at
least 4 mathematics/statistics* courses at the 200 or higher level
and passing all of them with at least a grade of C.
Further, at
least one of the 4 courses must be at the 300 or higher level.

Finally, Math. 204 and Math. 229 cannot both be counted, and Math.
203 and Math. 208 cannot both be counted.
*Computer Science 228 (Introduction to Numerical Methods) may be
sUbstituted for one of these courses.
CC1 3469 History/Political Science 000. Approved change in catalog
description. The present description reads: The history/political
science department offers a minor degree in history. To qualify,
all students must take 15 hours of course work in history to
include: 1) at least one of the following survey courses-Hist. 111,
112, 175 or 176; 2) an additional 12 hours of history courses to
be determined in conjunction with the student's minor adviser. The
student is required to take at least one European and one American
history course.
The proposed catalog description reads:
The
history /political science department offers a minor in history. To
qualify all students must take 15 hours of course work in history
to include: l)History 111 or 112; 2) Hist. 175 or 176; and 3) an
additional 9 hours of History 200 or 300 level courses. (Editorial
change: The word "History" before "200 or 300 level courses" was
added to the proposed description.
CC1 3492, Econ .• Hist.,Psych., Engl., Phil. 000, Approved change in
the catalog for Bachelor of Arts Degree General Requirements. To
make clear to students their actual options.
(Attached copies)
CC1 3494, Aerospace Engineering 314, Spaceflight Mechanics.
Approved new course for Fall 1992. 3 hours credit. Prerequisite:
AE 213. Description reads: Further topics in orbital Mechanics.
Time equations, Lambert's problem, patched-conic method, orbital
maneuvers, orbit determination, orbit design, re-entry problem.
CC1 3495, Aerospace Engineering 263, Computer Applications in
Mechanical Engineering Design. Approved deletion for Fall 1992.
CC1 3496, Mechanical Engineering 280, Control system Laboratory.
Approved for Fall 1992. Change in prerequisites from "ME 279, ME
240" to "ME 279, ME 242".
CC1 3497, Electrical Engineering 110, Transfer Student Seminar.
Approved for new course Fall 1992.
0.5 credit hour.
Prerequisite: First Semester EE Transfer Student.
Description:
Discussion of current topics.
(Editorial change: "EE" was added
to the prerequisites to help clarify who is eligible for the
seminar. )
eC1 3498 Electrical Engineering 210, Seminar. Approved change in
course title from Senior Seminar to Seminar.
Change in
prerequisites from "None" to "Next to last semester senior".
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UNIVERSITY OF MISSOURI-ROLLA

TO:

UMR Faculty

AGENDA

Academic Council Meeting
Thursday, February 27, 1992; 1:30 PM; G-5 HISS
1.

Approval of minutes of the January 23,

II.

Reports and Responses
A.
President's Report
(10 min)
Jim Pogue
B.
Referrals
1.
Meaningful Mid-Term Grades to Admissions and Academic
Standards
2.
Review of Freshmen Engineering Program to Retention
Committee
C.
Chancellor's Report (15 min)
John T. Park

III.

Reports of Standing and Special Committees
A.
Admissions and Academic Standards (No Report)
1.
Extenuating Circumstances (03/28/91)
2.
Grades for withdrawing students (03/28/91)
3.
Student Co-admission Policy
4.
English Language Abilities
B.

*

V.

*

*

Tom Herrick

Curricula
(10 min)
Joseph Newkirk
1.
Report No.4 - Part 2
2.
Report No.5
3.
Catalog of Record for Graduation Requirements (10/25/90)
4.
Changes in Catalog of Record
5.
Process for Departmental Quiz Out Exam

C.

Personnel
(5 min)
Lance Haynes
1.
Faculty Evaluation of Department Chairs (03/29/91)

D.

Student Affairs
(5 min)
Howard Pyron
1.
Student Conduct Code
2.
Constitution-Institute of Packaging Professionals
3.
Constitution-The Society of Hispanic Professional Engineers
4.
Constitution - Lambda Sigma Pi

*
*
*

IV.

1992 meeting.

E.

Task Force on Enhancing Teaching (No Report)
Effectiveness
1.
Students expectations of Professors in
Teaching Classes

F.

Intercampus Faculty Council

(5 min)

Don Askeland

Jim Pogue

Old Business
1.
UMR Salaries and Other Financial Matters

Jerry Cohen

New Business
1.
Accountability of Discretionary Funds

Jerry Coher

Information distributed with Agenda.
(Supplementary materials sent to
Academic Council Members andan equal
Deoartment
Chairs)
Dpportunlty IOstltUtlDn
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XXI. 6

The February 27, 1992,
meeting of the Academic Council
was
called to order at
1:30 by Professor Jim Pogue, Academic
Council President.
The following substitutions were noted:
Associate Dean Cogell for
Dean Fulton, Professor Gelles for
Professor Bryant,
and Ms. Erkiletian representing the Staff
Counc i I .

XX I. 6

A motion to approve the January 23, 1992, minutes as
distributed was made, seconded and passed.

1.

XXI. 6
I!. A

XXI. 6
I!. B

PRESIDENT'S REPORT:
President Pogue reported that the
finalists for
the Chancellor's position would probably be
presented at
the March Board of Curators meeting and that
UMR's Strategic Plan was sent forward with no changes after
January 31,
1992;
two documents were
presented:
a
comparison of UMR salaries with market averages (ATTACHMENT
IIA-l)
and a draft document from President Russell
on
system-wide salary principles and
proposed system-wide
budget priorities for the 1993-1994 budget (ATTACHMENT IIA2).
President Pogue noted that
the University-wide Tenure
Committee met recently for
the first time to his knowledge
in 27 years.
President Russell told the committee that the
system is in difficult times, that appeals may soon come to
the committee based on discontinuance of programs, and that
they must be careful to uphold Academic Freedom.
Dr. Pogue
urged
the Council
to pick its representatives to
that
committee carefully.
Dr. Pogue also noted that the Board of
Curators recently moved to end certain benefits to personnel
terminated because of discontinuance of a program as soon as
they accept other employment.
Combining the
Intercampus
Faculty Council report (III.
F) with his remarks, President
Pogue noted
that the ICFC had been told to expect a
new
executive order establishing that system needs,
as well as
individual qualifications,
will be part of
the tenure
evaluation process.
Dr.
Pogue noted
his hope that
safeguards to protect
individuals will
be built
into the
procedure.
President Pogue reported that Interim Chancellor
Park has approved
the new Section IV,
Tenure and Promotion
procedures
(Academic Council meeting,
January 27, 1992).
Finally, the Chancellor has asked the faculty to pick three
members for the new Strategic Plan
Implementation Committee
(ATTACHMENT IIA-3).
Dr. Pogue asked the council to approve
election of one member from each college from a
slate
nominated by department.
The Council agreed.
REFERRALS;
Mid-term Grades Resolution to Admissions and
Academic Standards; Freshmen Engineering Concerns Regarding
Advising to Retention Committee.
an equal opportunity InSlltllt'on
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XXI. 6
I I. C

CHANCELLOR'S REPORT:
Dr. Park explained that the $800K
change
in the Strategic Plan for
the
1992-1993 budget
between January 28 and January 31 involved moving
some onetime costs that should not affect salarie$;
however, the
overall dollars in the plan may well change and salaries may
still
be under
the gun.
Some discussion about salaries
followed.
Dr.
Park briefly discussed the
1993-94 system
budget priorities (ATTACHMENT IIA-2)
and explained that the
term
"lower division
teaching assistantship" referred
to
first
year GTA$)
and not to GTAs teaching freshman
and
sophomore courses.
To date, 78 people have applied for
early retirement,
only slightly
less than
Dr.
Park's
original estimate.
Professor Herrick
voiced
a note of
appreciation to Dr. Park and Dr. Haddock for their work in
getting the Soard of Curators to approve changes in our
local admis$ions standards.

XXI. 6.

REPORTS OF STANDING AND SPECIAL COMMITTEES

I I 1. B

Professor Newkirk asked that Part II
of the
CURRICULA:
January 27,
Curricula Committee Report be removed from the
table.
The motion passed.
Professor Newkirk then called on
Professor Roach to report on his "shuttle diplomacy" during
the
last month on behalf of this motion.
Profes$or Roach'$
report is outlined in ATTACHMENT IllS-I.
Professor Roach
moved to amend the motion and a further editorial change was
approved.
The motion,
as amended, calls for Chemistry 004
(or an equivalent training program approved by UMR)
to be
made a part of prerequisites for
any chemistry course
requiring handling chemicals.
The amendment and motion
passed.
Professor Newkirk then moved approval of Report A
from
the
February
13
Curricula
Committee
meeting
(distributed with agenda).
The motion passed.
Report S,
item 1,
and Report B, items 2 and 3 of same meeting, also
passed.
A motion was made
4:00 PM.

and approved to extend the

meeting until

I I 1. C

PERSONNEL:
Profe$sor
Haynes reported
the Personnel
Committee's recommendation regarding faculty evaluation of
department chairs
(ATTACHMENT IIIC-l) and moved to approve
the recommendation.
The motion was seconded and tabled.

I I I. D

STUDENT AFFAIRS:
Professor Pyron asked that
the referral
dealing with Student Conduct Code be removed from
the
agenda.
The Council concurred.
Professor Pyron moved that
the Council
approve the constitutions of the
Institute of
Packaging
Professionals,
the
Society
of
Hispanic
Professional Engineers,
and Lambda Sigma Pi, distributed
with the agenda.
The motion was seconded and passed.
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XX I. 6

IV.

1

XX I. 6
V.

1

OLD BUSINESS
Professor
Cohen asked
that
his motion,
Other Financial Matters,
be removed from
Council assented.

UMR Salaries
the agenda.

and
The

NEW BUSINESS
After acknowledging
the diligent work
done by Dr.
Park on
the Strategic Budget Plan,
Professor
Cohen read
his
memorandum to
the Council dated February 26 (ATTACHMENT Vi).
The first sentence of the motion contained
in this
memorandum was amended to
read as follows:
"A vote by
secret ballot shall be
taken by the General Faculty on the
issue of using a policy of zero or
other reduced
salarycaises to retain UMR's tenure-track faculty."
The motion as
amended was made, seconded and passed.

The meeting adjoucned at 3:48 PM.
submitted,

Secretary
ATTACHMENTS:

*

IIA-1
1IA-2
IIA-3
I1IB-1
IIIC-1
V-1

Salacy Comparison
Salary Principles and Budget Priorities
Implementation Committee Letter
Chemistry 004 Overview
Personnel Committee Report
Faculty Vote (Jerry Cohen>

Minutes of
the Academic Council Meeting
are considered official
notification and documentation of actions approved.

REPORT B
The Curricula Committee would like these three following CC1's to
be submitted separate from the first committee report marked A.
Item #1
CC1 3436, Nuclear Engineering 309, Licensing of Nuclear
Power Plants. This was initially submitted at the 9/12/91 meeting
as a change in course number from 209 to 309. The committee tabled
it because they questioned the changing from a 200 level course to
a 300 level course without changing the contents or adding a
prerequisite. There was a split vote for this CC1 at the 2/13/92
meeting. The committee agreed to forward this CC1 to the Academic
Council for their decision.
(Copy of Bolon memo attached.)
Item #2
CC1 3453, Computer Science 408 was previously approved
at the Oct. 17, 1991 meeting with an effective date of winter 1993.
The CSci department has requested to change the effective date to
Fall 1992 as an editorial change.
Item #3
CC1 3493, Psych., Hist., Engl., Econ., Phil., and
Liberal Arts 000.
The committee forwards this CC1 with their
approval to the Academic Council and recommends it be reviewed by
the Admissions and Academic Standard Committee.

Chair

School of Mines and Metallurgy

:1:.
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UNIVERSITY OF MISSOURI~ROLLA
Missouri's Technological University

January 23, 1992

Ms. Debbie Middendorf,
Registrar's Office

FROM:

Albert E. Bolon,
Nuclear Engineering

RE:

CC1 3436

Chairman,~~

£'~olV.
If, ~
~t5f'11ll1.0249

Fulton Hall

,

J4J;..!J Telephone (?! U,1.4J20
j)-l$~

--..:.
MEMO TO:

of Nuclear Engineering

~ ....................

.~.~:
'" "-'

Dear Debbie:
Thank you for letting me know that our proposed change of
course number NE 209 to 309 was tabled by the Campus Curricula
Committee.
Today is the first that I was made aware of any problem.
That is why the Committee has received no response from the
Department.
I personally feel that the justification given on the CC1 is
SUfficient for the proposed change. However, I will give you a
few more reasons. I have been teaching the course off and on for
approximately twenty years. Every time it was taught it was as
NE 309. I believe that we even taught it once at union Electric
Company headquarters in st. Louis. Originally it was for one
hour credit then increased to two. We do a lot of case studies,
covering information such as the Environmental Report and Safety
Analysis Reports of various nuclear power plants.

The course really does not need any pre-requisite course.
The calculations that are involved are generally simple algebraic
manipulatious to determine radiation does rates for various
atmospheric dispersion conditions.
It was the NE Departmental faculty's recommendation to
change the number back to NE 309.
We
well as
is 309,
how the

believe that more students (inside the NE Department, as
those outside the Department) will take the course if it
instead of 209. It is 3XX-Ievel content--depending on
course is taught.

AB/jb

an eQual opportunttY institution

ATTACHMENT V.
Academic Council Meeting
February 27, 1992
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Philosophy and Liberal Arts
G-4 Humanlt.es-Soclal SCiences Building
Rolla. MO 65401-0249
11!lephone {314} 341·4869

UNIVERSITY OF MISSOURI-ROLLA

February 11, 1992

MEMO TO:

Academic Council

FROM:

Jerry Cohen

RE:

Suggestions on Accounting Reforms

J""7 e~

My recent interest in campus budgetary matters has led me to believe that some accounting reforms would be desirable; here are a few possibilities:
1)

A record of all travel by administrators and their assistants should be made public. *

2)

All expenditures from discretionary funds should be made public. *

3)

All large expenditures (say, over $10,000) by administrators should be made public. *

4)

The rules requiring the submission of receipts should apply equally to administrators,
faculty and staff.

5)

The accounting system in Parker Hall should be revised so that the Director of
Finances can quickly produce a financial readout of any given activity.
I would now make the following motion:
"The President of the Academic Council shall arrange for a committee to look into the
accountability of administrators for their expenditures and to make recommendations 011
the matter to the Council. "

JC/sk

*Made public = submitted to the Budgetary Affairs Committee of the Academic
Council and to the Reference Section of the UMR library.
an equal OP[)!lrtUf1!IV mslilu\.un

ATTACHMENT IIA-l

many·rfines"i:flattiiey -"(io-ri;(trust" them,i." wrfgiii
.id during the Coleman hearing.
For a white raised in rural Missouri during the DeresSion, Wright's liberal opinions seem unusual.
Wright was born in 1923 on a farm in Nebraska. His
amily lived there until the Depression forced them
o leave and return to Missouri in the late 1920s.
Please see Wright, Page SA

University may appeal decision

Page SA

U.S. District Court Judge Scott Wright is fiery
and outspoken. Controversial rulings he has
made include allowing the Ku Klux Klan access to cable TV and overturning a ruling that
would have barred ab~rtlons in public hospi-

tals and clinics. He re
tion when he ruled a~
brought by basketball
He credits his feelings
growing up in a town 1'£
I

'. UNIVERSiTY OF MISSOURI SALARIES
When compared with other Big Eight and Big.1 0 public schools, University of
Missouri salaries fall below. the average salaries for the market in which each
university competes fOifaculty and staff.
Market
Average
Percent
average
off-market
salary

Salary is not oniy
issue for facuity
By KELLEY S. CARPENTER
Missourian staff writer

Boosting faculty salaries is a
high priority in the reallocation of
$17.79 million in M.U. funds.
But the question of why faculty
'eave the university may not
;ome down to salaries anymore.
"If there is a departure of faculty, the issue will be early retirement, deterioration of overall
working conditions,"said Rob
Logan, a University of MissouriColumbia Faculty Council chair'
man.
"That's usually a primary reason to !eave. Right now that issue
eclipses money." Logan said.
.J

Ranked faculty. . . . . . . . . ..... ....... '.
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Missourian Graphic

teries," which aired a segment on the abduction
Wednesday.
Patterson and her crew of four spent three October days filming in Clinton.
The TV producers, like Clinton police, believe
. Angela may have been abducted by a serial killer
who may have struck two other Missouri women.
Wednesday night the phone began ringing at the
Clinton police department. Chief Bob Pattison
said police answered about 100 calls that night
and about 75 more since then. Another 386 were
answered at the show's toll-free number in Los
Angeles. Clinton Detective Damon Parsons was
dispatched to the West Coast to help take calls.
The tip "that hits you between the eyes" has not
come in. but Pattison says police n.ow have 25

.Th: e

,

$42,215
91.769
28.771

UMR

Source: University BUClget and Analytical Services
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More details
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City

3~~~~~.ng leads from 'Missouri, other states and

Mayor c
By HOWARD LERNER
Missourian staff writer
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ATTACHMENT IIA-2

Off:ce oi the Chancellor
206 PJr:Cer Hall
Rolla. MO 65-'01-0249
Telephone (314) 341-4114
FAX (314\ 3J 1-6306
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MEl\10RAND{ThI[ TO:

Chancellor's Sta

FROM:

John T. Park
Interim Chancellor

DATE:

February 14, 1992

RE:

DRAFt Salary and Wage Principles for
University of Missouri

Attached is a DRAFT of proposed Salary and Wage Principles of the University of
Missouri. Note that these principles require that all salary adjustments be made on the basis of
relative quality of performance and/or market circumstances. Note also that the plan allows for
modest salary decreases as well as salary increases. This DRAFT will be discussed with the
IFC. I am asked to respond within the next few days relative to any comments or suggestions
concerning the proposed principles.
Also attached is a recommendation concerning the Operating Budget Appropriations
Request. It is likely that the campus program priorities item will be deleted and all of the
resources will be placed in system-wide priorities directed toward the general improvement of
the entire system. Also attached is a summary schedule for the 1992-93 Operating Budget and
the 1993-94 Appropriations Request. Any comments or suggestions on either of these items
should be received in my office within the next week in order for me to respond to UM.

-i

'-

DRAFT
2/11/92

Salary and Wage Principles
University of Missouri, 1992-9]
?ur.ding

for

salarJ

~age

and

increases

for

1992-9]

for

e!:1ployees ·.... ill be allocated consistent with the fi ve-

con~inuing

as approved bv the 30ar::i of

~ith

e2.1

the

salar!

except~on

adjust::uents

of

represented servlce and

will

be

made

CU2 1 i tv of

:)e~=Or::l.2nCe

cecre2ses,

as well as salary increases,

cecre2ses
hes

~2y

perfo~ed

52.12.=-,,'
·~~i.ll

be

2nd! or market

~iven

on

the

suppor~

basis

ci~C'Jmst-a OcpS.

of

staff,

relative

Modest salary

will be allowed.

Salary

in instances where a.faculty or staff member

less than adequately.

2..nC~e2Ses

for represented se::::-vice and SUDoort staf:

be de-:.e~ined c.ft2~ :neet. and confer sessions are conducted.

Struc~ure

of 199J-94
Ooerating Budget

'2/:"1/92

App~opriation ~equest

Cos~ af continui~g (about 5%)
In:la~ian

utility

..,

Cas~s

Svs~2=-~i~e ?riori~ies
2. •

~ ~_~;~

~uncs for endowed c~a~rs
2.~~ •• _ •• a .. 11

.(-,-/.)
(_

a-=~"'O
~.)

~ese2.rch

s~udent

c.

c""-::I;rs
.. '-"-- at $1.5 ::ll- 2..on e

-'

ac~)

.

10

support (equipmen~, gr3dua~e
stipends, seed gran~s, e~c.j

Undergraduate educati~n (eliID~nat2 lower
~eachiMG
asslstantshlPS)
· ..
...
d :"'\I::"Slon '.I. .........

,.

15

-

..J

.~~

('9°2-93 request,

CallOUS ?rogram pr~o~l~~es ; ~
les~ a~ount funded ln~ernal-y)

S5/' ]lillian

One-ti!:le

S15

mi~lion

ATTACHMENT IIA-3
Office at the C

:1:.

:?06
~,,-''',J

P,l!"l<~r HJi;

:1110 65JO' .02-19

~.'''pr "'.' ,31-1 I 3 -11,.) 1 1':

;c::.x

UNIVERSITY OF MISSOURI·ROLLA
Missouri's Technological University

l\1EMORANDUl\f TO:

FROM:

13~.'1341,o30i3

Jim Pogue
President, ~eric Council

JOhnT.par~
Interim ChanVor

DATE:
RE:

February 21, 1992
Implementation Committee

I would like to ask your assistance in selecting three faculty members to serve on the ad
hoc Implementation Committee. The charge to the committee is attached. The committee will
consist of three faculty members, two staff members, one student member, and myself, as Chair.
The Implementation Committee will exercise its responsibility through numerous working
committees consisting of individuals providing services affected by the reductions and
reallocations and by recipients of those services. It is not intended that the Implementation
Committee be involved in the details of the proposed changes. The committee is, however,
charged with ensuring that the processes developed satisfy the criteria for our quality of service,
respect for loyal employees, and efficiency.
Thank you very much for your assistance.

IMPLEMENTATION COMMIITEE

An Implementation Committee will be established following formal acceptance of the

Strategic Plan by the Board of Curators in March.
The Implementation Committee will include representatives from faculty, staff, and
students.

CHARGE

1.

Assure the reorganization, reductions, and transfer take place.

2.

Monitor reorganization to ensure efficient, quality service.

3.

Review/facilitate transfer of staff from units being reduced to other areas where openings
occur.

4.

Develop a process for continuous improvement of the campus.

ATTACH!~NT

IIIC-l

Speech and Media Studies
211 Humanities-Social SCiences Building
Rolla. MO 65401-0249 USA
Telephone (314) 341-4803
Bitnet C0334.UMRVMB

UNIVERSITY OF MISSOURI-ROLLA

February 25. 1992
TO: Jim Pogue. President
Academic Council

Chair~tH~'

FROM: W. Lance Haynes.
Campus Personnel ComTIn tt.ee

REF: Faculty Evaluation of Depart.ment
(Referred to committee 03/29/90).

(~hairs

After due consideration of 3ubject referral. the
personnel committee recommends that the Academic
Council request insertion ot -the following into (JMR
Policy Memorandum I-25, Personnel Reviews. (dated
October 11. 1988. copy attached.) immediately after the
second paragraph:
Academic deans are responsible for annually surveving
the faculty of each department regarding performance of
its chair.
This survey will include an overall grade
(A-F), a vote of confidence (retain/do not retain), and
an opportunity for other comments from each member of
the faculty. The results of this survey will be
included in the dean's ~nnual conference with the
chair. The dean will also ensure that results a~e
discussed with the department faculty.

an equal opportunity institution

Office of the Chancellor
210 Parker Hall
Rolla. Missouri 65401
Telephone (314) 341-4114

JNIVERSITY OF MISSOURI-ROLLA

October 11, 1988
NUMBER 1-25

POLICY MEMORANDUM
PERSONNEL REVIEWS
The University of Missouri - Rolla conducts personnel reviews of
all full-time employees,
Faculty activities are reviewed annually beginning with the
department chairs, using annual faculty activity forms provided by
the Vice Chancellor for Academic Affairs. Information about the
process is available from that office.
Reviews for non-academic staff are conducted annually and
coordinated through the Office of Human Resource Services.
Information about the procedures are available from that office.
In addition, all administrators reporting directly and
indirectly to the Chancellor--including but not limited to the vice
chancellors, deans, department chairs and unit directors--will
undergo a comprehensive review at least every five years. The review
schedule and procedures will be maintained in the office of the Vice
Chancellor for Academic Affairs.
EFFECTIVE DATE:

Immediately

RESPONSIBILITY:

Chancellor, Vice Chancellor for Academic
Affairs, and Vice Chancellor for Administrative
Services.

BASIS:

Chancellor

141... (.J,JtLL

Martin C. Jischke
Chancellor

an equal opportunity inStitution

ATTACHMENT V-I

Philosophy and Libera! Arts
G-4 Humanities-Social Sciences Building
Rolla, MO 65401-0249

UNIVERSITY OF MISSOURI-ROLLA

Telephone (314) 341-4869

February 26, 1992
MEMO TO:

Academic Council

FROM:

Jerry Cohen, Professor of Russian & German

RE:

The Faculty Vote on Zero Salary-Raises,
UNEXPECTED RAISING ,OF THE ISSUE

At the January General Faculty meeting, Interim Chancellor Park proposed a vote as to
whether the faculty would forego salary raises in order to save the positions of tenure-track
faculty. The faculty voted by a show of hands in favor_
Dr. Park said beforehand that this would be just a straw vote. But in the absence of
any 'other balloting on the matter, the straw vote can be pointed to at any time as evidence of
faculty agreement with the zero-raise policy.
After the meeting many faculty felt unease that a matter of significance and complexity
had been unexpectedly raised and pushed through to a vote. The issue here is not whether the
tenure-track faculty should be protected from dismissal but whether a salary freeze is the only
way to accomplish that goal.
Specifically, why should any administrative bloat be permitted to remain? And why are
the research centers exempt even from minor reductions?
It is one thing for the faculty to forego salary raises in order to support tenure-track
colleagues. It is quite another to make this sacrifice to maintain unnecessarily high administrative expenditures; or to support the Intelligent Systems Center; or to spare the other Centers
from making any reductions at all.

MarION
I therefore move:
A new vote shall be taken by the General Faculty on the issue of using a policy of zero
or other reduced salary-raises to retain UMR's tenure-track faculty.
My suggestions for the questions to be asked are:
1)

Do you favor UMR making the retention of its tenure-track faculty positions a
high priority?

2)

If so
a) ,
b)
c)
d)
e)
f)

what would be your order of preference to accomplish this goal:
reduction of administrative expenditures
reduction in expenditures for the research centers
willingness to accept zero salary-raises
willingness to accept otherwise reduced salary raises
none of the above
other (specify).
an equal opportunity institution

ATTACHMENT III B 1

REPORT A
MEMO TO:
FROM:
SUBJECT:

Academic Council
Curricula Committee
March 12, 1992 Meeting

CC1 3436, Nuclear Engineering 309, Licensing of Nuclear Power
Plants had a split vote by the curricula committee at the Feb.13
meeting.
The CC1 was forwarded to the Academic Council and was
approved at their Feb. 27, 1992 meeting.
EC1's Submitted:
EC1 386, Chemistry 201, Master Student.
1 hour credit. Prerequisite: Admission.

Approved for Fall 1992.

EC1 387, Arts & Sciences 101, Master Student.
Approved for Fall
1992.
1 hour credit.
prerequisite:
Limited to Arts & Science
undecided students.
EC1 388, Arts & Sciences 101, Introduction to Arts & Sciences.
Approved for Fall 1992. 1 hour credit. Prerequisite: Limited to
Arts & Sciences undecided students. (This course has been offered
FS89 & FS90 as Phil 101 and FS91 as A&S 101. This is the last time
the committee will approve this course as an EC1. Must submit as
a CC1 if course is to be offered again.)
EC1 389, Music 101, Introduction to Electronic Music.
Fall 1992. 3 hours credit. Prerequisite: None.

Approved for

EC1 390, Math 101, Calculus for the Social Sciences.
Fall 1992. 4 hours credit. Prerequisite: Math 4.

Approved for

EC1 391, Engineering Managemen17 301, Engineering and Management of
Automation.
Approved for Fall 1992.
2 hours lecture and 1 hour
lab. prerequisites: EMgt 334, CSci 73.
EC1 392, Basic Engineering 101, Technological Literacy.
for Fall 1992.
3 hours credit.
Prerequisite:
Requirements.
EC1 393, Electrical Engineering 301, Fiber optics.
Fall 1992. 3 hours credit. Prerequisite: EE 273.

Approved
Entrance

Approved for

-2-

EC1 394, Electrical Engineering 301, Identification and Control
Using Neural Networks.
Approved for Fall 1992.
2 hours lecture
and 1 hour lab. prerequisite: EE 231.
EC1 395, Electrical Engineering 301, Introduction to Probabilistic
Signals and Systems.
Approved for Fall 1992.
3 hours credit.
prerequisites: EE 267 or EE 243.
EC1 396, Engineering Management 401, Advanced Manufacturing Through
Neural Networks.
Approved for Fall 1992.
3 hours credit.
prerequisites: EMgt 378.
EC1 397, Engineering Management 301, The Technology
Packaging:Oistribution Interface. Approved for Fall 1992.
credit. Prerequisite: EMgt 383.

of the
3 hours

EC1
398,
Engineering Management
301,
Process
Control
in
Manufacturing Systems. Approved for Fall 1992.
3 hours credit.
prerequisites: stat 213 or 215, CSc 73.
EC1 399, Geological Engineering 401, Applied Flow and Transport
Modeling. Approved for Fc:oll 1992. 3 hours credit. Prerequisites:
Math 22, CSci 73, GeE 331.
EC1 400, English 101, Introduction to Etymology.
1992. 2 hours credit. No Prerequisite.

Approved for Fall

EC1 401, Metallurgical Engineering 301, Failure Analysis. Approved
for Fall 1992. 3 hours credit. prerequisites: Met 215/216.
EC1 402, History 301, U.S. and World War II. Approved for Summer
1992. 3 hours credit. prerequisites: Hist 175 or Hist 176.
EC1 403, Physical Education 101, Swimming Fitness.
Fall 1992. 1 hour credit. No prerequisite.

Approved for

EC1 404, Physical Education 101, Basketball/Volleyball.
for Fall 1992. 1 hour credit. No prerequisite.

Approved

CC1's Submitted:
CC1 3500, Economics 220, History of Economic Thought. Approved for
Fall 1992. Change in course number from "370" to "220". Change in
course title from Economic Thought. Change in prerequisites from
"Econ 121 or 122" to "Econ 121 and 122".
CC1

3501,

Economics 340, Environmental and Natural Resource
Approved for Fall 1992. Change in course title from
of Natural Resource Use. Change in catalog description
to: optimum use of replenishable and nonreplenishable resources,
public goods and common resources, externalities, private vs.
public costs, and quality of the environment; emphasis on public

~conomics.
~conomics

-3-

policy related to environmental natural resources economics.
CC1 3502, Economics 000.
Approved change in curriculum for Fall
1992. Tabled.
Attached proposed MINOR outline had four areas
listed.
Three had been approved previously on CC1 3090 but the
fourth area, Business Economics had not.
CC1 3503, Economics 000.
Approved change in curriculum for Fall
1992.
In order that their BS and BA be more uniform, they will
require 30 total hours in Economics for both degrees.
CC1 3504, Economics 000.
Approved addition of a
required for a degree in Economics.
CC1 3505,
Science.
"135" to
Political

minor to be

Political science 235, Theories and Issues of Political
Approved for Fall 1992.
Change in course number from
"235't.
Change in course title from Introduction to
Life.

CC1 3506, History/Political Science 000.
Approved change in
curriculum for Fall 1992. The Hist/PSc department offers a minor
degree in political science which must include 15 hours divided as
follows:
completion of American Government CPS 90) and Theories
and Issues of Political Science CPS 235), plus an approved sequence
of nine hours of 200 and 300 level courses.
CC1 3507, Computer Science 284, Introduction to operating Systems.
Approved for Fall 1992. Change in prerequisites from "CSci
235 or CSci 238 or 274" to "CSci 238 or 274".
CC1 3508,
Computer Science 236, Programming Languages and
Translators. Approved for Fall 1992. Change in prerequisites from
" CSci 253 and CSci 235 or 238"
to "CSci 253 and Csci 238".
,
CC1 3509, Electrical Engineering 211, Logic Design. Approved for
Fall 1992.
Change in prerequisites from tfEE 61 or EE 283" to
"cSci. 73 and CSci 77 or CSci 53".
CC1 3510, Engineering Management 363, Environmental and Solid waste
Issues in Packaging. Approved new course for Fall 1992.
3 hours credit.
Prerequisites: Junior or Senior Standing.
Description reads: Packages which are currently very successful in
meeting the environmental challenges shall be contrasted against
those which are not as successful.
The design criteria for the
development of environmentally friendly packaging as well as
current issues shall be examined.
CC1 3511, Political Science 315, Public Policy Analysis. Approved
new course for Fall 1992. 3 hours credit. prerequisite: Pol. Sci.
90.
Description reads:
This course presents a study of public
policy in the united states. Students analyze the policy process,
the resulting policy choices and the impact of the choices on the

-4-

American people.
CC1 3512, English 281, Theory of Written communications. Approved
for Fall 1992. Change in course number from "181" to "281".
CC1 3513, Electrical Engineering 477,
deletion for Fall 1992.

Guided Waves.

Approved

CC1 3514, Engineering Management 209, Engineering Economy and
Management.
Approved for Fall 1992.
Change in description to:
Engineering Economy topics include equivalence, present worth,
annual and rate of return analysis, depreciation and taxes.
Engineering Management topics include planning,
organizing,
motivation, controlling and their applications in design and
manufacturing.
CC1
3516,
Nuclear
Engineering
335,
Radiation
Protection
Engineering. Approved new course for Fall 1992. 3 hours credit.
Prerequisites: NE 205. Description reads: The stopping of charged
particles, photons, and neutrons by matter. Sources of radiation
(nuclear reactors, radioactive wastes, X-ray machines,
and
accelerators) .
Biological effects of radiation.
Radiation
protection ~'ides. Radiation shield design.

-5-

REPORT B
CCl 3515, Mathematics & Statistics 006, Trigonometr~. Submitted
for Fall 1992. The committee recommends they forward this CC1 to
the Academic Council for their suggestion. (Explanation: For the
sections of Math 6 which are being offered on a trial basis five
days per week for the first six weeks of the Fall Semester, 1992,
(at present, there are two such sections on the schedule) the
Department of mathematics and Statistics proposes that the last day
to drop these sections be set on Tuesday, September 8,1992, which
is the end of the eleventh day of classes for this semester. Drops
with extenuating circumstances should be permitted until Thursday,
October 1, 1992, which is one week prior to the end of the course.)

seph Newkirk, Chair

:1:.

Academic Council

UNIVERSITY OF MISSOURI-ROLLA

TO:

UMR Faculty

AGENDA
Academic Council Meeting
Thursday, March 26, 1992; 1:30 PM; G-5 HISS

1.

Approval of minutes of the February 27,

II.

Reports and Responses
A.
President's Report
(15 min)
B.
Referrals
C.
Chancellor's Report (20 min)
D.
General Education Report (15 min)

202 Norwood Hall
Rolla. MO 65401-0249
Telephone (314) 341-4972

1992 meeting.

Jim Pogue
John T. Pal-k
Don Askeland/Seldon Trimble

III. Reports of Standing and Special Committees
A.
Admissions and Academic Standards (No Report)
1.
Extenuating Circumstances (03/28/91)
2.
Grades for withdrawing students (03/28/91)
3.
Student Co-admission Policy
4.
English Language Abilities
5.
Meaningful Mid Term Grades (02/27/92)
B.

*

Tom Herrick

Curricula
(S min)
Joseph Newkirk
1.
Report No.6
2.
Catalog of Record for Graduation Requirements (10/25/90)
3.
Changes in Catalog of Record
4.
Process for Departmental Quiz Out Exam (01/23/92)

C.

Personnel
(S min)
1.
Faculty Evaluation of Department Chairs (03/29/91)

Lance Haynes

D.

Student Affairs
(5 min)
1.
Constitution

Howard Pyron

E.

Retention Committee (No Report)
1.
Review of Freshmen Engineering Program (02/27/92)

F.

RP&A (S min)
Report on Ballot
1.
By-Laws Changes
2.

Don Askeland

G.

Task Force on Enhancing Teaching (5 min)
Effectiveness
1.
Students expectations of Professors in
Teaching Classes

Don Askeland

H.

Intercampus Faculty Council

*

(5 min)

Robert Wolf

IV.

Old Business

V.

New Business
1.
UMR Salaries and other financial matters (S min)

*

Information distributed with Agenda.
(Supplementary materials sent to
Academic Council Members and Department Chairs)
an equal opportunity Institution

Jerry Cohen
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Academic Council
202 Norwood Hall
Rolla. MO 65401-0249
Telephone (314) 341-4972
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The March 26, 1992, meeting of the Academic Council was
called to order at 1:30 PM by Professor Jim Pogue, Academic
Council President.
The following substitutions were noted:
Associate Dean Cogell for Dean Fulton, Professor Johnson for
Professor Book and Professor Gee for Professor Samaranayake.

X X I.

7
I

A motion to approve the February 27, 1992, minutes as
distributed was made, seconded and passed.

X X I.

7

PRESIDENT'S REPORT:
President Pogue reported that the
faculty representatives elected so far to the Strategic Plan
Implementation Committee are Professors Cohen (A&S) and
Kohser (M&M).
President Pogue read the new Executive Order
Number 6 from President Russell (Attachment IIA-1).
Other
announcements included that the possibility of small
decreases in pay for lack of merit was no longer under
consideration;
Dr. Park will approve new recommendations
from the parking committee providing free parking for
Emeriti who retire under VERIP and no longer teach at UMR;
the new policy memorandum on Deans' Searches is still under
discussion with Dr. Park and will be on the agenda for the
next Council meeting.
Reporting on the March 19-20 Board of Curators' Meetinq,
Professor Roach noted that the process to "rightsize and
balance" the university has begun.
The new minimum
admissions standards and the 4 campuses' Five Year Plans
were approved with some exceptions.
The Engineering Program
at UMKC will continue; two Departments at UMC, Community
Development and Health and Physical Education, are ended,
setting an historical precedent because tenured faculty are
involved.
President Russell's speech to the Board and
budget slides are available in the Academic Council office.
President pogue then noted his "unique opportunity and
pleasure to introduce our new Chancellor," Dr. Park.
Dr. Par k is our f i r s t " in-house" Chance 11 or and Dl-. Pogue
observed that the Council's warm welcome to Dr. Park after
so much service at UMR reflects how well he has always
worked with the faculty.

II. A

an equal opportunity inStitution
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XXII. 7
II. C

CHANCELLOR'S REPORT: Dr. Park began by noting that his
discussions with faculty always assume we are all motivated
by the best interests of the university and added that his
management style will continue to be to trust the people who
do the work; he calls for us all to trust each other and seek
solutions in the process, not in the people.
Regarding next year's budget, it now appears that the
governor's budget will be approved. providing 15.4 million
more· to the UM system than last year, but that the additional
funds will be distributed via proposals from campuses. Dr.
Park intends that our first proposal be for funds to cover
the lack of previous cost-of-living raises, and he also
believes that the raises called for in our budget will be
forthcoming.
Dr. Park noted five items on the Board of Curators' agenda:
maintaining assets, focus on "rightsizing," the General
Education plan. admissions requirements. and close
examination of the faculty workload. The focus on rightsizing
has already led to an Engineering Program study by top-notch
out-of-state personnel to be conducted April 8 and 9.
Finally. Dr. Park noted that on-campus discussions of
re-allocation are on-going and going well. He reminded the
council that all reallocated funds remain on campus.

XXI. 7
II. D

GENERAL EDUCATION REPORT
Professors Askeland and Tremble reported on their
membership in the U-Wide General Education Committee.
Professor Askeland reviewed the General Education Core
developed 7 years ago and the UMC plan written in 1989-91
(A'l'TACHMENTS IID-1 and IID-2). Dr. Askeland stated that he
and Dr. Tremble will do their best to help the committee
generate a document brief and flexible enough to maintain
most of our curricula intact.

XXI. 7
III. B

REPORTS OF STANDING AND SPECIAL COMMITTEES.
CURRICULA: Professor Tremble asked that Report A of the
March 12 Curricula Committee Report be approved. The motion
passed. Professor Tremble then asked that Report B be
approved. After some discussion. this motion was withdrawn
pending submission of a revised CCI at the next meeting of
the Council.

III. C

PERSONNEL: Professor Haynes reread the Personnel
Committee's recommendation regarding faculty evaluation of
department chairs and moved to remove the recommendation as a
motion from the table. The motion was removed from the tab
and passed without further discussion.

ATTACHMENT III F 1
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III. D

STUDENT AFFAIRS: Professor Pyron moved that the council
approve the constitution of the College Republicans. The
motion passed.

III. F

RULES, PROCEDURES, AND AGENDA COMMITTEE: Professor Askeland
reported on the results of the survey concerning zero salary
raises (results attached to meeting agenda) and informed the
council that several by-law changes will be considered at the
next meeting.

III. G

TASK FORCE ON EFFECTIVE TEACHING: Professor Askeland moved
that the Task Force's previous recommendation regarding
support for a Student Council resolution to include a
statement of student expectations of professors in teaching
classes in the Manual of Information be removed from the
table. This motion passed. Dr. Askeland then moved that, due
to advice from university legal counsel, the motion be
dismissed without prejudice. This motion also passed.

III. H

Intercampus Faculty Council (ICFC). Professor Wolf reported
that President Russell has indicated he wants the ICFC to
become a greater source of input for the Board of Curators
regarding the position of the faculty on various matters.
Wolf noted that the UMR Academic Council President is
currently an informal ~th representative to the ICFC from UMR
and recommended that by-laws be changed to make this officer
the formal 3rd representative from our campus.

2~XI.

NEW BUSINESS
Professor Cohen distributed a handout entitled UMR Salary
Policies (Attachment Vi-A) and read the motion included. The
motion was seconded and passed.

V.

7
1

The meeting adjourned at 3:35 PM.

,),rrpectf~

ly submitted,

~
Secretary

Attachments: IIA-1: Executive Order # 6

118- at 1 ••• ,,;:~.l4tIcatiO$;,;;eo1:e
110-2: UMC Core plan
V-1: UMR Salary Policies (Jerry Cohen).

*Minutes of the Academic Council Meeting are considered officia1notification and documentation of actions approved.

ATTACHMENT III F

March 13, 1992
TO: Jim Pogue
President. Academic Council
FROM: Don Askeland ~
Chair. RP&A Committee
RE: Ballot results concerning zero salary raises to save tenure-track
faculty positions
The results of the ballot were in many cases difficult to interpret. The
following describes the results as best as I can interpret them. Aiso
attached are the comments and suggestions that were received.
1. Favor UMR making the retention of its tenure-track faculty positions a
high priority:
226 YES

24 NO

Included in the "no" votes were suggestions that. due to the early
retirements. cutting faculty is no longer necessary. In adrii~ion. suggestions were made to make requirements for tenure more stringent; that not
all, but just some, positions be retained; retention shoula be baseu on
individual merit and usefulness to UMR. Decision on retaining tenure-track
positions should be made on a departmental basis and be based on resource
availability and department productivity. Retain only if administrative
costs and benefits are also reduced significantly.
2. Preference to accomplish goal of retaining tenure-track faculty positions
Reduction of
174
35
10
11

administrative expenditures
first choice
second choice
third choice
no or low priority

Reduction in
36
95
23
71

expenditures for research centers
first choice
second choice
third choice
no or low priority

Willingness to accept zero salary raises
15
first choice
16 - second choice
34 - third choice
154
no or low priority
Willingness to accept otherwise-reduced salary raisps
3
first choice
28
second choice
64 - third choice
119 - no or low priority

Other Suggestions
(1st. 2nd. etc. refer to order of preferences)
!.~.(:tR£1.JJ)Jl.J!Lsala!:X for a(lministrators: 4th, 2nd. 2nd
Reduce salarie~ of Chancellor. Deans, and Department Chairs
only: 2nd; Cut the big salary bosses. not the wor~ers who
are providing service.
If salaries are to be cut, they should be at the upper
administration level.
Appropriate reduction in salary for administrators returning
to teaching appointments (1st)

ADMINISTRATION; Zero salary raises or

Relative to centers, especially reduce salaries of directors, asst. directors, eliminate administrative positions
Freeze salaries of administrators not associated with teaching/academia and freeze salaries of HS faculty
Reduce deans and chairs to 10 month appointment: 3rd. 2nd
Require department chairs to teach at least one course per
year: 1st
Administrators who leave their administrative positions to
become full-time faculty must not retain their high administrator salaries. This should apply retroactively without
exception: 1st; Stop salary increases for ~~admjnistrators.
They are way too high, consjdering their usefulness for
their departments.
All administrators salaries are first considered .Q!! __~J:1_~tr..
9-mo academic salaries based on their oualifications as
.P1:..Q...f.~.~.~Qr:.~, and then multiply the 9-mo salary by 11/9.
Then
a 5% amount is added as an administrative incentIve. If an
administrator is not satisfied on this adjustment, he should
step down and let someone else take his posit on. This is
the best way to roll back the administrators' salaries. Why
should the university pay high salary to administrator whIle
its faculty is underpaid??
I

_ _ , _ _, _ ,_ _ _

,_.~~~,

__

.~._.,."_.___

__"_~"

.....

~"

... - • •

'H_~'~

"'.'

-

•.• _,., .• _ _

~

__

Complete removal of all non-academic administration &
research, i.e. development, research centers, student
affairs. etc. until such time as we can afford them: 3rd
Reduce all administrative "fat": 2nd; Reduction of administration: there are too many of those types around: 2nd, 3rd;
Eliminate all associate and assistant deans
There are highJ..Y.--.9..I!~l.!L!.ed UMR faculty who would serve in
administrative positions for less than we need to bring in
far les§....._qualified from outside.
Reduction at department and school level

2

ADVANCEMENT:

Reduction of expenditures of University Advancement: 2nd,
3rd, 2nd (by 50%), 2nd, 1st, 3rd, 1st, 2nd, 3rd

ATHLETICS:

Athletics program: 4th. 1st, 3rd, 2nd, 2nd

COMPUTER:

Reduce $3.0 M Computer Center budget (2 responses)

FACULTY:

Salary reduction for faculty not supporting research mission
of campus: 1st
Wi 11 ing to accept tempo:r:!!I'_~, (otherwi se reduced) salary
raises wi th the ,ggmmi t!!l~!Lt that the difference be added
later to salary upon further savings from retirements
(administrative or otherwise)
There is quite a
possible to give
but help out the
(temporarily, of

disparity in faculty salaries. Would it be
zero raises to high-paId full professo~s.
guys on the lower end of the pay scale?
course)

Jf

it is actual1~ necessary and it probably isn't, having 9
reasonably paid positions is preferable to having co unde~
paid positions: 3rd

Provide incentives for increased faculty productivity: 1st
Go to individual contracts to increase hiring at lower sal
aries by dropping non-producers or non-performers or very
low raters. (last resort) People who do well should not have
to give up "cost of living" or "merit" for those who don't!
All 65 yr old faculty to retire and make way for junior facuIty: 1st
Careful evaluation of tenure track faculty to make certain
of their potential for success. Terminate those considered
not of high quality. Only then consider reduce salary
raises: 3rd
Reduction of non-tenured faculty: 1st

FUNDING:

Increased Tuition: 2nd, 3rd, 1st
Increase state income taxes to the level needed to avoid all
other choices: 1st

INITIATIVES:

Reduction in scheduled increases towards retraining
Reduction in scheduled increase for liorary
Delay scholarship funding: 2nd, 3rd
Defer planned capital expenditures (eg BE Building expansion)

3
PROGRAMS:

Eliminate non-essential programs to the mission of UMfL Soecifically eliminate the Foreign Language department: 1st
Elimination of programs with low

enrollmen~s

(2nd)

Cut or combine programs: 3rd
Consolidate humanities and social sciences into one department
Eliminate TA training program (worthless): 1st
Temporarily stop giving extra E&E to Curator's Professors:
2nd
Stop funding of C-Base exam program until state financial
situation improves: 2nd
Eliminate or drastically reduce student services, such as
health care, psychological counseling and its programs, and
athletics: 1st
STAFF:

Reduction of professional non-academic staff: 2nd
Reduction of other staff: 3rd
Review/Reduce staffing in student services, various "professional" level s. accounting, etc., 1. e. non-academic services
and staffing

OTHERS:

Eliminate St. Patrick's Day holiday in favor of a reduc"(ion
in the length of the academic year to retiuce building/maintenance costs: 2nd
Cancel UMSL classes If each class has iess than 8 students
or cancel the whole program
Recruit more undergraduates and graduate students from out
of-state, and with higher standards, and with less exams
needed to verify the learning process. Encourage faculty to
give less exams, thereby decreasing paper costs, increasing
research productivity of faculty, and improving UMR education in general: 2nd
Sell land, such as golf course, or buildings: high priority
A flat percentage salary reduction for all

emp~oyes:

5th

Reduction of teaching expenditures: 2nd
Anything not directly related to quality undergraduate education
Defer brick and mortar maintenance and repair

4
Reduce power plant
Shut down campus during Christmas break
Eliminate all summer courses except those for seniors
Offer another round of early retirements in 3 to 4 years to
fund deferral of maintenance
Eliminate faculty evaluation by students (worse than worthless): 2nd
Eliminate all such nonsense as the "survey of students' perceptions of campus climate" presently being administered:
3rd
From cost savings
paperwork reduction - elimination of
memos such as this: 2nd
Zero or reduced raises are not acceptable -- much wiser to
downsize than make salaries even less competitive!
If we are asked, as we have been, to work harder, and to
accept minimal salary increases while being threatened wIth
dismissal of tenure-track faculty. it is time to resist by
withholding our services. I suggest a four-day work week.
Comments
If the State cannot fund young faculty as well as older experienced faculty, then the State is saying that it does not want a university at all
It's madness to reduce expenditures for the research centers
Use a rational cost/benefit analysis for reduction in expenditures for
research centers
Why should departments that have been well managed be penalized to support
those that have been poorly managed?
We must raise the salary of our full professors in Engineering!
Preference would depend on the distribution between schools. However. if
we are losing 49 faculty through early retirement. why is this an issue?
All of this should be unnecessary with the large number of
ments

ea~~y reti~e

Faculty compensation seems to be the first thing to be cut, yet we must
attract expensive administrators. I don't understand why. We are committed to attracting the best administrators at very good salaries, yet our
professors are recruited at substandard wages. Does this fIt our mission?

5
Zero or reduced salary raises are tolerable options only if
to faculty and administrators

app~ied equal~y

Centers should be self supporting except for a few 'start-ups'
There seems to be a lot of attention placed on reguctions of expenses.
hope an equal or greater amount of effort is being spent on ways to
in~f-ease funding!!

I

If the lame-brained idea of negative salary raises is adopted, all bets are
off. It's every man for himself and the University can go to hell.
My response would have been a vigorous YES (to retention of tenure-track
faculty positions) until Russell's memo about negative pay raises
Since I came to UMR seven years ago the administration has consistently
said that improving faculty salaries is a high. sometimes even top,
priority. For the vast majority of the faculty, salary increases have been
modest at best during this time. I would like to hear less talk and see
more action on this topic. If salaries are high on the priority list, show
me the money, but if not, then say accurately where salaries rank.
Eliminate ,Jerry Cohen (savings of $40.000) which will eliminate Jerry
Cohen's $40,000 Xerox Budget; total $80,000
The entire process was to provide raise money plus other less important
items. To do this (zero raises) is to confess once again that we cannot
make hard decisions.
Hire a chancellor who can raise money.
Hire someone who knows how to raise money.
Such
word
make
must

a comolex fIscal situation can hardly be evaluated by a simp~e 10
or less mUltiple choice. How can un-informed faculty (such as myself)
reasonable choices having ~Q background for comparison. The choices
surely boil down to personal bias.

This is a useless ballot which appears designed to accomplish some ulterior
objective. A more sensible ballot would ask faculty to put salary, retention, etc. in a priority list. Then you could find out if salaries were
more important than retention. This ballot is deSigned such that it is not
possible to really find out how the faculty feel about this matter. You
should withdraw this ballot and send one which is consistent with the
motion passed by the academic council.
Other reductions would be unnecessary if reduction of administrative expenditures were accomplished in good faith.
Make John Park chancellor. make Hank Sauer Vice Chancellor Academic
Affairs, not fill Tom Coffman's position - he made a lot of promises which
were not kept. With the retirements. I believe there will be enough to
give us all a raise next year.

6

Closely monitor progress of graduate students who are on University payroll. Make sure they take an adequate load of courses every semester,
thereby contributing to University funds.
In the past, I have noticed students who "hang on- without completing their degrees, taking only 1 or 2
courses every semester. all the while drawing a 1/2 time to 3/4 time salary. This is not cost effective in the long run.
The University pays too much for stationary. We can get the same items
from discount stores (e.g. Sam's) for almost 40 - 50% off
We seem to be spending money for computer equipment at an ever increasing
pace. It would be interesting to find out what percentage of these
machines are ful~y utilized.
! ~now of faculty and students who Lse ~hese
machines just for word processing!
Make the administration make this decision. This poll will be used
the interests of the faculty one way or another.
The administration is going to make the decision
faculty says.

regard~ess

~gainst

of what the

ATTACHMENT IID-1
March 26, 1992 Minutes

GENERAL EDUCATION CORE
HISTORY
From the five-year plan in 1985?
All baccalaureate graduates of the University should have a sound
intellectual foundation in the liberal arts and sciences which
provides the ability
• to reason and think critically,
• to write and speak coherently,
• to understand important issues confronting society,
• to understand the importance of international affairs
in an increasingly interdependent global environment,
• to continue learning throughout life,
• to understand our culture and history,
• to appreciate the fine arts and the humanities, and
• to understand major scientific and technological influences
in society.
Survey of St. Louis businesses
UM graduates poor in communication, international outlook
From the Cozad letter
The question is whether a School of Human Environmental
Sciences should continue to exist \vhile Chemistry, Physics,
English and History teachers and researchers are ill equipped,
poorly supported, and underpaid, and while the faculty of the
University feels we cannot afford to require the study of
of foreign languages.

ATTACHMENT 110-2
March 26, 1992 Minutes

UMC General Education Architecture
Created 1989
Approved 1991
1. Composition
a. Freshman Composition (no quiz out) and
b. Two writing intensive courses
2. Mathematics
a. Competency in "College lt algebra and
b. one additional course that applies nlath skills or reasoning
3. Computing and Information Literacy
(software/programming/information accessing
4. Undergraduate Seminar
(includes reasoning, critical thinking, writing & oral
communication)
5. Capstone Experience
6. Physical/Biological Science Lab Experience
7. Clusters (complete the two outside student's emphasis area)
- 9 hours for each cluster
- provide coherence, breadth, and depth
- clusters are:
a. social and behavioral sciences
b. physical and biological sciences
c. humanistic studies and fine arts
ONLY RECOMMENDS A TASK FORCE TO STUDY
DESIRABILITY OF FOREIGN LANGUAGE REQUIREMENT

CLUSTER GOALS FOR HUMANISTIC STUDIES
AND FINE ARTS
In addition to learning the specific content from the three courses,
students should be able to:
a. understand the development of the Western tradition
b. examine the nature of research in the humanities and arts
c. understand the impact of non - 'Vestern nations, women, and
minorities on the cultural traditions of the US and the world
and examine the positions taken by those who attack the canon
d. demonstrate an understanding of the creative and artistic
processes
e. interpret and evaluate artistic expression
f. become more sensitive to the implications of the arts and the
humanities for the life of the individual
g. de.velop an understanding of ethical principle~ in the arts and
the humanities
h. develop an understanding of the institutions and ideas of our
shared humanity
ALL IN NINE HOURS AND ON TOP OF THE SPECIFIC
REQUIREMENTS OF THE THREE COURSES

Progress After 7.75 hours of Meetings
Composition
The chair of the committee is putting together a draft of a
recommendation for writing that would include freshman composition and two writing intensive courses.
Mathematics
Tentatively approved a two- part requirement with the approximatE
wording below:
Every undergraduate should demonstrate competency in algebra.
Students nlay satisfy this requirement by 1) completing an
appropriate math course, 2) completing a math course requiring
algebra as a prerequisite, or 3) passing a test that demonstrates
proficiency in algebra.
The ability to understand and use mathematical and logical
reasoning, first at the level of proficiency required by a college
algebra course and then by an advanced course involving (in any
field) involving extensive use of mathematical and logical reasoning.
(Examples of the latter are advanced courses in calculus, formal
logic, statistical analysis, and decision theory.)

ATTACHMENT V-I
March 26, 1992 Minutes
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Philosophy and Liberal Arts
G-4 Humanities-Social SCiences BUlldlf1g
Rolla. MO 65401-0249
Telephone (314) 341-4869

UNIVERSITY OF MISSOURI-ROLLA

UMR SALARY POLICIES
Jerry Cohen
Professor of German and Russian
For March 26, 1992 Academic council Meeting
I believe our campus should review its salary policies
and perhaps make a few changes.
UMR's admiration for
educational achievement should be reflected where i t counts
most, viz. in the campus's salary scale; and we must not
overlook the importance of extending financial justice to
all members of our campus community.
SAMPLE ISSUES FOR AN ACADEMIC-COUNCIL TO CONSIDER WITH
REGARD TO SALARY POLICIES
1)

Clarification is needed as to When, if ever, exceptions
may be made to a campus policy of zero/low raises.

2)

Why do faculty receive raises based on merit, while
administrators are automatically regarded as
meritorious?

3)

The issue of salaries as incentives deserves attention.
Presently much lip service is given to the importance of
outstanding teaching on a research, while the greatest
financial incentives are directed towards administrative
activity. Why not add the full force of financial
incentive to the verbal praise by putting the salaries
of this campus' outstanding teachers on a par with those
of, say, the deans, or at least the directors of
centers.

4)

The issue of title definitions deserves a close look
too. For example, just what is a director? How many
people must one direct before justifiably receiving this
title with its additional salary? And just how much
managerial skill is required by the director? Also,
what precisely is a vice-chancellor? At the moment it
seems to be any administrator to whom the Chancellor
cares to give the title; and while the granting of
titles for mere prestige causes me no concern, the
accompanying increase in salary certainly does.
Classes
are going untau9ht at UMR, while some administrators are
apparently earn1ng unnecessarily high salaries.

5)

There should be some formulae worked out as to how much

an equal opportUnity institution

greater the administrative salaries can be than the
faculty salaries. This should produce a situation in
which administrative salaries can be raised only in
relation to a corresponding raise in faculty salaries.
I.e. for the first time in UMR history, it would be in
the direct financial interests of the administration to
raise its faculty's salaries.
6)

The issue of secretaries' salaries should be addressed.
Secretaries workin9 for upper administrators seem to
automatically recelve more than those elsewhere on
campus. But over the years I have come to feel deep
gratitude for the department secretaries, who are the
heart and soul of the day-to-day office operations.

7)

The issue of Liberal Arts salaries vis-a-vis those in
the Science and Engineering deserves a look. I am aware
of the need to peg each discipline's salaries primarily
according to the salaries of the Big B/Big 10. And yet
some flexibility for the leading Liberal Arts
teachers/researchers might be in order here. If, for
example, UMR happens to have in its Philosophy
Department a leading figure in his field--as in the
case--might his salary not justifiably be raised well
above the average in his discipline? Might the campus
perhaps accord such recognition too to the Liberal Arts
faculty who have repeatedly won outstanding Teacher
awards?
MOTION

The president of the Academic Council shall arrange for
a committee to review UMR/s salary policies and to recommend
how they might be improved.

ATTACHMENT III.B.l

MEMO TO:
FROM:
SUBJECT:

Academic Council
curricula committee
April 9, 1992 Meeting

Reviewed EC1's:
EC1 405, Math 401, Differential Topology.
1993. 3 hours credit. Prereq: Math 311.

Approved for Winter

EC1 406, Life Sciences 301, Laboratorv Training for Science
Teachers. Approved for Summer 1992. 3 hours. Prereq: Bachelor's
Degree and active in Elementary of Secondary Education.
EC1 407, Life Sciences 301, Laboratorv Practicum for Science
Teachers. Approved for Winter 1993. 2 hours credit. Prereq: Life
Science 301 - Lab Training for Science Teachers.
EC1 408, Chemical Engr 401, Simulation of Turbulence Transport.
Approved for Summer 1992. 3 hours credit. Prereq: ChE 335 or 433
or ME 331 or 339.
Reviewed CC1's:
CC1 3499, Speech & Media 255.
Discussion and Conference Methods
was returned to the department at the March 12, 1992 meeting. The
department wanted a new course which was never offered as an EC1.
The department has since sent justification to the committee and
has been approved for Fall 1992 as a new course. 3 credit hours.
Prerequisites:
SP&M 85.
Description reads:
Explores the
theoretical and practical dimensions of human communication in
task-oriented small groups with emphasis on producing desired
outcomes.
Particularly useful for students who wish to improve
their ability to work in small group environments.
CC1 3502, Economics 000. Removed from table. Approved change in
curricula. Students majoring in other disciplines are encouraged
to develop a minor in economics. The minor in Economics requires
15 hours of economics course work.
Each student must complete
Economics 121 and Economics 122.
In addition, Economics 221 or
Economics 222 or both, depending on the elective prerequisites, are
required.
The remaining course work necessary to complete the
minor is chosen, in consultation with the minor advisor, from the
300 level elective course offerings.
CC1 3517, Met Eng 281, Metallurgical Thermodynamics I.
Approved
for Fall 1992. Change in prerequisites from "Met 122, Math 22" to
"Met 125 or Chern 52, Met 126 or CSci 77".

-2Met Eng 402, Advanced Mechanical Metallurgy.
Approved
for Fall 1992. Change in prerequisites from "Met 385" to " Met 385
or appropriate academic or industrial experience.

CC1 3518,

CC1 3519, Mech Eng 314, Applications of Numerical Methods to
Mechanics Problems.
Approved new course for Fall 1992.
3 hours
credit. Prereq: BE 110 and either BE 150 or EMe 160. Description
reads: Numerical solutions of statistics, vibrations, and stability
problems.
Direct stiffness formulations are developed and useroriented computer codes are used to solve practical structures
problems.
Computer graphics techniques are utilized to prepare
data and display results.
(Co-listed with EMe 305).

3520, Mech Eng 312, Finite Element Approximation I--An
Introduction. Approved new course for Fall 1992. 3 hours credit.
Prereq: Math 204.
Description reads: variational statement of a
problem.
Galerkin Approximation, finite element basis functions
and calculations, element assembly, solution of equations, boundary
conditions,
interpretation
of
the
approximation
solution,
development of a finite element program, two-dimensional problems.
(Co-listed with EMe 307, AE 352.)
CC1

CC1 3521, Mech Eng 383, Industrial Applications of Composite
Materials Technology. Approved new course for Fall 1992. 3 hours
credit. Prereq: BE 110. Description reads: Composite materialsindustrial applications. Fibers and matrices. Fabrication and NDI.
Lamina tion theory overview .
Composite joints.
Postbuckling.
Fatigue and environmental effects.
Testing and certification of
composite structures. A majority of the presentations will be made
by engineers in the industry.
(Co-listed with EMe 303.)

3522, Mech Eng 382, Mechanics of Composite Materials I.
Approved new course for Fall 1992.
3 hours credit.
Prereq: BE
110. Description reads: Introduction to fiber-reinforced composite
materials with emphasis on analysis of advanced composites.
Composite micro-mechanics,
orthotopic constitutive relations
lamination theory, and failure criteria will receive considerable
attention, thermal stresses, edge effects, design for strength and
stiffness, and environmental effects.
(Co-listed with EMe 381.)
CC1

CC1 3523, Mech Eng 362, Experimental Vibration Analysis.

Approved
new course for Fall 1992. 2 hours lecture and 1 hour lab. Prereq:
EMe 361 or ME 307 or AE 307.
Description reads: Methods for
measuring and analyzing motion and strain response of dynamically
excited structures.
Includes frequency-response testing of
elementary beam,
torsion bar,
plate and shell structures.
Experiments on the effectiveness of isolators and dynamic
absorbers.
(Co-listed with EMe 362, AE 362.)
3524, Mech Eng
Problems.
Approved
Prereq: BE 110; Math
reads: Introduction
CC1

354, Variational Formulations of Mechanics
new course for Fall 1992.
3 hours credit.
204 and either BE 150 or EMe 160. Description
and study of variational problems in classical
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dynamics and solid mechanics emphasizing the concepts of virtual
work,
minimum potential
energy,
and complementary energy.
Variational inequalities.
(Co-listed with EMe 354.)
CC1 3525, Mech Eng 342, Experimental stress Analysis II. Approved
new course for Fall 1992. 2 hours lecture and 1 hour lab. Prereq:
BE 110, EMe 321.
Description reads: Acquaints the student with
some techniques of experimental stress analysis.
Topics include
principal stresses, strain to stress conversion, transmission and
reflection photoelastic methods, Moire fringe methods,
and
analogies.
(Co-listed with EMe 342, AE 342.)
CC1 3526, Mech Eng 341, Experimental stress Analysis I. Approved
new course for Fall 1992. 2 hours lecture and 1 hour lab. Prereq:
BE 110.
Description reads: Acquaints the student with some
techniques of experimental stress analysis.
Principal stresses,
strain to stress conversion, mechanical and optical strain gages,
electrical resistance strain gages, transducers, and brittle
coatings.
(Co-listed with EMe 341, AE 341.)
CC1 3527, Mech Eng 338, Fatigue Analysis. Approved new course for
Fall 1992.
3 hours credit.
Prereq: BE 110.
Description reads:
The mechanism of fatigue strength of metals, fracture mechanics,
influence of stress conditions on fatigue strength, stress
concentrations, surface treatment effects, corrosion fatigue and
fretting corrosion, fatigue of joints, components and structures,
design to prevent fatigue.
(Co-listed with EMe 337, AE 344.)
CC1 3528, Mech Eng 336, Fracture Mechanics.
Approved new course
for Fall 1992.
3 hours credit.
Prereq: BE 110.
Description
reads: Linear elastic and plastic mathematical models for stresses
around cracks; concepts of stress intensity; strain energy release
rates; correlation of models with experiment; determination of
plane stress and plane strain parameters; application to design.
(CO-listed with EMe 336, AE 336.)
CC1 3529, Mech Eng 334, Theory of Stability I. Approved new course
for Fall 1992.
3 hours credit.
Prereq: BE 110; Math 204 and
ei ther BE 150 or EMe 160.
Description reads:
Formulation of
stability concepts associated with columns, beams, and frames.
Applications to some engineering problems utilizing numerical
methods.
(Co-listed with EMe 334, AE 334.)
CC1 3530, Mech Eng 322, Introduction to Solid Mechanics. Approved
new course for Fall 1992.
3 hours credit.
Prereq: EMe 311.
Description reads: Review of basic concepts in continuum mechanics.
Finite elasticity:
some universal solutions for
isotropic
materials, application of special mechanical models.
Linear
elasticity: compatibility, stress functions, superposition, special
examples such as extension, torsion, bending, and bland problems.
elements of plasticity.
(Co-listed with EMe 322, AE 322.)

-4CC1 3531, AE 352, Finite Element Approximation I--An Introduction.
Approved new course for Fall 1992. 3 hours credit. Prereq: Math
204.
Description reads: Variational statement of a problem.
Galerkin Approximation,
finite element basis functions and
calculations, element assembly, solution of equations boundary
conditions,
interpretation
of
the
approximation
solution,
development of a finite element program, two-dimensional problems.
(Co-listed with EMe 307, ME 312.)

CC1 3532, AE 362, Experimental Vibration Analysis.
Approved new
course for Fall 1992. 2 hours lecture and 1 hour lab. Prereq: EMe
361 or ME 307 or AE 307. Description reads: Methods for measuring
and analyzing motion and strain response of dynamically excited
structures.
Includes frequency-response testing of elementary
beam, torsion bar, plate and shell structures. Experiments on the
effectiveness of isolators and dynamic absorbers. (Co-listed with
EMe 362, ME 362.)
CC1 3533, AE 344, Fatigue Analysis. Approved new course for Fall
1992. 3 hours credit. Prereq: BE 110. Description reads: The
mechanism of fatigue,
fatigue strength of metals, fracture
mechanics, influence of stress conditions on fatigue strength,
stress concentrations, surface treatment effects, corrosion fatigue
and fretting corrosion,
fatigue of
joints components
and
structures, design to prevent fatigue. (Co-listed with EMe 337, ME
338. )
CC1 3534, AE 342, Experimental Stress Analysis II.
Approved new
course for Fall 1992. 2 hours lecture and 1 hour lab. Prereq: BE
110, EMe 321. Description reads: Acquaints the student with some
techniques of experimental stress analysis.
Topics include
principal stresses, strain to stress conversion, transmission and
reflection photoelastic methods, Moire fringe methods,
and
analogies.
(Co-listed with EMe 342, ME 342.)
CC1 3535, AE 341, Experimental stress Analysis I.
Approved new
course for Fall 1992. 2 hours lecture and 1 hour lab. Prereq: BE
110. Description reads: Acquaints the student with some techniques
of experimental stress analysis.
principal stresses, strain to
stress conversion, mechanical and optical strain gages, electrical
resistance strain gages, transducers, and brittle coatings. (Colisted with EMe 341, ME 341.)
CC1 3536, AE 336, Fracture Mechanics. Approved new course for Fall
1992. 3 hours credit. Prereq: BE 110. Description reads: Linear
elastic and plastic mathematical models for stresses around cracks;
concepts of stress intensity; strain energy release rates;
correlation of models with experiment; determination of plane
stress and plane strain parameters; application to design.
(Colisted with EMe 336, ME 336.)
CC1 3537, AE 334, Theory of Stability I. Approved for Fall 1992.
3 hours credit. Prereq: BE 110; Math 204 and either BE 150 or EMe

-5160.
Description reads:
Formulation of stability concepts
associated with columns, beams, and frames. Applications to some
engineering problems utilizing numerical methods. (Co-listed with
£Me 334, ME 334.)

eCl 3538, AE 322, Introduction to Solid Mechanics. Approved new
course for Fall 1992.
3 hours credit.
Prereq: EMe 311.
Description reads:
Review of basic concepts in continuum
mechanics.
Finite elasticity: some universal solutions for
isotropic materials, application of special mechanical models.
Linear elasticity: compatibility, stress functions, superposition,
special examples such as extension, torsion, bending, and bland
problems.
Elements of plasticity.
(Co-listed with EMe 322, ME
322.)
CCl 3539, AE 231, Aerodynamics I. Approved for Fall 1992. Change
in credit hours from "4" to "3".
change in description to:
A
study of the fundamental concepts of fluid mechanics as applied to
aerodynamic applications of the basic laws, the concepts of control
volume and differential analysis.
Theory and application of
inviscid fluids, including incompressible two-dimensional airfoil
theory.
CCl 3540, AE 180, Introduction to Aerospace Design. Approved new
course for Fall 1992.
2 hours credit.
Prereq: AE 161.
Description reads: Introduction to methodology of aerospace vehicle
design and principles of layout to meet a given specification,
mission objective, component sizing, design iteration and building
and performance testing of models.
CCl 3541, AE 261, Flight Dynamics and Control. Approved for Fall
1992. Change in prerequisites from ItAE 161, AE 213, and AE 231" to
"AE 180, AE 213, and AE 231".
CC1 3542, AE 271, Aerodynamics II. Approved for Fall 1992. change
in description to: Incompressible wing theory, one-dimensional
compressible flow, shock waves, heat addition, and friction.
Linearized compressible flow, compression and expansion waves,
viscous fluids including Navier-Stokes equations and boundary
layers.
CCl 3543, AE 371, V/STOL Aerodynamics.
Approved for Fall 1992.
Change in description to: Basic concepts of V/STOL flight. Takeoff transition and
landing performance,
thrust vectoring.
propeller and helicopter aerodynamics.
Unblown and blown flaps.
Boundary layer control.
Lift fans and ducted propellers. Wingpropeller interaction and thrust augmentation.
CCl 3544, EMe 381, Mechanics of Composite Materials I.
Approved
for Fall 1992. Change of description to: Introduction to fiberreinforced composite materials with emphasis on analysis of
advanced composites. Composite micro-mechanics, orthotopic
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constitutive relations, lamination theory, and failure criteria
will receive considerable attention.
Thermal stresses, edge
effects, design for strength and stiffness, and environmental
effects.
(Co-listed with ME 382.)
CC1 3545, EMe 362, Experimental Vibration Analvsis. Approved for
Fall 1992. Change in prerequisites from "EMe 361 or ME 307" to "
EMe 361 or Ae 307 or ME 307. Change in description to: Methods for
measuring and analyzing motion and strain response of dynamically
excited structures.
Includes frequency-response testing of
elementary beam,
torsion bar,
plate and shell structures.
Experiments on the effectiveness of isolators and dynamic
absorbers.
(Co-listed with ME 362, AE 362.)
CC1 3546, EMe 354, Variational Formulations of Mechanics Problems.
Approved for Fall 1992. Change in description to: Introduction and
study of variational problems in classical dynamics and solid
mechanics emphasizing the concepts of virtual work, minimum
potential
energy,
and
complementary
energy.
Variational
inequalities.
(Co-listed with ME 354.)
CC1 3547, EMe 342, Experimental stress Analysis II. Approved for
Fall 1992. Change in description to: Acquaints the student with
some techniques of experimental stress analysis. Topics include
principal stresses, strain to stress conversion, transmission and
reflection photoelastic methods,
Moire fringe methods,
and
analogies.
(Co-listed with ME 342, AE 342.)
CC1 3548, EMe 341, Experimental stress Analysis I.
Approved for
Fall 1992.
Change in description to: Acquaints the student with
some techniques of experimental stress analysis.
Principal
stresses, strain to stress conversion, mechanical and optical
strain gages, electrical resistance strain gages, transducers, and
brittle coatings.
(Co-listed with ME 341, AE 341.)
CC1 3549, EMe 337, Fatigue Analysis.
Approved for Fall 1992.
Change in prerequisites from "EMe 211" to "BE 110".
Change in
description to:
The mechanism of fatigue, strength of metals,
fracture mechanics, influence of stress conditions on fatigue
strength,
stress concentrations,
surface treatment effects,
corrosion fatigue and fretting corrosion, fatigue of joints,
components and structures, design to prevent fatigue.
(Co-listed
with ME 338, AE 344.)
CCl 3550, EMe 336, Fracture Mechanics.
Approved for Fall 1992.
Change in description: Linear elastic and plastic mathematical
models for stresses around cracks; concepts of stress intensity;
strain energy release rates; correlation of models with experiment;
determination of plane stress and plane strain parameters;
application to design.
(Co-listed with ME 336, AE 336.)

-7CC1 3551, EMe 334, Theory of Stability I. Approved for Fall 1992.
Change in description to: Formulation of stability concepts
associated with columns, beams, and frames. Applications to some
engineering problems utilizing numerical methods. (Co-listed with
ME 334, AE 334.)

CC1 3552, EMe 322, Introduction to Solid Mechanics. Approved for
Fall 1992. Change in description to: Review of basic concepts in
continuum mechanics. Finite elasticity: some universal solutions
for isotropic materials, application of special mechanical models.
Linear elasticity: compatibility, stress functions, superposition,
special examples such as extension, torsion, bending, and bland
problems.
Elements of plasticity.
(Co-listed with ME 322, AE
322.)
CC1 3553, EMe 307, Finite Element Approximation I--An Introduction.
Approved for Fall 1992.
Change in description to: Variational
statement of a problem.
Galerkin approximation, finite element
basis functions and calculations, element assembly, solution of
equations, boundary conditions, interpretation of the approximation
solution, development of a finite element program, two-dimensional
problems.
(Co-listed with ME 312, AE 352.)
CC1 3554, EMe 305, Applications of Numerical Methods to Mechanics
Problems.
Approved for Fall 1992.
Change in description to:
Numerical solutions of statics, vibrations, and stability problems.
Direct stiffness formulations are developed and user-oriented
computer codes are used to solve practical structures problems.
computer graphics techniques are utilized to prepare data and
display results.
(Co-listed with ME 314.)
CC1 3555, EMe 303, Industrial Applications of Composite Materials
Technology.
Approved for Fall 1992.
Change in description to:
composite materials-industrial applications. Fibers and matrices.
Fabrication and NOI.
Lamination theory overview .
Composite
joints. Postbuckling. Fatigue and environmental effects. Testing
and certification of composite structures.
A majority of the
presentations will be made by engineers in the industry.
(Colisted with ME 383.)
ce1 3556, Geophysics 285, Geophysical Imaging. Approved new course
for Fall 1992.
3 hours credit.
Prereq: GE 50, Phy 24, Geol 51.
Description reads: A study of maj or geophysical methods applicable
to engineering problems. Emphasis on underlying principles; the
advantages and limitations of each method.
eC1 3557, Nuclear Eng 362, Plasma Laboratory.
for Fall 1992.

Approved deletion

ce1 3559, Nuclear Eng 367, Plasma Physics Fundamentals.
deletion for Fall 1992.

Approved
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CC1 3560, Nuclear Eng 366, Fusion Technology Laboratory.
deletion for Fall 1992.
CC1 3561, Nuclear Eng 365, Fusion Technology.
for Fall 1992.

Approved

Approved deletion

CC1 3562, Nuclear Eng 363, Fusion Research Experiments.
deletion for Fall 1992.

Approved

CC1 3563, Nuclear Eng 361, Fusion Fundamentals. Approved for Fall
1992.
Change in course title from Fusion Research principles.
Change in description to: Introduction to the plasma state, single
particle motion, kinetic theory , plasma waves, fusion, power
generation, radiation mechanisms, inertial confinement and fusion
devices, including conceptual fusion power plant designs.
CC1 3564, English 000.
Approved curricula change for Fall 1992.
The English Minor Revision accomplishes two things:
1. It eliminates the interdisciplinary minor which, in practice,
had become a meaningless category.
2. It clarifies that English has three separate minors.
this
clarification was requested by Myron Parry, Registrar.
CC1 3565, Freshman Engineering 000. Approved change in curriculum
for Fall 1992 (Common Engineering Freshman Year.)
Changing the
manner in which paradigms are listed to show agreed on common
freshman year, which is attached.
Individual paradigms will show
only last three years.
Aids in advising freshmen and maximizes
flexibility for students.
Two editorial changes were made:
Footnote l now reads, Chern 1, 2, and 3 or Chern 5, depending on
placement; and Chern 4 or an equivalent training program approved by
UMR. Footnote 2 was added which reads: students are advised that at
some point in their course of studies, they must take a course that
fulfills the Williams Law requirement.
(Hist. 112, 175, 176 or
Pol. sci. 90)
CC1 3566, Aerospace Engineering 000. Approved change in curriculum
for Fall 1992. This change is needed so that only the last three
years of departmental curricula will be listed in the catalog. The
common freshman year for all engineering majors will be listed only
one time.
CC1 3567, Chemical Engineering 000. Approved change in curriculum
for Fall 1992. This change is needed so that only the last three
years of departmental curricula will be listed in the catalog. The
common freshman year for all engineering majors will be listed only
one time.
CC1 3568, Civil Engineering 000. Approved change in curriculum for
Fall 1992. To accommodate the "Common Engineering Freshman Year"
course listing which will appear in the new UMR Undergraduate
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Bulletin, the attached Department of Civil Engineering course
listing has been approved for the Sophomore, Junior, and Senior
years.
(Dept. faculty meeting 3-5-92).
CCl 3569, Electrical Engineering 000.
Approved change in
curriculum for Fall 1992. This change is needed so that only the
last three years of departmental curricula will be listed in the
catalog. The common freshman year for all engineering majors will
be listed only one time.
CCl 3570, Mechanical Engineering 000.
Approved change in
curriculum for Fall 1992. This change is needed so that only the
last three years of departmental curricula will be listed in the
catalog. The common freshman year for all engineering majors will
be listed only one time.
CC1 3571, Engineering Management 000.
Approved change in
curriculum for Fall 1992. This change is needed so that only the
last three years of departmental curricula will be listed in the
catalog. The common freshman year for all engineering majors will
be listed only one time.
CC1 3572, Ceramic Eng 000. Approved change in curriculum for Fall
1992. To standardize Freshmen year per requirements of School of
Engineering and School of Mines & Metallurgy.
CCl 3573, Geological Eng 000.
Approved change in curriculum for
Fall 1992.
Change in curriculum description necessitated by new
common Freshman year, changes in times courses recommended as
required by Freshman year courses and changes in times for required
courses taught by other departments.
CCl 3574, Metallurgical Eng 000. Approved change in curriculum for
Fall 1992.
Common program for all engineering departments for
semesters 1 and 2.
CC1 3575, Mining Eng 000. Approved change in curriculum for Fall
1992.
To bring curriculum in line with Freshman Engineering
Program requirements.
CC1 3576, Petroleum Eng 000. Approved change in curriculum for
Fall 1992.
Change in curriculum description necessitated by
Freshman Year Program; and 3 additional Adv. Hum/Soc. Sci. to match
Mines & Met requirements.
CC1 3577, Nuclear Eng 000. Approved change in curriculum for Fall
1992. In order to bring the Nuclear Eng. curriculum in line with
the common freshman engineering year and to reinstate the Reactor
Lab. II course as a required course since the other two alternative
courses (NE 362 and 366) are no longer offered because the faculty
member who was previously responsible for them is no longer on the
faculty.

-10CC1 3578, Computer Science 253, Data Structures II. Approved for
Fall 1992. Change in prerequisites from "CSci 153 or 274" to "cSci
158 and (CSci 153 or 274)".
CC1 3593, Math. & Stat. 000. Approved change in curricula for Fall
1992. Justification: In the last half of 1990, the Math/Stat Dept.
proposed, and tha campus approved, a change in the requirement for
its majors.
(See CC1 3327.)
Unfortunately,
there were
typographical errors in the wording on this CC1 that resulted in
listing of a nonexistent course and in the obscuring of the
department's intentions. The present form corrects that.
CC1 3595, Philosophy 050, Social Ethics. Approved for Fall 1992.
Change in course title from Ethical Theory. Change in description
to:
Discussion of ethical issues confronting society and the
arguments offered for alternative laws and public policies. Topics
might include; freedom, of speech/action, government regulation,
welfare , capital punishment, euthanasia, abortion, the environment,
affirmative action, just wars, foreign aid, world hunger.
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Academic Council
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UNIVERSITY OF MISSOURI~ROLLA

To UMR Faculty
Academic Council Meeting
Thursday, April 23, 1992; 1:30 PM; G-5 HISS
I.

Approval of minutes of the March 26,

1992 meeting

II.

Reports and Responses
A.
President's Report (10 min)
Jim Poque
B.
Referrals
1.
UMR Salaries to Budgetary Affairs Committee
C.
Chancellor's Report (20 min)
John Park
D.
Admissions Requirement Update (10 min)
Dale Elifrits
E.
General Education Update (15 min)
Don Askeland/Selden Trimble

III. Reports of Standinq and Special Committees
A.
Admissions and Academic Standards (No report)
1.
Extenuating Circumstances (03/28/91)
2.
Grades for Withdrawing students (03/29/91)
3.
Student Co admission Policy
4.
English Language Abilities
5.
Meaningful Mid-Term Grades (02/27/92)
B.

*

Tom Herrick

Curricula (5 min)
Joe Newkirk
1.
Report No.7
2.
Catalog of Record for Graduation Requirements (10/25/90)
3.
Changes in Catalog of Record (Currently on Table>
4.
Process for Departmental Quiz Out Exam

C.

Student Affairs (No report)

D.

Retention Committee (No report)
1.
Review of Freshmen Engineering Program (02/27/92)

E.

RP&A

*
*"

F.

1.

2.
3.

Howard Pyron

Don Askeland

(15 min)

Proposed By-Laws Changes
Librarian Search Committee Appointment
Policy Memorandum:
Dean Search Procedure

Intercampus Faculty Council

IV.

Old Business - none

V.

New Business

*"

Information distributed
department chairs.

(5 min)

with agenda
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Dr. Park reported that the campus submitted five proposals to UM
for portions of the 15.~ million anticipated in new state funds
for 1992-93. These proposals were for a 5.~% salary increase to
cover prior inflation. more faculty for freshmen classes. a 3.1%
increase in E&E to cover prior inflation. support for increased
communication skills requirements in Senior Design courses. and
more matching funds for grant dollars. $821K in state support for
maintenance and repair of facilities has also arrived and work has
begun. Finally, Dr. Park discussed the significance of the new
Center for Environmental Science and Technology at UMR.
XXII. 8
II. D

ADMISSIONS REQUIREMENT UPDATE: Professor Elifrits reported on the
UM Admissions Requirements Comnittee's review of high school
curricula expectations (Attachments IID-l, 2)
and summarized
the memorandum this committee sent to the Board of Curators. The
complete report is on file in the Council office.

XXII. 8
II. E

GENERAL EDUCATION UPDATE: Professor Askeland presented the version
of the General Education Plan he and Professor Trimble will submit
to the UM General Education Task Force (ATTACHMENT lIE-i). After
some discussion, a motion to approve the spirit of this report was
made, seconded. and passed.

XXII.S

REPORTS OF STANDING AND SPECIAL COMMITTEES.

III. B

CURRICULA: Professor Newkirk distributed the collected revised
curricula of engineering departments adapted to the Freshman
Engineering Program. He asked that this document. along with the
Committee's April 9 report be approved. A motion to approve these
reports, with the understanding that the departments involved have
reviewed them as required. was made, seconded. and passed.
A motion to extend the meeting for five minutes was made. seconded.
and passed.

III. E

RULES. PROCEDURE, AND AGENDA: Professor' Askeland requested that the
Council accept Professor Mueller as its representative to the
Library Director Search Committee by acclamation. The council
complied.
Professor Askeland then asked the Council to approve three by-laws
changes distributed with the agenda. The change replacing the
Graduate Dean with the Vice Chancellor for Academic Affairs as
chair of the Honorary Degrees committee was approved. The change
making the Academic Council officers members of the RP&A committee
was approved. The change in composition of the Student Conduct
Committee was amended to exclude the Vice Chancellor for Student
Affairs from the committee, then approved.
The new policy memorandum dealing with Academic Dean Search
Procedures distributed with the agenda was also approved by the
Council.
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A motion to extend the meeting another five minutes was passed.
III.F

INTERCAMPUS FACULTY COUNCIL: Professor Carlson, noting that
President Pogue had already described most of the Council's recent
business, added that the statement to the Board of Curators dealing
with faculty workload was intentionally tutorial.
President Pogue thanked those present for their participation and
encouraged all members of the Council to participate fully. The
meeting adjourned at 3:52 PM.
ly submitted,

Attachments: lID-l, 2:
Admissions Requirements Report Summary
IIE-l: General Education Requirement Proposal
*Minutes of the Academic Council Meeting are considered official
notification and documentation of actions approved.

ATTACHMENT IIE-l
Date: April 23, 1992
Minutes - Academic Council
To: The Academic Council
April 23 I 1992
From: Don Askeland and Selden Trimble as UMR's representatives on the
Advisory Committee to the President on Undergraduate Education.
Colleagues:
Below is a common core curriculum for undergraduates at all four of the
University of Missouri's campuses which, with your modifications and approval,
we shall propose next week to the above-mentioned Advisory Committee for
transmission to President Russell.
We regret the haste; it was not of our making.
We also ask that you not worry too much about the exact wording of the
proposal. There are ten other professors on the Advisory Committee; whatever we
present will undoubtedly be changed.
We do ask that you advise us on the desirability and the broad outline of
what follows.
We particularly ask you to advise us on the desirability of the underlined
passages in Parts II and IV.
******************************************

General Education Requirements for the University of Missouri
In what follows, a course is assumed to be at least a three-hour course.

Part I: English Requirement (4 courses)
In order to have the ability to write and speak English critically, a graduate

must successfully complete a freshman English composition course, at least two
writing-intensive or advanced composition courses, and at least one speakingintensive course.
A writing-intensive course must include several drafts of papers demanding
reasoned arguments. At least one of these courses will be taught by the graduate'S
major department.
A speaking-intensive course must include oral arguments supporting one
side of a debatable issue.
Part II: Mathematics Requirement (2 courses, at least)
In order to have a working knowledge of mathematics, a graduate must

demonstrate competency in college algebra and must successfully complete at least
tw. mathematics or statistics courses beyond the level of college algebra. (A statistics.
course is strongly encouraged.)
Competency in college algebra will be demonstrated by the graduate'S having
made a mathematics ACT score of at least 23 or by the graduate's successfully
completing a sequence of mathematics courses at the university that would allow
the graduate to achieve such a score. At least four years of high school mathematics
should be assumed necessary to achieve competency in college algebra.
OVER

Part Ill: Computer Uteracy Requirement (1 course)
In order to have a working knowledge of the common uses of computers, a

graduate must successfully complete at least one programming course in a computer
language or one software applications course.
Any such course must include a hands-on use of computers on a regular
basis.
Part IV: Foreign Language Requirement (1 course, at least>
In order to have an appreciation of a foreign language, a graduate must
demonstrate competency in that language and must successfully complete at least
one literature course in that language.
Competency in the language will be demonstrated by using a placement
examination to determine at what spot in a two-course language sequence the
graduate should be placed initially and by the graduate's successfully completing the
remainder, if any, of the sequence. At least three years of that language in high
school should be assumed necessary to achieve competency in the language.
The President of the University may relax the foreign language requirement
in programs for which completion of it is not practicable due to accreditation or
other conditions.
Part V: Distribution Requirement (6 courses)
In order to have a broad-based education, a graduate must successfully
complete at least six or more courses in two of the three areas of the Physical and
Biological Sciences, the Social and Behavioral Sciences, and the Fine Arts and
Humanistic Studies.
The two areas must be outside the area of the graduate's major. At least two
courses in each area must be completed.
H the Physical and Biological Sciences is one of the areas, at least one of the
courses in this area must be a laboratory course.
At least one of these courses must complement the graduate'S choice of the
foreign language used to satisfy part IV of these requirements. For example, a
European history course could complement German, or a Latin American novel
course, taught in English translation, could complement Spanish.
The English, mathematics, computer science, and foreign language courses
used to fulfill the first four parts of these requirements may not be used to fulfill any
part of this requirement.
Part VI: Capstone Requirement (1 course)
In order to synthesize the skills, methodology, and knowledge gained
throughout the undergraduate program, a graduate must successfully complete a
capstone course taught by the graduate's maior department.

ATTACHMENT IID-1
Minutes - Academic Council
April 23, 1992
COMMITI'EE ON FRESHMAN ADMISSION REQUIREMENTS
Committee Composition:
Three members from each campus -- generally two faculty and one
admissions/registrar
Dr. Richard Wallace and his assistant Phil Harrison
Committee Charge
1)

Define the expectations in the required high school courses -- not dictation of
high school curriculum but expectations with respect to the graduates'
knowledge

2)

Examine the list of required courses -- units of particular topics and the
required verses elective courses and examine the test score/class rank
requirements relative the probability of success during the freshman year

3)

Examine the foreign language situation and requirement of same, examine the
It fine arts" requirement situation

Committee Response
To President Russell and to the Board

COMMIITEE PRODUCTS
Charge 1.
The committee issued a small booklet with desCriptions of the anticipated knowledge
of which the student entering the University should have.
Charge 2.
The committee examined the whole of the course work listings and produced a new
list amounting to seventeen (17) units of required course work. This includes a
foreign language to be phased in over a time frame of four years.
Charge 3.
The committee examined this matter and, after consideration of data relative to the
last increase in admissions requirements, conclUded that the increases as noted on the
course listing would precipitate the anticipated results. Such results were interpreted
to be that of a sixty (60) percent probability of success upon admission.

ATTACHMENT 11D-2
Minutes - Academic Council
April 23, 1992

ADMISSIONS REQUIREMENTS

COURSES/UNITS

OLD

NEW

English

4

4

Mathematics

3

4

Science (laboratory)

2

3

Social Studies

2

3

Fine Arts

1

1

Foreign Language

0

2

Elective

3

0

TOTAL

15

17

Mathematics -- Algebra I and above. Computer science does NOT count.
Fine Arts -- must have a true fine art content, not just performance value, e.g. marching
band vs. instrumental music

ATTACHMENT IIA-1
March 26, 1992 Minutes

Executive Order NO.6, 12-1-70; revised 3-20-73, 1-3-78,1-1-80, 3-

_:3J: -81,

1-1-82, 1] ~l5-82...,-J..Q.=.2..S.---8-§.-,-6-~87"-,-anct--ir--S-87;

AlIfEfnaed-Ba~---

---

Min. 6-14-91; revised 3-5-92.
320.030 CHANCELLORS' AUTHORITY

In accordance with the authority to delegate by the President
of the University as established by Board of CUrators
Regulation Section 20.020 on April 7, 1967, Bd. Min. page
33,193, I herewith delegate to the Chancellor of each campus
the appointing authority for general employment on the
respecti ve campus with all of the powers contained in the
special Delegation of Authority set forth in Section 320.020
to the President by the Board of CUrators by its actions on
April 7, 1967 (Bd. Min. p. 33,193) and March 17, 1972 (Bd.
Min. p. 36,323).
A. TO THE

C~_~CELLOR

OF THE CAMPUS THE AUTHORITY:

1. For Academic (Teaching and Research) Staff Members:
a.

To approve all personnel actions pertaining to
employment, changes in status, changes in funds for
all academic (teaching and research) staff, with
the exception of the following:
(1)

Personnel actions for teaching and research
staff whose appointments also include an
administrative title and who report to -the
office of the Ch?ncellor' or of a Vice
Chancellor/Provost.

(2)

Recommendation
(tenure).

(3)

for

continuous

Recommendation 'for promotion
associate or full professor.

appointment
'C\\

in

rank

to

b.

To make recommendations for approval to the
President on all personnel actions pertaining to
the above-listed exceptions.

c.

All appointments are to be within the available
funds in the approved budget and are to be in
compliance with University policies regarding
individual
qualifications
and
levels
of
compensation.

2. For Administrative, Service and Support Staff:
a.

To approve all personnel actions pertaining to
employment, changes in status, changes in funds,
and termination for all administrative, service,
and support staff, including the administrati vel
professional portion of appointments containing

both a teaching and research title, with the
exception
of
all
executive-level
positions
_re p~:;:t ing_ di:r_e_ct1j'_j;~-:tl)~- __ Cbancellor --ar---to----theChancellor's immediate staff.

B.

b.

To make recommendations for approval to the
President on all personnel actions pertaining to
the above-listed exception.

c.

All appointments are to be within available funds
in the approved budget and are to be in compliance
with University policies
regarding individual
qualifications and levels of compensation.

The Chancellor may redelegate authority to approve
personnel
actions
but
is
not
relieved
of
the
responsibility for seeing that correct procedures and
policies are followed and that the appointment papers are
correctly completed.
1.

All
redelegation of
authority with a
clear
delineation of the extent of such redelegation must
be documented by a letter to the individual to whom
the delegation is being made with copies being
filed with the next higher authorized position, the
Secretary to the Board, the Vice President for
Academic Affairs and the Vice President for
Administrative Affairs.

2.

In the signing of appropridte documents,. the
individual signing shall use his/her own signature
and not that of the individual Qo.legating the
authority.
signature stamps are not to be used.
:aedelegations previously filed remain in effect
unless changes are submitted.

C.

As a general polic~l, recommendations for the selection of
a senior academic line administrator (e. g., provost! vice
chancellor, dean, director) shall be made by the
Chancellor after consultation with an appropriate
commi ttee which will include members of the faculty,
school, college, or other unit that will be served by the
administrator.

D.

Appointment papers will be filed with the Secretary of
the Board of Curators.

ATTACHMENT III. E. 1
Suggestions for Changes in By-Laws
CURRENT: Honorary Degrees Committee
0.1202 The Committee consists of the Graduate Dean as Chairman and
one member elected from and by each School and College. Elected
Committee members serve one-year terms.
PROPOSED
0.1202 The Committee consists of the Vice Chancellor for Academic
Affairs as Chair and one member elected from and by each School
and College. Elected Committee members serve one-year terms.
CURRENT: Rules, Procedures and Agenda Committee
0.1804 The committee consists of one faculty member from each School
or College, elected from and by the Academic Council, two from
and by the General Faculty. the Vice Chairman of the General Faculty. one graduate student selected by the Council of Graduate
Students, and one student selected by the Student Council. Faculty members serve a two-year term with approximately one-half
elected each year.
PROPOSED
0.1804 The committee consists of one faculty member from each School
or College, elected from and by the Academic Council; two from
and by the General Faculty; the President, President-Elect, Secretary, Parliamentarian of the Academic Council; one graduate
student selected by the Council of Graduate Students; and one
student selected by the Student Council. Elected faculty members
serve a two-year term with approximately one-half elected each
year.
JUSTIFICATION: To assure an orderly progression of leadership in the Academic Council. it is important that all officers be involved in
the RP&A meetings.
CURRENT: Student Conduct Committee
0.2102
The committee consists of members as prescribed by the Board
of Curators. All members of the committee shall have the same
voting privileges and responsibilities. Faculty members serve
two-year terms with approximately one-half elected each year.
PROPOSED
0.2102
The committee consists of one faculty member elected from and
by each School and College, three faculty members elected from
and by the General Faculty, two students selected by the Council
of Graduate Students, and four students selected by the Student
Council. Up to two additional faculty may be appointed by the
Chancellor to assure diversity. All members of the committee
shall have the same voting privileges and responsibilities. The
Vice Chancellor for Student Affairs serves as a non-voting member. Faculty members serve two-year terms with approximately
one-half elected each year.
JUSTIFICATION: The membership and how the members are selected is not clear
and has led to confusion in constituting the committee. For
example, currently all members are serving a one-year term!

ATTACHMENT III. E. 3

DRAFT

Apr i l l , 1992
POLICY MEMORANDUM
Academic Dean Search Procedure

PURPOSE.:
The purpose of
this policy memorandum is
to
establish
the
procedure by which faculty
participation in
the appointment
of an
academic
dean is ensured.
The memorandum defines,
describes, and
implements Section D, Article 2, Paragraph 1 of
the Faculty Bylaws of
the University of Missouri-Rolla (Section 300.030 of
the Collected
Rules and Regulations of
the University of Missouri)
that requires
"formal consultation" by the Chancellor with a "committee elected from
and by the School or College Faculty" prior to
the nomination by the
Chancellor to the President of a candidate for appointment as dean.
POL ICY:
When the position of Dean
is vacated, a
Dean Search Committee
shall be elected by the School or College faculty with each department
electing one representative.
The campus affirmative action officer,
in consultation with
the President of the Academic Council and
the
chair of the Personnel Committee of the Academic Council, will review
the list of
individuals elected
to ensure that
it meets university
requirements for including women and/or
minority faculty
on search
committees.
If necessary,
and as possible,
the President of the
Academic Council, in consultation with the personnel Committee of the
Academic Council,
will
then appoint additional
members from
the
respective school
or college faculty
to
the Search Committee
to
fulfill
the requirement
for
inclusion of women and/or
minority
faculty.
This Search Committee shall
then 1)
elect a chair
from
its
membership;
2)
confer with
the Chancellor,
faculty, and others as
appropriate to gain a common understanding of the academic, personal,
and leadership skills required of the dean; 3) search for and review
candidates to be recommended for
the position; 4)
recommend to
the
Chancellor five or more candidates for on-campus interviews.
The full
list of applicants is to remain active until the search is complete.
The Chancellor, in consultation with a Screening (i.e. on-campus
interview and evaluation)
Committee,
will
invite candidates for
interviews from the list of names recommended by the Search Committee.
The Screening Committee,
in consultation with the Chancellor, will
arrange for and conduct the on-campus interviews.
The committee shall
ensure that
all individuals and constituencies deemed appropriate by
the Chancellor and/or the committee are invited to particlpate in the
interview process.

The Screening Committee shall consist of the following:
the
lair
of the Search Committee;
five
(5)
members of the
cn
ommittee elected by the Search Committee; a non-academic staff member
jf the school or college
elected by that staff; an alumnus or alumna
)f
the
school
or college apPOinted
by the Chancellor
after
consultation with the Personnel Committee of the Academic Council; one
(1) graduate representative
and one (1) undergraduate representative
of
the student body elected by the respective student governing body;
and an academic dean from another school
or college appointed by the
Chancellor.
The chair of the Search Committee will serve as chair of
the Screening Committee.
From the applicants
interviewed, the Screening Committee shall
recommend to the Chancellor at least three candidates for the position
af dean.
From this list of candidates, the Chancellor shall either
nominate a
candidate to
the President for
appointment as dean or
return the search to the two committees with an explanation of why the
candidates as a
group are either unacceptable or unavailable.
The
work of
the committees shall not be completed until a
new dean
is
nominated by the Chancellor from a list of candidates recommended by
both the Search Committee and the
reeDing Committee.
EFFECTIVE DATE!

Immediately.

RESPONStBILITVI

Academic Council, Chancellor, Vice Chancellor for
Academic Affairs, and Academic Deans.

BASIS:

ncellor,
by vote of
the General
recommendation of the Academic Council.

Faculty

and

upon

Academic Council
202 Norwood Hall
Rolla. MO 65401-0249
Telephone (314) 341-4972
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The April 23, 1992. meeting of the Academic Council was
called to order at 1:35 by Professor Jim Pogue. Academic Council
President. The following substitutions were noted: Professor
Barker for Professor Koval, Professor Gregg for Professor
Kisvarsanyi, Professor Armaly for Professor Selberg.

XXII. 8
I.

A motion to approve the March 26. 1992 minutes as distributed was
made, secohded, and passed.

XXII. 8
II. A

PRESIDENT'S REPORT: President Pogue reported that there
would be no Weldon Spring funds available this year as noted
in Spectrum. The council was reminded of the General Faculty
meeting to be held May 5, 1992. Dr. Pogue noted that the policy
for faculty evaluation of chairs approved at the last meeting is
already being implemented. Noting that reports on admissions
requirements and the General Education Requirement would follow,
Dr. Pogue told the council that the ICFC's position paper on the
role of faculty governance was due out shortly and then proceeded
to discuss the issue of faculty workload measurement. He believes
the system is currently moving from allowing department chairs to
determine workload to a more prescriptive system. Noting two
documents circulated by Dr. Park describing individual and
departmental workload measurement approaches similar to the "Texas
System", Dr. Pogue read a draft statement from the ICFC in
response.

XXII. 8
II. B

REFERRALS: UMR Salaries to Budgetary Affairs, Conside-.."ation of
a Good Friday holiday to Public Occasions.

XXII. 8
II. C

CHANCELLOR'S REPORT: Dr. Park reported the distribution of
$~OOK in one-time monies to the Deans for use during the 1992-93
fiscal year--these funds are being distributed earlier than in
the past to facilitate careful planning. Another $300K has been
distributed to unit heads as additional support for short courses,
workshops, and other activities to improve teaching and other job
performance. Other funds have also been released for matching
equipment grants and must be applied for through Vice Chancellor
Haddock. Dr. Park added that the presentation on our engineering
program to the Special Task Force meeting in Saint Louis went
well--results will be known sometime in May.

an equal opportunity institution
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ATTACHMENT III C1
MEMO TO:
FROM:
SUBJECT:

Academic council
Curricula Committee
June 11, 1992 Meeting

Submitted EC1's:
EC1 409, English 201M, American Authors in London.
Approved for
Fall 1992. Missouri London Program course.
3 hours credit.
No
prerequisites.
EC1 410, Psychology 201M, The Psychology of Personal Relationships.
Approved for Fall 1992. Missouri London Program course.
3 hours
credit. Prerequisite: Psych 50.
EC1 411, Philosophy 301, Theory of Ethics.
Approved for winter
1993.
3 hours credit.
prerequisites: Phil 5, 25, 35 or 50.
(Editorial: Title was changed from Ethical Theory. Department OK
6/15/92.)
EC1 412, Economics 101M, The European Economic Community. Approved
for Fall 1992. Missouri London Program course.
3 hours credit.
No prerequisites.
EC1 413, Physics 301, Introduction to Fluid Mechanics.
Approved
for Fall 1992.
3 hours credit.
Prerequisites: Phys 209 and
preceded or accompanied by Math 325.
(Editorial change:
Prerequisite was changed from "Phys. 209; Mat 325* may be taken
concurrently" . )
EC1 414, Aerospace Engineering 301, Solar Car Design. Co-listed as
ME 301 and EE 301.
Approved for Fall 1992.
1 hour credit.
No
prerequisite.
EC1 415, Mechanical Engineering 301, Solar Car Design. Co-listed
as EE 301 and AE 301. Approved for Fall 1992. 1 hour credit. No
prerequisite.
EC1 416, Electrical Engineering 301, Solar Car Design. Co-listed
as ME 301 and AE 301. Approved for Fall 1992. 1 hour credit. No
prerequisite.

an equal opportunity institution
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Submitted CC1's :
CC1
3580,
Mining
Engineering
405,
Non-Explosives
Rock
Fragmentation. Approved new course for Fall 1992. 2 hours lecture
and 1 hour lab.
No prerequisites.
Description reads:
Modern
methods of geotechnical excavation are discussed.
These include
drills, plows, shearers, roadheaders, impact breakers, and tunnel
boring machines, together with thermal cutting, electron beam, the
REAM concept and water-jet cutting whether by plain, cavitating,
abrasive-laden, or mechanically assisted jets.
CC1 3581, Mining Engineering 302, Computer Applications in the
Mining & Minerals Industry. Approved new course for Fall 1992. 2
hours lecture and 1 hour lab.
No prerequisites.
Description
reads:
History of computer technology usage in the mining
industry.
Exposure to the use of computers in mine planning,
design, exploration, ventilation & environment, rock mechanics,
open pit stability, simulation of mining systems and equipment
selection.
(Editorial: Changed Industrie to Industry in course
title. )
CC1 3582, Mining Engineering 305, Explosives Handling and Safety.
Approved new course for Fall 1992.
1 hour credit.
No
prerequisite.
Description reads:
Basic handling and safety for
explosives, explosive devices and ordinance related to laboratory
handling, testing, manufacturing and storage, for both civil and
defense applications.
For-credit offering of the UMR Explosives
Handling & Safety Industrial Short Course.
CC1 3583, Mining Engineering 317, Mining Equipment Design and
Maintenance. Approved new course for Fall 1992. 2 hours lecture
and 1 hour lab.
Prerequisite: Min 217.
Description reads: This
course will teach the basic.understanding of mining machine design
principles with special attention placed on kinematics, assembly
and disassembly as well as maintenance procedures and techniques
involved.
CC1 3584, Mining Engineering 318, Mine Atmospheric Control II.
Approved new course for Fall 1992. 2 hours lecture and 1 hour lab.
Prerequisite: Min. 218. Description reads: Climatic measurements
and temperature precalculations, emergency plans for fan failures
and mine fires, mine air contaminants, mine noises, mine dust,
refrigeration and cooling plant layout, radiation control.

*****************************************************************

CC1 3585, Mining Engineering 403, Acquisitions and Mergers in the
Minerals Industry. The motion was made to forward this CC1 to the
Academic Council with the recommendation not to approve. The
curricula Committee would like this course to be offered as an EC1
first. The motion was seconded and passed.

******************************************************************
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CC1 3586, Mining Engineering 404, Advanced Mining system. Approved
new course for Fall 1992.
3 hours credit.
Prerequisites: MIn.
224, 226 and 393. Description reads: Principles of design for the
development and production of hard rock mineral deposits that
require integrated surface and underground mining methods.
Cost
considerations leading to optimization.
Terminal feasibility
report required.
CC1 3587, Mining Engineering 406, Scientific Instrumentation for
Explosives Testing & Blasting. Approved new course for Fall 1992.
2 hours lecture and 1 hour lab.
No prerequisites.
Description
reads: Application of scientific principles, equipment description
and operation for instrumentation of explosive events including
blasting.
Topics: Blast chamber design, set up, high-speed
photography,
motion
detection
and
measurement,
explosi ves
sensitivity testing, explosives properties testing, vibration
measurement & analysis, destruction & demilitarization.
CC1 3588, Mining Engineering 408, Ore Reserve Analysis and
Geostatistics. Approved new course for Fall 1992. 2 hours lecture
and 1 hour lab. Prerequisites: Min. 270. Description reads: An
introduction to principles of geostatistics, theory of spatially
correlated random variables, variance and co-variances and their
application on the evaluation of mineral resources, ore reserve
estimation, strategic exploration, and production planning. Real
case studies from mining industry will be presented.
CC1 3589, English 335, Shakespeare: The Comedies and Histories.
Approved new course for Winter 1993.
3 hours credit.
Prerequisite: English 20 and a semester of college literature.
Description reads: The comedies and histories of Shakespeare.
Approved new
eC1 3590, English 336, Shakespeare: The Tragedies.
course for winter 1993. 3 hours credit. Prerequisite: English 20
Description reads: The
and a semester of college literature.
tragedies and romances of Shakespeare.
CC1 3591, English 337, The Plays of William Shakespeare. Approved
new course for Winter 1993.
3 hours credit.
Prerequisites:
English 20 and a semester of college literature.
Description
reads: selected comedies, tragedies, histories, and romances from
early middle, and late periods of William Shakespeare's life.
eC1 3596, Petroleum Engineering 314, Advanced Drilling Technology.
Approved for Fall 1992.
Change in course title from Drilling
Applications.
Change in credit hours from "2 hours lecture and 1
hour lab" to "3 hours lecture". Change in prerequisites from "PE
131 , CE 230" to "PE 131, CE 230, esc 73". New description reads:
In-depth studies of cost control; hole problems; well plann1ng;
drilling fluids and cuttings transport; hydraulics; pressure
control, directional drilling; drill bits: cementing; fishing;
wellhead and tubular designs; computer modeling of drilling systems
optimized design of drilling procedure.

.

-4CC1 3597, Computer Science 260,
Introduction to Operations
Research.
Approved for Fall 1992.
Change in prerequisites from
"Stat 215 and programming competency" to "Stat (116 or 213 or 215)
and programming competency."

CC1 3598, Geological Engineering 381, Geomechanics of Porous Media.
Approved for Winter 1993. Change in prerequisites from "GeE 50" to
"GeE 50 and GeE 331."
CC1 3599, computer Science 000. curriculum change. Approved for
Fall 1992.
Justification reads:
In order to satisfy the
requirements of the computer Science Accreditation Board the
Department has moved six hours FROM the category Free Electives to
the new category Humanities/Social science.
CC1 3600, Geology 113, Physical Mineralogy and Crystallography.
Approved for Fall 1992. Change in prerequisites from "Chem 3 or 5"
to "Chern 3 and preceded or accompanied by Chern 5."
CC1 3601, Philosophy & Liberal Arts 351, Historical Foundation of
American Education. Approved new course for Fall 1992.
3 hours
credit.
Prerequisite: Course in American history.
Description
reads: Development of American educational institutions and ideas,
and of social forces that have influenced them.

NOTE: The following nine CC1's were reviewed by the committee but
did not meet the 30 day circulation period.
CC1 3608, Ceramic Engineering 000. Approved change in curriculum
to fit revisions of curriculum and to meet ABET guidelines.
CC1 3609, Ceramic Engineering 351, Ceramic Materials Lab V-Engr.
Properties. Approved deletion for Fall 1992.
CC1 3610, Ceramic Engineering 252, Ceramic Raw Materials.
deletion for Fall 1992.

Approved

CC1 3611,
Ceramic Engineering 362,
Thermal and Mechanical
Eroperties Lab.
Approved for Fall 1992.
Change in course title
from
Ceramic
Materials
Lab
VI-Refractories.
Change
in
prerequisites from "Cer 351" to "BE 110". Change in description
to: The theory and practice of the measurement of properties in
process and product design of high temperature materials systems
will be covered.
CC1 3612, Ceramic Engineering 306, Thermomechanical properties and
Their Use in Design. Approved new course for Fall 1992. 3 hours
credit.
prerequisite:
BE 110.
Description reads:
This course
will treat the theory and testing practice related to design for a
range of thermal and mechanical properties of ceramic materials.
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CC1 3613, Ceramic Engineering 262, Ceramic Engineering Design Lab.
Approved for Fall 1992. Change in credit hours from 1 to 2.
Change in description which reads: A continuation of Ceramic 261
with two final tasks having to do with evaluation of the design,
casting and safety aspects.
Students will give individual oral
reports and will submit a design project paper.
CC1 3614, Ceramic Engineering 261, Ceramic Engineering Design Lab.
Approved for Fall 1992.
Change in credit hours from 1 to 2.
Change in prerequisites from "None" to "Cer 242".
change in
description which reads: Students working in groups of 3 or 4 will
be assigned a design task related to a specific technology, e.g.
ceramic turbine blades, fuel cell electrodes, glass fibers, thermal
insulation etc.
The first two stages will focus on product and
process design, respectively.
CC1 3615, Ceramic Engineering 104, Ceramics in the Modern World.
Approved new course for Fall 1992.
3 hours credit.
No
prerequisites. Description reads; An introduction to traditional
and modern applications of ceramics providing a broad overview of
all aspects of current ceramic technology.
CC1 3616, Ceramic Engineering 177, Ceramic Computer Applications
Laboratorv.
Approved new course for Fall 1992.
2 hours credit.
No prerequisites.
Description reads:
The use of microcomputers
for the measurement and control of various parameters in ceramic
experimentation and processing will be featured.

NOTE:
The meeting dates for the next academic year will be on
Thursdays, two weeks prior to the Academic Council meeting.
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MEMO TO: The Academic Council
FROM:

The Admissions and Academic Standards Committee

DATE:

June 18, 1992

RE:

Recommendations for Agenda Items 1,2,3,4

Af:enda Item # 1
Extenuating Circumstances
The current policy requires a student's advisor and department chainnan to certify
that extenuating circumstances exist and then recommend to the instructor that the student
be allowed to withdraw from the course taught by the instructor. However, the authority to
allow the student to withdraw rests alone with the instructor.
A major problem occurs since extenuating circumstances are not defined by the
regulation and probably can't be defined. As a result of the variability of interpretation, the
procedure is not uniformly implemented. At one extreme, some instructors announce that
they will not allow a student to withdraw from their class under any circumstance, while at
the other extreme there are instructors who announce they will allow a student to withdraw
at the student's option.
This inconsistent implementation results in a system that allows one student to have
a W on the transcript while another may have an F, where the only significant variable is
the philosophy of the instructor on withdrawing. Certainly from the student's perspective
this is a very unfair system. It may be possible to In<Xlify the current regulation to make it
fairer but it is the consensus of the committee that the procedure is flawed and needs to be
replaced.
The referral to the committee on this matter came with a recommendation from the
Committee of Department Chairman that UMR use the WX and WF designations, where
WX is withdrawal with the grade at the time of the action and WF is withdrawal failing at
the time of action. The committee does not believe that this approach can be done fairly and
will suffer from the same implementation problems that plague extenuating circumstances.
To determine a letter grade for withdrawing a student at various times of the
semester requires considerable effort on the part of the faculty if the grade is to have any
meaning. One critic of this method proposed calculating the withdrawal GPA. He
cynically predicts it will be higher than the student's actual GPA.
The belief of most of the committee members is that with the linear fee structure we
currently use and the placement of a W (withdraw) on the permanent record after the 6th
week and before the Nth week (N to be discussed shortly), there is sufficient motivation to
keep most students in their courses even though they may be experiencing some difficulty.
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We believe that the student's performance would benefit if the last date for
withdrawal from a course(s) is advanced from the current regulation of 1 week before the
end of classes to 3 weeks before the end of classes. In addition we believe there is merit in
having the 3 weeks prior to the end of class plus final exar~:..ilia~ion week as the time period
when a student is eligible for an incomplete grade (I) because of illness or excused
absences. Also, withdrawal from school would have to be completed prior to the 3rd week
before the end of classes.
The general design is then:
Week of Semester

o thru 6

6 weeks thru 3 weeks before the
end of classes (approx. the 12th
week of the semester)

3 weeks before the end of classes
thru final examination week

RelMation

Student may withdraw from classes
without transcript notation after
consultation with advisor and
instructor.
Student may withdraw at the
student's option after consultation
with the advisor and the instructor.
The withdrawal form should clearly
state that the withdrawal becomes
part of the student's permanent
record.
Students cannot withdraw from
classes or withdraw from school in
this time period. During this period
circumstances may exist to justify
giving an incomplete grade.
Exceptions to this procedure must
be approved by the vice chancellor
for academic affairs.

This structure allows the student to withdraw up to about the 12th week without
being graded. Thereafter, the student cannot avoid being graded. To make this proposal
effective, the committee recommends that the current academic regulation concerning the
procedure for approving an incomplete grade be strengthened by the academic
administration. This regulation requires that: !fA form, obtained from the Registrar's
office, must be completed, recommended by the instructor of the course and approved by
the chairman of the department responsible for teaching the course before the grade of "I"
can be given. This approved form is retained in the departmental office."
The committee believes that effective academic administration of the incomplete
grade procedure will require that the Department Chairman certify that a completed and
approved form exists for each incomplete grade entered on the grade sheet. A simple
notation in the remarks column of the grade sheets would be sufficient for the Registrar's
Office.
Also, the current procedure of allowing withdrawal from courses in which students
have received an incomplete grade should be eliminated. If the incomplete grade form has
been executed there is a record of what remains to be completed. Exceptions, which
should be rare, can be handled by petition to the vice chancellor for academic affairs.
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Recommendations:
a) Retain the current procedure for withdrawing up to the 6th week without
transcript notation.
b) Eliminate the procedure for withdrawing from class with extenuating
circumstances from the 6th week to the week prior to the last day of class.
c) Change to a new procedure which allows the student to withdraw from classes
from the 6th week to the 3rd week prior to the end of classes at the student's
option. This action will be recorded on the transcript.
d) Change the time period for eligibility for an incomplete grade to a time period
from 3 weeks before the last day of class thru fmal examination week.
e) Change the last date for withdrawal from school to the period prior to 3 weeks
before the end of classes. (A new procedure for handling withdrawal from
school follows in agenda item #2.)
f) Eliminate the procedure for withdrawing from courses with an I grade.
g) Strengthen the administrative procedure for enforcing the current academic
regulation which requires a form documenting the circumstances of the
incomplete grade.
A~nda

Item #2

The current procedure for students withdrawing from school after two weeks past
mid-semester requires grades to be determined at the time of withdrawal. On the basis of
these grades a calculation is made to determine the student's status for future re-entrance.
That is, on the basis of the grades at the time of withdrawal, the student could be placed on
probation or declared academically deficient. If a student is on probation and withdrawals
from school an additional semester of probation accrues.
Experience shows that it is difficult to get reliable grades for this procedure which
can have a major impact on a student's future. It is the consensus of the committee that this
procedure is inconsistent and frankly not worth the trouble.
Recommendation:
Eliminate the procedure of requiring grades at the time of withdrawal. The
academic status of the student will remain the same as at the beginning of the semester
except that students who are on scholastic deficiency must reapply for admission.
A&enda Item #3
Enclosed with this report is an agreement between Crowder College and UMR
outlining a program of Co-Admission. The Committee believes it is in the 'best interests of
UMR to attempt such a program. However, there are always areas of difficulty in
implementing an initiative such as this which cannot be foreseen. We endorse the concept
but believe it should be considered experimental until a detailed analysis of participating
students' performance can be completed.
Recommendation:
The Academic Council should endorse an experimental Co-Admission Program
with Crowder College.
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AGnda Item #4
The referral on mid semester grades came from the student council resolution
#9192R6 which is inc~!lde.d. Subsequent memoranda from Scott Maycock, Vice President
of External Affairs, emphasized the student's }X>sition that mid-semester grades should
accurately access the student's performance. Of particular concern is the use of "blanket
grades," no grades and grades based on less that the student's effort up to mid semester.
Further, the students suggest that if all professor's cannot be made to produce meaningful
grades at mid-semester, then the practice should be discontinued.
This last suggestion certainly appealed to many on the Committee. In fact, the
Committee has previously recommended that the practice of issuing mid-semester grades be
discontinued. The council rejected the recommendation. UMR is the only institution of
higher learning in Missouri to require mid-semester grades with the exception of Northeast
Missouri State University, which requires them only for freshman courses. Typically,
92% of UMR faculty re}X>rt mid-semester grades. The experience of the members of the
Committee is that most faculty members make a reasonable effort to produce meaningful
reports. There are some notable exceptions.
Even though the reports are less than perfect the Basic Engineering Program feels
they are essential to their advising and counseling responsibilities. Transfer advisors have
also expressed how useful the reports are in their advising function. Many others with
critical advising responsibilities believe that mid-semester grades are very useful. On the
other side, many faculty feel that these re}X>rts are a waste of time. Some, obviously, feel
they are not even worth submitting.
Recommendation:
Continue to require the submission of mid-semester grades with the exception of
400 level courses. It would be very helpful if the academic administration were more
forceful in their responsibility.

CROWDER COLLEGE/OM-ROLLA CO-ADMISSION PROGRAM
(An experimental program)
~cademic Advising - At the time of admissi~n to the Crowder College/UM-Rolla
Co-Admission Program, the students' academic advising from Rolla would be
centered with the Transfer Coordinator. Each academic departments' assigned
transfer advisor would also assist with the student advising.

Transfer Counseling - A transfer staff consisting of coordinators from UMRolla and Crowder College will oversee the co-admission program to provide
counseling to co-admission students during their first two years at Crowder
College.
Courses taken at Crowder will be transcripted at Rolla and a
written evaluation of the number of hours and credits needed to complete the
Rolla degree program will be provided to the students on a semester basis.
Transferring Grades - All course credits, grades earned, and cumulative grade
points will be transferred. All course grades of A, B, C, D or F earned at
Crowder will be used to compute the cumulative grade point average of the
student. In the event that a course at Crowder is repeated, all grades for
the course are retained in the cumulative grade point average. However, the
last attempt at the course is used in the degree audit.
Crowder college/OM-Rolla co~Admission Program Requirement
First time
college students may be admitted to the Crowder College/UM-Rolla Co-Admission
Program upon fulfillment of Crowder College and UM-Rolla admission
requirements and completion of a co-admission application form. Students who
have completed a minimum of 24 hours at Crowder may be admitted to the coadmission program upon demonstration of acceptable academic progress.
Summer pre-Registration program - A special summer pre-registration program
will be conducted on the Rolla campus for co-admission students and Crowder
College faculty.
Interim summer Proaram
A special summer workshop for the student,
counselor, and/or instructors will be conducted on the Rolla campus.
cooperative Course Work - Co-admission students will participate in UN-Rolla
Career Development and/or other specified courses held on the Crowder College
campus during their freshman and sophomore years, and these courses will be
transcripted at the time of participation on UN-Rolla transcripts.
Minimum Grade point Average - Co-admission students will be required to
maintain a minimum grade point average of 2.5 to continue participation in
the Co-Admission Program. students with a cumulative GPA of 2.5 normally are
admissible to UN-Rolla but· are not guaranteed admission into specific
programs.
Financial Assistance
To
help
co-admission
students
financially,
opportunities to secure financial aid will be identified,
including
university and departmental scholarships, federal and state loans, and parttime jobs.
Information concerning opportunities for scholarships and
'financial aid will be provided to the students during their freshman and
sophomore years.
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Academic Council
202 Norwood Hall
Rolla, MO 65401-0249
Telephone (314) 341-4972

JNIVERSITY OF MISSOURI-ROLLA

Proposed Meeting Dates
Academic Year 1992-93

General Faculty.
Tuesday, September 8, 1992
Tuesday, December 8, 1992
Tuesday, May 4, 1993
Rules, Procedure & Agenda

Academic Council

Thursday, September 10, 1992
Thursday, October 15, 1992
Thursday, November 5, 1992

Thursday, September 24, 1992
Thursday, October 29, 1992
Thursday, November 19, 1992

Thursday,
Thursday,
Thursday,
Thursday,
Thursday,

Thursday,
Thursday,
Thursday,
Thursday,
Thursday,

January 7, 1993
February 11, 1993
March 9, 1993
April 15, 1993
June 10, 1993

Classes begin, August 24, 1992
Thanksgiving break, November 25,
Classes end, December 11, 1992

1992

Classes begin, January 13, 1993
St. Pat's, March 11, 1993
Spring break, March 27-April 5, 1993
Classes end, May 7, 1993
Board of

~~~tors

September 17-18, 1992
October 22-23, 1992
December 3-4, 1992
January 28-29, 1993
March 18-19, 1993
May 6-7, 1993

an equal opportunity institution

January 21, 1993
February 25, 1993
March 25, 1993
April 29, 1993
June 24, 1993

SLIDE 13

Proposed 1992-93
General Operating Revenues
(millions)

1991-92

1992-93

$289.4

$289.7

$0.3.

Withholdings

(24.1)

(8.7)

15.4

Student Fees

145.3

167.5

22.2

32.2

35.0

2.8

$442.8

$483.5

$40.7

State Appropriations

Other non-State
Total
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Change
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1993-94
GENERAL OPERATING BUDGET
COST TO CONTINUE
(millions)

1 992-93 Budget
Inflation @ 5%

State
Non-State Total
$289.7(1) $202.5 $492.2
14.5

10.1

24.6

$212.6

$516.8

I

Proposed 1993-94
Cost to Continue
{ 1)S

$304.2

·
u b-Ject to veto actions.
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UNIVERSITY OF MISSOURI SYSTEM
Summary Stat:us of the FYl992-93 Appropriations Request for Operations

Joint

Program

General Operations

FY1m

FYl99'3

CBRE

GoYemor's

LegiatWc

Appropriatioa

UM R.eq1lCSt

R.croll1lllCDdatioa

~m.meDdatioa

AI:tioa

S360,074,559

$289,351,625

S14,992.2S2

4,782,308

$2.195,950 ~

lnc::rcase
Percent

$16,400,808

$14,992,252

1,408.556

0

lnc:reue

4,996,077

213,169

213,169

Higbcr Ed. Rsch. Fund

SO

lncn:ase
Percent
Alzheimer'S Program

SO

Increase
Percent
State Historical Soc.

$'154,669

Inc::rcase
Percent

.

4.5%

0.0%
$4,78'2,308
0
0.0%

$2.570,724

$2.400,820

$2.195,950

314,174

204,SiO

0

9.3%

0.0%

$4.396,537

$4,397,028

$3,918,829

417,7fY8

478,199

0

12.2%

Percent

9.4%

4,996,077

11.1%
13,918,829

0

0.0%

8,512.148

4.5%

Percent

$289,351,625

S23,5OS,ooo
56.8%

Inacase

Missollri Kidney Program

34,747,563 I
12.()%

24.4%

Ellis FISChcl Cancer Cr.

Institute of Mcntal Health

$324,099,188 a

70,122,934

Inaease
Pen:cnt
Hocpital &: Clinics
Increase
Pen:cnt

i

12.2%

$289,651,62$ c
3OO,0CX}
0.1%

$14,992,252
0

0.0%
$4,782,308
0
0.0%

$2.195,9S0
0
0.0%
SJ,918,829

0.0%

0
0.0%

$1,500,000

$800,000

SO

SO

l.soo,OOO

800,000

0

0

S28S,340

S220,ooo

SO

$195,000

285,340

2.20,000

0

195,OCX}

S1,062,281

S822,100

$'154.669

$'159,169

307.618

68,031

0

4,500

40.8%

9.0%

0.0%

0.6%

,
One-Tune Endowment·
Matrlling Funds
L

SO

SS,ooo,OOO

SO

See attached for details of Improvements included in General Operations.

b. IncludC5 $3,.545,100 for degree: productivity awards.
Includes $2.,000,000 for operation of Rc:se.ateb Board Program, and $300,000 for Commercial Agriculture.

Co
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UNIVERSITY OF MISSOURI SYSTEM
FY 1992-93 ALLOCA TlON/UTlLlZA TlON PLAN

06/08/92

USES OF FUNDS
UMC
FY1992 REVISEQ BUDGET
Salaries &. Wages
Staff Benefits
Expense &. Equipment
Withholding Reserves
Total FY1992
REDUCTIONS (Exh. A)
ADJUSTED BASE
COST TO CONTINUE
Salaries &. Wages
Staff Benefits
Fuel &. Utilities
Open New Buildings
Scholarships &. Fellowships
General E&.E
Total Cost to Cont.
UNI~ERSITY

UMKC

UMR

UMSL

UM EXTEN.

SYS. ADMIN

$1~0,217,858

$55,947,014

$33,718,532

$38,461.555

9.706.789
28.084.883
2.683.773
$96.422.459

6,193.143
11.794.001
1.857.480
$53.563.156

7.538.272
11,664.678
1.629.341

$13.693.579
2.547.006

$59.293.846

383.410
$20,395.773

$9,738.617
1.823.544
2.912,438
668.692
$15,143.291

$281.777.155

25.768.998
59,207,056
6,904.008
$222.097.920
$8.361.126

$2,740,242

$3.472.081

$2.205.756

$1,656,688

$3.113,489

$21,549.382

$213,736.794

$93.682.217

$50.091.075

$57.088.090

$18.739.085

$12.029.802

$445,367.063

$4.768,307
2.371.183
550.000
1,500.000
1.670.000

$1.981.409
1.096.682
115,000

$1.191,583
845.439
80.781

$1,442.308
795.692

$489,163
647.325

$302,794
271.812

$10.175.564
6,028,133

33.808

839.589
1,916.000

200.000
1.131.021
489.135
$5.013.247

3.n1.778

eo,ooo
216.000

TOTAL

53.5n.752
117,434.834

3,201.n4

400,753
47,431
$2.565,987

$2.514.000

$1.100.000

$598.000

420.468
400.000

80.872
$1.217.360

54.000
$662,414

671.438
$22.832.498

$350.000
10,000

$340.000

$360.000

$340,000

$4.974.930
1.146.000
995,468
1.900,000
$9.016.398

$320.000

$14.653.803
$491.869.762

PRIORITIES

Compensation
Physical Facilities (2)
Libraries
Student Financial Aid
Total University Priorities
CAMPUS PRIOR. IExh. Bl

$1.140,930
880.000
155.000
750.000
$2.925.930

$1,446.000
256.000
300,000
450.000
$2,452,000

$1,920.468

120.000
300.000
$1.018.000

$4,982.275

$2.891,073

$1.988.736

$1.636.348

$104.038.537

$56.566.266

$62.256.438

$20.636.445

$135.109.571
28.556.105

$56.438,451
10.424.504

$40.811.524

$14,055.240
3,151.833

64,693.484

35.431,051

$34.576.965
6.855.747
14.082.284
1.051.270
$56.566.266

Total FY1993 Budget

.-

.

FY1993 RECURRING BUDGET
Salaries &. Wages
Staff Benefits
Expense & Equipment
Withholding Reserves
Total FYI993 Budget

1.744,531

$104.038.537

8,528.203
11.862.708
1,054.003
--_
_._-

3,042,935

$8.672.953
1.824.600
5.071,055

$2:89,664.704

59.340.992
134.183.517

8.680.549

$62.256,438

386.437
$20,636.445

$35,l44,lJ3
18,219,053
$53.563.156

$35.105.485
24.188.361
$59.293.846

$12.780,325
7.615.448
$20.395,773

$10.286,428

$289,351.625

4.856.863
$15,143.291

177 .564.820
$466.916.445

($301,769)

$27.953

$100,905
139,767

($320.477)
1.044,773

$0
24.953.317
$24.953,317

....

$491.869.762

SOURCES OF FUNDS
FY1992 ~OURCES
State Appropriations
Other Sources
Total FY1992
CHANGE IN SOURCES
State Appropriations
Other Sources
Total Change
FY1993 SOURCES
State Appropriations
Other Sources
Total FY1993

$138.148,289
83.949.631
$222,097.920

$57,686.995
38.735,464
$96.422.459

$29.346
10.377,223
$10.406.569

$464.042
7.152.036
$7.616.078

SI38.1n.635

$58.151.037

94.326.854
$232.504.489

45.887.500
$104.038.537

3.304.879
$3.003.110

$35.042,3;34
21.523.932
$56.566.266

- -$240.672
-.-$35.133.438

(1) Exclusive ot $300.000 lor FY1993 Commercial Agriculture improvoments.
(2) An additional $9.976,000 is being spent in plant funds for deferred maintenance and repairs.
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$12.881.230

$724.296

$9.965.951
5.901:636
$15.867,587

$289.351.625
202.518.137
$491.869.762

SLIDE 12

Application of the Formula Model for the
Allocation of FY1993 State Appropriations
(Dollars in Thousands)
UMC
(1) FY92 Resource
Requirements
(2) Formula
Distribution %
(3) Formula Distribution

of FY92 Funds
(4) Actual FY92
Distribution
(5) Excess or (Shortfall)
in FY92 Funds
(6) 1/3 Funding
Adjustment

UMKC

UMR

UMSL

$267,661 $114,201 $60,920

$68,107

UMSa

TOTAL

$38,531 $549,420

48.72%

20.79%

11.09%

12.40%

7.010/0

100.00%

129,223

55,135

29,411

32,881

18,602

265,253

127,541

53,274

32,651

32,431

19,356

265,253

(1 ,682)

(1,861)

3,240

(450)

754

561

620

(0)
.

I

0

150

0

1,331

'.

(7) Balance of
Allocation

5,888

2,512

1,340

1,498

848

12,087

(8) Total Allocation

6,449

3,133

1,340

1,648

848

13,418

(9) % Increase in
FY92 Allocation

5.06%

5.88%

4.10%

5.08%

4.38%

5.06%
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Share of State Appropriations
UMC

FY1979-80
FY1980-81
FY1981-82
FY1982-83
FY1983-84
FY1984-85
FY1985-86
FY1986-87
FY1987-88
FY1988-89
FY1989-90
FY1990-91
FY1991-92

47.7%
47.4 %
47.1 %
47.0%
46.9%

FY1992-93

48.1 %

47.0%
47.3%
47.7%
47.5%
47.2%
47.8%
47.7%
47.7%

UMKC

UMR

UMSL

11.7%
11.9%
11.9%
11.9%
11.19%
11.9%
11.8%
12.0%
12.1 %
12.2%

11.4%
11.4%
11 .60/0
11.8%
11.8%
11.8%
11.8%
11.5%
11.9%
12.0%

19.8%
19.9%

12.2%
12.1 %
12.1 %

23.3%

10.0%

19.6%
19.9%
19.90/0
19.8%
19.9%
19.8%
19.8%
19.7%
19.8%
19.8%
19.9%

UMSa

TOTAL
100.0%
1 00.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

12.1 %
12.0%
12.0%

9.6%
9.4%
9.50/0
9.5%
9.5%
9.5%
9.3%
9.1 %
8.7%
8.8%
8.0%
8.4%
8.3%

12.3%

6.3%

100.0%

100.0%
100.0%
100.0%

Figures for FY1979-80 to FY1991-92 are shares of budgeted state appropriations.
(2) Figures for FY1992-93 are the allocation of new spendable state appropriations.
(1)
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SLIDE 7

Formula Components
•

Instruction (credit instruction)

• Research
.': Public Service
• Libraries
• Other Academic Support
• Student Services
• 'Institutional Support
• Operation & Maintenance of Plant
• Scholarships & Fellowships
•

System Administration
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UNDERGRADUATE EDUCATION

SLIDE 3

OBJECTIVES:
•

Have ranked faculty teach freshman and
sophomore lecture courses
I

•

Ensure that graduate students are prepared
to teach before being in the classroom

COSTS:
•

$1 2.2 million in 1993-94 dollars

•

Phase in over three years; initially $4.1 million
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1

Recommended Action - Elimination of the Board Policy on Financial Exigency
and Related Change in the Academic Tenure Regulations
It was recommended by President Russell and the Academic Affairs
Committee, moved by Curator - - - - - - - , seconded by Curator
- - - - - - - - and - - - - ' - - - - - , that Section 320.140 of the
Collected Rules and Regulations of the University of Missouri, which
involves the elimination of programs under conditions of financial
exigency, be repealed, and, as a result, that Section 310.020.C.1. of
the Collected Rules and Regulations of the University of Missouri be
amended by deleting "or under extraordinary circumstances because of
financial exigencies" so that the paragraph as amended will read:
"l.

Faculty members on continuous appointments
shall have tenure, subject to dismissal only
for cause, retirement

for~ge

in accordance

with Board retirement regulations, or termination
because of formal discontinuance of a program or
department of instruction .... "

(current policies attached)
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No.

2

Recommended Action - Revision of the Board Policy on Program Discontinuance
It was recommended by President Russell and the Academic Affairs
Committee, moved by Curator

-------------- , seconded by Curator

---------------- and -------------- , that Section 320.150 of the
Collected Rules and

Regulation~

of the University of Missouri, which

involves the discontinuance of programs or departments of instruction,
be revised as follows:
Section 320.150.A
1.

of the policy is substantially rewritten to:

Clarify that the Board of Curators may discontinue a program
or department involving the termination of tenured faculty
through procedures that differ from those contained in this
policy;

2.

Require the use of criteria similar to those used in the
review of academic programs; and

3.

Clarify the steps to be taken in notifying tenured or
tenure-track faculty who are to be terminated.

Copies of the proposed revised policy and the existing policy are
attached.
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of the productive effort of that administrative
and budgetary unit most often designated as a
"department,1I which usually corresponds to widely
recognized disciplinary designations. There are
limited exceptions to this definition of programs,
such as when a school or college is not organized
into departments, or when specializations within
the department or school are so unique in content
that faculty members cannot normally cross from
one area to another.
2.

Considerations. The discontinuance of a program
or department which could result in the
termination of continuous appointments or term
appointments before their expiration shall be
based on the following criteria:
a.
b.
c.
d.
e.
f.
g.

contribution of the program to campus and
University missions;
Need for the program:
Financial considerations;
Quality of the program:
Welfare of the students, including the
opportunity which students currently enrolled
in the course will have to complete it;
Extent to which the program is available at
other institutions in the state and region;
and
Extent to which the University has unique
advantages in offering the program.

3.

Role of Chancellor. After consulting with the
President, if the Chancellor reaches a tentative
decision that a program should be discontinued,
the Chancellor shall present the decision,
together with reasons, to an appropriate standing
committee, the majority of whose members are
faculty, or shall appoint a committee, the
majority of whose members shall be faculty. The
Chancellor shall simultaneously present the
decision, together with reasons, to the affected
administrative unit or units. The Committee shall
present to the Chancellor any response or
alternative recommendations within a reasonable
time. The affected unit may also submit to the
committee and the Chancellor their views and
recommendations.

4.

Role of Chancellor, President and Board of
curators. Having considered these responses, if
the Chancellor still concludes that the program
should be discontinued, and if this action
requires the termination of continuous
appointments or term appointments before their
expiration, the Chancellor shall forward a
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No.

3

Recommendeq Action - Policy Regarding Faculty Bylaws
It was recommended by President Russell and the Academic Affairs
Committee, moved by Curator ---------- , seconded by Curator ----------and ________ , that the following Resolutionbe adopted:
RESOLVED,
WHEREAS, Article IX, Section 9 (a) of the Constitution of Missouri
provides that the governance of the University is vested in the Board of
Curators; and
WHEREAS~

contentions have been made that the governance powers of the

Board of Curators are restricted by Chapter 300 of the Collected Rules and
Regulations of the Board of Curators which contains the faculty bylaws of
the four campuses; and
WHEREAS, the purpose of faculty bylaws is_to provide for the
organization of the faculty in order that it may participate in the
affairs of the University.
IT IS, THEREFORE, RESOLVED, that any provisions of the faculty bylaws
in Chapter 300 of the Collected Rules which conflict with the power of
governance of the Board of Curators are void and of no effect.
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UNIVERSITY OF MISSOURI-ROLLA

JUlie 22,

19Cf(~

MEMORANDU/"l

TO:

John T.

FROM:

Jim C.

SUBJECT:

General Education

Park,

Chancellor

Pogue,

President,

In response to your
would like to offer

Academic Council

June 12, 1992, memorandum
on general education,
the following thoughts and recommendations.

1.

The
very
substantive
matter
of
the
recommendations
regarding
undergraduate
education l-equires that they be thorouqhly discussed
on campus ~ith changes determined as appropriate before the
campu
submits a recommendation to the President for action.

2.

In that regard, I
have already placed the report
on undergraduate
education on the
agenda for
the J~e 25,
1992, Academic
Council
meeting.
Don
Askeland
and Selden
Trimble
will report
to
the
Counci!
on the document.
However, I
will not seek any definitive
faculty opinion during the summel-; hence, thiS item will also be or.
the
agenda for
the
first
meeting
o~
the
Coullcil
this
fall.
Septembel- 24, 1992.
This schedule, of course, is s t i l l
in keeping
with Richard Wallace's
early fall
time table.
! have
dlscussed
this schedule with Randy Moss, President Elect of the Council.

3.

I
also recommend this report on
undergraduate eoucation be placed
on
the
agenda of
the first
General
Faculty meeting
this fall.
September 8, 1992.
ies of the report could be included with the
agenda for t hat
me e tin g t o e n s u T- f:: t hat all
f a cuI t, h ,'~v' e
cop i e 5 ;
obviously some faculty wil! have
already received ~oples. but
the
duplication will not hurt.

l; •

I n
add 1 t i 0 11
t o t hiS
0 P P 0 T- t U II i t y
f Q ,f a c u ltv
,- e~ 1 e""
0 i
the s
prop()<:.,ed requireme\'1t~:>, WhlCl, I p,-esume wil1 be la,gely academic dne
cOl1ceptual,
I
recommen!j
thdt
the
dean::::,
the
C~ldil-S,
ane
departmental faculty
look ClOSEly
at the implementatl0n
of these
requiremE'nts
in
terms
of
suet.
matte,s
as
<.:,tdfflnq,
COl.J,-se
ejevelopmer1t,
accl-editation
reauirements,
curl-lcuJa,
etc.
Obviously,
thell- \-eview LrJoulL1 al~;o
pl-ovid(: a fu,-the'
look ,11 tnF'
l-equi,-ement':'. academic<'lll,/
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top q I"
f\
ld 'CIt,
would dIsC) ~'.>U\}qE":; t th:,; t
f
.:lff,P
dmpll':,
small
Ad Hoc
Cornm 1 t tec"
t
ceqUl\-err,ents
for youl
dill
pl l ' l d 1.
PI t-"
.j ";," \ L;i( \ .
Ttl>.'
cominl ttee COLdd well bE,
I"., "
"tht~ \/1
E'~ .:::iICllH .,-llu
i.;d
(kd!lpml
AffaIrs, but
cel'tainly st-),:]ulej tidYP substantive
f",CU1l't rnembe,-st'lf J
and
voice, for.
as
I knolrl
U
dPpl~eclate,
these
axe
acad!.?mi
concerns.
This Ad Hoc commltt~d should not preciude othel
required
responst?s such as on~ bv thE:' {~c<"demic Counc i 1.
6 .

i n foe mat ion
arnE' \K 1 Cl sin g a d I' d t t
0 f
a I' e S POll s e
by
Professor Askeland to
PreslclE·"t Russell.
also undelstand
that
P 1- P f e s 5 0 !~ T 1- i mb 1 e i 5
P \- epa " 1 n 9 a
1- e 5 p 0 n S e,
a Ii d 1
ass u me i t a 1 so
will be shared with you.
1 think I t clear that the campu~; needs to
take a very close look at the report on undecgcaduate education.

F0

l'

you r

Jim

cc:

Profes~or

Plofessor

Randy Moss
Don Askeland

C.

Pogue

:1:.

Foreign Languages
213 Humanities-Social SCiences Building
Rolla. MO 65401-0249
Telephone (314) 341-4185

UNIVERSITY OF MISSOURI-ROLLA
Missouri's Technological University

June 24, 1992

TO: Academic Council
FROM:

Jerry Cohen
?rofessor of '.Jerman and Russian

JU3JECT:

5-Day Time Limit for UMR Staff to File a Grievance

During the discussions of the Chancellor's Imnlementation Committee
a clear injustice came to the attention of the committee members: a
staff member wishing to file a grievance has only five days to do so
from the time the alleged grievable act occurred. Faculty, by
contrast, have 180 days in which to file their grievance.
30, for example, a long-time staff member who is suddenly fired
has just five days in which to recover from the shock and grief of
the firing, seek out advice from friends, family, and other UMR
employees, deliberate on the best course of action, and then submit
a well-written letter articulating the nature of the grievance. Five
days, of course, is not nearly enough time to do all this.
Ohancellor rark agreed that the 5-day time limit should
but pointed out that only the Board of Curators can change
~e suggested that the bureaucratic wheels be set in motion
the change to the 30ard, and my presentation today is part
effort.

be lengthened
the rule.
to recommend
of that

I therefore make the following motion:
':2he issue of the 5-day time limit for UI1R staff members to file
a grievance shall be referred to the Personnel Committee. That
committee shall consider the matter and recommend to the
Academic Council what changes, if any, should be made.
Incidentally, I believe the fairest solution would be to make the
staff time-limit the same as that of the faculty's, viz. 180 days.
Staff members need no less time than faculty to deal with a grievance.
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Recommendation to IFC to consider adding to Section 20.020 of the
Collected Rules and Regulations. To be added as B.1.c:

'THE PRESIDENT MAY DELEGATE TO THE CHANCELLORS AND
THEY, IN TURN, TO THE FACULTY, A PARTICIPATORY ROLE OF
AUTHORITY IN SUCH M~ T"rERS AS FACULTY APPOINTMENTS,
PROMOTIONS, AND TENURE; CURRICULUM; ADMISSION
REQUIREMENTS; AND OTHER ISSUES PERTAINING TO THE
ACADEMIC ACTIVITIES OF THE UNIVERSITY.
THE DELEGATION OF PARTICIPATORY AUTHORITY, WHICH MAY
APPEAR IN FACULTY BYLAWS, DOES NOT AUTHORIZE ANY
ACTION INCONSISTENT WITH POLICIES OR ACTIONS OF THE
BOARD OF CURATORS.
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Academic Council
202 Norwood Hall
Rolla, MO 65401-0249
Telephone (314) 341-4972

UNIVERSITY OF MISSOURI-ROLLA

To:

UMR Faculty

Academic Council Meeting
Thursday, June 25, 1992; 1:30 p.m.; G-5 HISS
I.

Approval of minutes of the April 23, 1992 meeting

II.

Reports and Responses
A.
President's Report (10 minutes)
Jim Pogue
B.
Referrals
1. Parking, Security & Traffic Committee to RP&A
C.
Chancellor's Report (10 minutes)
John Park
D.
IFC Report (5 minutes)
E.
General Education Report (5 minutes)
Don Askeland

III.

Reports of Standing and Special Committees
A.
Admissions and Academic Standards (30 minutes)
~ 1.
Extenuating Circumstances (03/28/91)
,~2.
Grades for withdrawing students (03/28/91)
+; 3. Student Co-Admission Policy (09/26/91)
4. English Language Abilities (11/21/91)
,~5.
Meaningful Mid-Term Grades (02/27/92)

B.

Budgetary Affairs Committee (No report)

C.

Curricula (10 minutes)
Joe Newkirk
1. Report No.8
2. Catalog of Record for Graduation Requirements (10/25/90)
3. Changes in Catalog of Record (09/26/91)
4. Process for Departmental Quiz Out Exams (01/23/92)

*

Al Crosbie

D.

Personnel Committee (No report)
1. Administrator evaluations (04/28/92)

E.

Public Occasions (No report)
1. Easter-related holiday (04/23/92)

F.

Retention Committee (10 minutes)
Wendell Ogrosky
1. Review of Freshmen Engineering Program (02/27/92)

G.

RP&A
1.

*

2.

Lance Haynes
Jerry Bayless

Don Askeland
(5 minutes)
Report of by-laws ballot results
General Faculty and Academic Counc i I meeting dates

IV.

Old Business - none

V.

New Business
1- Grievance Procedures for Staff (5 minutes)

*

Tom Herrick

Information distributed with
department chairs.

agenda

an equal opportunity institution

to Academic

Jerry Cohen
Council members

and
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Academic Council
202 Norwood Hall
Rolla. MO 65401·0249
Telephone (314) 341-4972

UNIVERSITY OF MISSOURI-ROLLA
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XX II. 9

The June 25, 1992, meeting of the Academic Council was called to
order at 1:30 PM by Professor Jim Pogue, Academic Council
President.
The following substitutions were noted:
Professor
Stephenson for Professor Westphal, Professor Askeland for
Professor Ramsay, Professor Gregg for Professor Kisvarsanyi, Ms.
Durbin representing the Staff Council, Associate Dean Cogell for
Dean Fulton, Associate Dean Bayless for Dean Davis, and Dr.
Schowengerdt for Vice Chancellor Ogrosky.

XX I 1. 9
I .

A motion to approve the April 23,
was made, seconded and passed.

XXII.

PRESIDENT'S REPORT:
President Pogue noted that the senior
administrators are at a retreat and that Professor Roach would
make the Chancellor's Report on the last Board of Curators
Meeting.
On the Chancellor's request, Dr. Pogue asked RP&A to
submit a list of names for representatives to the university wide
Promotion and Tenure Review Committee.
An alternative proposal
to nominate members of the campus Promotion and Tenure Committee
is also under consideration.
Executive Order 6A containing
President Russell's new guidelines for promotion and tenure is
available for review in the Academic Council office as is the new
Engineering Study commissioned by President Russell.
After some
discussion, Professor Edwards moved that the Academic Council
invite President Russell to meet with the Academic Council as
early in the fall as possible to discuss an agenda to be prepared
by RP&A, all faculty to be invited.
The motion was seconded and
passed.
President Pogue also reported that Professors Moss and
Roach, as our representatives to the ICFC, will be members of a
new university wide committee to study the mission of UM as a
land grant institution.
New changes to the Academic Council
structure apropos changes in the graduate school structure at UMR
will soon be on the Council agenda.
A search committee for the
new Vice Chancellor for Academic Affairs will include two faculty
from each college, one dean, and two staff members.

9

II. A

I I.

8

XXII. 9

II. C

1992 minutes as distributed

REFERRALS:
A request that the Council review the status of the
Parking, Security, and Traffic Committee was referred to RP&A.
CHANCELLOR'S REPORT:
Professor Roach presented a series of
slides concerning the 1992-1993 and 1993-1994 budgets, with
particular attention to a cut of $300K to UMR in state
appropriations (Attachments IIC~1-5).
The formula by which the
cut was made has not yet been fully made public (Attachment
IIC.6).
Professor Roach urged the Budgetary Affairs Committee to
become involved in reviewing the formula.
The cut will probably
mean that some improvements over the next few years will come
more slowly than had been planned.
an equal opportunity institution
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Professor Roach also noted that the Engineering Report had been
accepted by the Board and summarized the new undergraduate
education objectives approved by the board (Attachment IIC.7).
He then reported that provisions for ending programs under
financial exigency had been removed from the University
Regulations by the board (Attachment IIC.S).
Consideration of
two other proposed changes dealing with other ways to end tenure
(Attachments IIC.9 and IIC.l0) and with making by-laws
non-binding on the Board of Curators (Attachment IIC.ll) were
postponed until July.
XXII. 9
II. D

ICFC REPORT: President Pogue noted that the Board had approved
the new U-Wide admissions requirements. Professor Roach noted
that the ICFC is now regarded by the Board of Curators and
President Russell as the vo
of the faculty and urged more
careful consultation among our ICFC representatives and members
of the Academic Council. In light of this change, RP&A has
discussed Professor Carlson stepping down to allow Professor Moss
to become an ICFC representative if Moss becomes the new
President of the Council.

'XXII. 9
II. E

GENERAL EDUCATION UPDATE: Professors Askeland and Trimble
distributed copies of the
letters to President Russell
dissenting from the committee's final report. President Pogue
read his own letter (Attachment IIE.l) asking that the matter be
discussed more fully at the September meeting of the Council.
Professor Williams thanked Professors Askeland and Trimble for
their efforts on this committee.

XXII.9
III. A

REPORTS OF

ST~NDING

AND SPECIAL COMMITTEES.

ADMISSIONS AND ACADEMIC STANDARDS: Professor Herrick moved
to approve each of the four recornmendations contained in the
committee report (Meeting Agenda Attachment III. A). A motion
amending the first recommendation's time frame for withdrawal from
the 3rd week to one week prior to the end of the semester was made
and seconded but failed to pass. Editorial changes were approved
to clarify that withdrawal without notation on transcript would be
allowed during the first six weeks, after which time transcript
notation would be made. The first recommenqation then passed.
The second recommendation. to eliminate grade requirements at time
of withdrawal, was passed. Professor Herrick clarified that all
recommendations were to be placed in effect during Fall Semester,
1992.
The third recommendation, to endorse an experimental co-admission
policy with Crowder College, was seconded and passed.
A motion to extend the meeting by stopping the clock was made,
seconded, and passed.
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The fourth recommendation. regarding continuance of mid-semester
grades. was amended by Professor Metzner who proposed deleting an
exception for ~OO-level classes. The amendment passed as did the
motion supporting the recommendation.
XXII. 9
III. C

CURRICULA: Professor Newkirk asked that the Committee's Report
No.8 be approved with the following changes: CCl forms 3589
and 3590 are courses to be deleted, not new courses: CCl 3585
was not be approved. and should be resubmitted as an experimental
course; the new Ceramics courses, eCls 3608-3616. did not meet
the 30-day review requirement but the Council is asked to approve
them anyway in order to meet ABET revision requirements. changes
in which prevented the required review time.
CCl 3600. Geology 113, was amended t.o read "Change in
prerequisites from 'Chern 3 or 5' to 'preceded or accompanied by
Chern 1 and 2 or Chern 5. '" The motion to approve the report was
seconded and passed.

XXII. 9
III. E

PUBLIC OCCASIONS: Associate Dean Bayless moved that the date of
the Spring Open House be changed to April 17, 1993. The motion was
seconded and passed.

XXII. 9
III. F

RETENTION: Dr. Schowengerdt distributed the committee's report
reviewing portions of the Freshman Engineering Program. The report
states a general feeling that the Program is an asset to the
campus. A motion to accept the report was seconded and passed.
Professor Leighly. who requested the review. stated that there was
a need for more careful advising within each department and
recommended that each department have an advising plan in place.

XXII. 9
I I I. G

RULES, PROCEDURES, AND AGENDA: Professor Askeland moved to approve
the 1992-1993 meeting dates listed in Attachment IIIG.2 of the
agenda. The motion passed. Professor Askeland then reported th~t
the bylaw changes passed by the faculty in the Spring were still
under consideration by the central administration but would come
before the Board of C,urators at the Ju,l y meeting; One exception is
the change regarding Graduate Council membership which liM lawyers
found unacceptable due to litigation potential. The sense of the
Council was to let this issue lie until next Fall.

XXI I. 9

Professor Cohen read his letter (Attachment V.l) and the motion
requested therein was made, seconded. and passed.
Professor Roach asked for a straw vote on a recommendation to the
ICFC (Attachment V.2) regarding faculty authority. The result of
the straw vote instructed Professor Roach to use "whatever means
necessary" to implement the recommendation ..

V.

The meeting was adjourned at

~:20

PM.
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July 22, 1992

MEMO TO:
FROM:
RE:

Dr. Jim C.
Jerry

p~gue,

President, Academic Council

BaYles'f~ir,

Public Occasions Committee

student Request for Easter Related Holiday

The request by Mr. William Redman that next year's calendar include at
least one day of vacation at Easter may have legal implications, so I discussed
this request with the University of Missouri legal staff. I was told that the
University cannot promote one religion over another. Establishing a holiday for
one religion and not others would not be upholding the University's
responsibility in this regard and could result in a risk of litigation to the
University.
There apparently has not been any discussion of this for several years, but
it is my recollection that the religion question is why the calendar has a spring
break at approximately the same time each year rather than schedule a break at
Easter.

r have not presented this to the Public Occasions Committee or the Calendar
Committee because of the input I received from the legal staff.
JRB:sh

ACTIONS TAkEN BY THE ACADEMIC COUNCIL

(1991-1992)

At the meeting of Sept. 26, 1991 - Committee on Effective
Teaching a document Guidelines -- Four Component was recommended
to the Council for approval.
This item was TABLED until the next
meeting.
This issue was addressed at the Oct. 24, 1991 meeting
and asked to be removed from the table by Dr. Williams but the
Council declined.
At the meeting of Nov. 21, 1992 the Council
declined to remove from the table Committee on Effective
Teaching.
This item was removed from the agenda by the RP&A
Committee 1/10/92.
At the Sept. 26, 1991 meeting - Task Force on Enhancing Teaching
Effectiveness presented a resolution for a syllabus to be
included in Manual of Information.
Issue was TABLED until legal
council could look into possible conflict.
At Oct. 24, 1991
meeting this issue was addressed and legal council had been
contacted for response.
l-ssue still tAh'l'@!t::l.
At the Academic
Council meeting on March 26, 1992 this item was removed from the
table and dismissed without prejudice.
At the Sept. 26, 1991 meeting - Affirmative Action Committee was
recommended by Prof. Cohen.
This motion was referred to RP&A.
At the Oct. 24, 1991 meeting, Dr. Askeland, Chair, RP&A asked
that this item be removed from table and referred this action to
Per-sonnel Committee as additional duties.
..'eel!!!"o t5'§iq- apg! ted
O·

t

Pc __ 7JI?

.-.:1: Sa;

i t"fli;r.

the Nt')'.f. 21, 1991 meeting the Personnel Committee addressed
the refer-ral of the Affirmative Action Committee to be placed in
with the duties and respDnsibilit~~of the Personnel Committee,
such actions would be looked into and reports given to the
Cha,.cellor and"President of. Ac;.ademic Counci 1 .
jC~t

. \.

lie

At the Oct. 24, 1991 meeting ~ Public Occasions Committee the
L:
1993-94 calendar- was T~ED untIl next meetlng~ c(..
~7" 4.:~
At the Nov. 21, 1991 meeting this issue was .t..a.ket:\ from the T"ABtE
and addressed.
Motion to approve calendar as is was made and
seconded.
This motion passed by me.t~:n-ify--cr-f--vGtes.
~} r

•

•

At the Nov. 21, 1991 meeting - Curricula Committee addressed the
memorandum from President Pogue regarding Degree Requirements
this info'Cmation was asked to be lASh-Ef} until next meeting when
t '"
. :
Council members had time to look ~t materi~l pr~s'Dted by
~," C
' f , -~ { I '
Curr icula Commi ttee. ',~,W!
i!iBHid. _.:vv1.I_0~,'1_~_: ~ t'~_v::;~
~

;

__ ___
·~j)~Lith~

_______ __

At the Nov. 21, 1991 meeting a motio:. to
UMR Salary and
Budget information until the next meeting due to time allowance.
15'jJ,!§:;;aa1.....-r;:?d.
At the Jan 23, 1992 meet i ng Professor Coh3nl~sked
Pr%Sij~p VEPegae -.that this issue not be removed from the tti.i3LEi",-<,.",d/
llriEL·Si'nary_~rid=~a:~ormafiof'i·~-st-i+l-. tab-l-ed
At the Feb r u a r y
27,

1992

meetin:J!fiUiWr:;;;r;;:: D-?~

w

At ~he Jan. 2~, 1992 me~t i ng a ~r:~~~ was made by the f-k t i nq
Chalr of Currlcula Commlttee tof
- acceptance of Part II of
Curricula Committee Repot-t No. 4'-~c:l!:.!","IL9_f Cur~..icula
CQmntl+:tee:>s Report No. 4 was tabled.
At the Februat-y 27, 1992
meeting this item was remo~ed fl-om the table and approved.
(

"'~ ,~

:

d

At the Jan. 23, 1992 meeting
Student Awards and Financial Aids
presented information on the referrals given to them regarding
Unofficial Withdrawal policy and Work Study Assignment Practices
that have been on the Agenda since 1990.
Policies were already
in effect for both items and no action was necessary.
A motion
was made and seconded to remove both items from the Agenda.
At the Feb. 27, 1992 meeting the motion to approve the Personnel
Committee's recomendation regarding faulty evaluation was Tabled
At the March 26, 1992 meeting this item was removed from the
table and approved.
At the March 26, 1992 meeting Part A of Curricula's report was
held until revised CCI was submitted at the next meeting.
Faculty evaluation of Department Chairs referred to the Personnel
Committee <03/29/90} was discussed and approved at Academic
Council Meeting 03126192.
At the June 25, 1992 meeting the following referrals were
discussed and approved by the Academic Council.
Extenuating
Circumstances to Admissions and Academic Standards
(This item
was I-eferred to this committee.j•••·:
Grades for withdrawing students to Admissions and Academic
Standards
(This item discussed and approved at Academic Council
Meeting 06/25/92).

c (.. /~
I
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ACTIONS TAKEN BY THE ACADEMIC COUNCIL

At the meeting of Sept. 26, 1991
Committee u
Effectlv~
Teaching a document Guidelines
Four Component was recommended
to the Council for appT-oval.
This item was TABLED until the ne>:t
meeting.
This issue was addressed at the Oct. 24, 19q1 meeting
and asked to be removed from the table by Dr. Williams but the
Councli declined.
At the meeting of Nov. 21,1992 the Council
declined to remove from the table Committee on Effective
Teactling.
This item was removed from the agenda by the RP&A
CommIttee 1/10/92.
At the Sept. 26, 1991 meeting
Task Force on Enhancing Teaching
Effectiveness presented a resolution for a syllabus to be
included in Manual of Information.
Issue was TABLED until legal
council could look into possible conflict.
At Oct.. 24, 1991
meeting this issue was addressed and legal council had been
contacted for response.
155uE'~sh;;~1.-ed.
At the Academic
Council meeting on March 26, 1992 this item was removed from the
tafJle and dismissed without prejudice.
At the Sept. 26, 1991 meeting
Affirmative Action Committee was
recommended by Prof. Cohen.
This motion was referred to RP&A.
At the Dct. 24, 1991 meetjng, Dr-. Askeland, Chair, RPP,A asked
that this item be removed from table and referred this action to
Personnel Committee as additional duties.
Issue to be rerorted
by Personnel Committee.
At the Nov. 21. 1991 meetIng the Personnel Committee addressed
the referral of the Affirmative Act jon Committee to be placed In
with the duties and responsibility of the Personnel Committee,
such actions would be looked into and reports gIven to the
Chancellor and President of Academic Council.
At the Oct. 24. 1991 meeting
Public Occasions Committee the
1993-94 calendar was TABLED until next meeting.
At the Nov. 21, 1991 meeting this issue was taken from the TABLE
and addressed.
Motion to approve calendar as is was made and
seconded.
This motion passed by majority of votes.
At the Nov. 21, 1991 meetlng - Curricula Committee addl essed the
memocandum from President Pogue regal-ding Degr-ee
uil~ement
this information was asked to be TABLED until ne~t meeting when
Council members had time to loo~ at material presented by
Cur~icula Committee.
I5sue~TabledAt the Nov. 21, 1991 meeting a mot!on to TABLE the UMR Salar y and
Budget information until the ner:t meE,ting due to tIme allowance.
Issue tabled.
At tt·"" Jan 2:3. 1992 mpetlnn Pl-ofessof Cohen asked
Pr~(;!s i dent Pogue tha t
th i S 1 s':,ue no t be r emovpd f ,~ om the T.-;BLE.
UMR Salary and Budget information still tabled.
At thE' Februal~Y
c~!,
1992 rneeting~ls mo~<was ch ; t G:etJ.

JIl-

~U-LA

&- D~qjh

At the Jan. 23,1992 ('(v,?etlng a motior, II'Jo
lfiaele t,y tIlE' t1CLin(J
Chair- of CurT icula Committee tu TABLE ae cf'pt~"nce of Par t 11 of
Curricula Commlttee
ort No.4.
Part IIpf Curr~Lula
Commi,ttee's Report No.4 was tabled.
At the Februar-y 27, 1992
meeting this item was l~emoved feom th,-;> table and appeoved.
At the Jan. 23, 1992 meeting - Student Awards and Financial Aids
presented information on the referrals gIven to them regarding
Unofficlal Withdrawal policy and Work Study Assignment Practices
that have been on the
enda since 1990.
Policies were alreadv
in effect for both items and no action was necessary.
1'4 motion
was made and seconded to remove both items from the Agenda.
At the Feb. 27, 1992 meeting the motion to approve the Personnel
Committee's recomendation regarding faulty evaluation was Tabled.
At the March 26, 1992 meeting this item was removed from the
table and approved.
At the March 26, 1992 meeting Part A of Curricula's report was
held until revised eCI was submitted at the next meeting.
Faculty evaluation of Department Chairs referred to the Personnel
Committee (03/29/90) was discussed and approved at Academic
Council Meeting 03126192.
At the June 25, 1992 meeting the following referrals were
discussed and approved by the Academic Council.
Extenuating
Circumstances to Admissions and Academjc Standards
<This item
was referred to this committee.
Grades for withdrawing students to Admissions and Academic
Standards
(ThiS item discussed and approved at Academic Council
Meeting 06/25/92).

